NHS

Greater Manchester

Cancer Alliance

Quality Improvement Training
for Cancer Diagnosis

Agenda

Meeting time and date: Monday 11" December 2023, 9:30am-1:00pm

Venue: Kings House Sidney Street, Manchester M1 7HB

Sign up link: QI Training - Early Cancer Diagnosis Tickets, Mon 11 Dec 2023 at 09:30 | Eventbrite

# ltem Outline Time
Welcome and Introductions Outline of session and brief discussion with 9:30 (15)

attendees on the expectations for the day.

2 Planning and Support Cancer Alliance support, planning and the 9:45 (5
requirements of the PCN DES.

3 QI Habits Recognising a quality improver and key 9:50 (20)
activities

4 Culture and Context Exploring organisational context and culture 10:10 (10)
for effective QI.
Task:

- What are the enablers to QI and
factors that make QI more difficult.
5 Diagnosing the problem Data sources, benchmarking and process 10:20 (40))

Including an introduction to the new
data hub ‘Curator’.

mapping.
Task:

- Identifying issues and potential
solutions using process mapping.

Break (11:00-11:15)

7 Testing

Utilising an improvement model ag@
ideas.

Task:

- Generating ideas for testing.

11:15 (15)



https://www.eventbrite.co.uk/e/qi-training-early-cancer-diagnosis-tickets-749057500147?aff=oddtdtcreator
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8 Measuring Measuring and Interpreting change 11:30 (10)

9 QI Example Session Task: 11:40 (25)
- Identifying the issue
- Aims of any change
- Testing and measuring change

10 Sustain and Spread Keeping up momentum and sharing good 12:05 (10°)
ideas

11 | QI Example Presentation Reviewing and acting on practice level cancer | 12:15 (25)
diagnosis data

12 | Questions and Close Review of the session 12:40 (15)

Closing comments

Next steps and future sessions




