
                        
                                                                                                                                                                                  

 

 

         
 
 
 
 
  

Stiff and Painful Shoulder Pathway 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

Referral should only be made IF 

 Patient understands that referral is likely to be for surgery 

 Patient is fit to undergo surgery 

 Patient understands that their operation will be carried out within 18 weeks and is able to commit to that 
timescale 
 

 
 

                                                                      
    

 
    

     

Shoulder Pain and 
Stiffness 

Xray 
 

Normal Xray 
 
Frozen  Shoulder 

Orthopaedic 
Assessment 

Service 

Glenohumeral 
Joint Injection, 

Physio 3/12 

- Hydrodilatation 
- Manipulation 
- Capsular Release 

 
 

Refer to Secondary Care for 
Surgical Opinion 

Analgesia, 
Lifestyle advice, 

Physio 

 

Abnormal Xray 
 

Osteoarthritis 

Persistent pain 
and stiffness 

Persistent 
debilitating pain. 

Reduced ADL. 
Fit for Surgery? 

Shoulder Joint Replacement 
 
OA – Total Shoulder Replacement 
 
OA & Cuff Tear – Reverse  Total 
Shoulder Replacement 


