
                        
                                                                                                                                                                                  

 

 

         
 
 
 
 
  

Painful weak Shoulder Pathway 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Referral should only be made IF 

 Patient understands that referral is likely to be for surgery 

 Patient is fit to undergo surgery 

 Patient understands that their operation will be carried out within 18 weeks and is able to commit to that 
timescale 
 

 
 

                                                                      
    

 
    

     

Painful Weak Shoulder 

Investigations: 
Xray 

 
 

Sub acromial 
Impingement 

Orthopaedic 
Assessment 

Service 

Sub acromial 
Joint Injection, 

Physio 

Arthroscopic 
Subacromial 

Decompression 

Refer to Secondary Care for 
Surgical Opinion 

Analgesia, 
Lifestyle advice, 

Physio 

 

Cuff Tear 

Rotator Cuff Repair 

Injection & 3/12 
Physio if not 
already done 

Persistent 
debilitating pain. 

Reduced ADL. 
Fit for Surgery? 

Physio if not 
already done 

<65 yr old and 
no history of 

trauma 

>65 yr old +/- 
history of trauma 


