
PCN Cancer Early Diagnosis Guidance and Action Plan 2023/24 


The aim of the template and the accompanying guidance is to support Primary Care Networks (PCNs) to meet the requirements of the PCN Network Contract DES for Cancer Early Diagnosis 2023/24. Links to resources have been provided and suggestions made relative to actions that PCNs and their member practice might undertake to improve practice and support the earlier cancer diagnosis ambition - that by 2028, the proportion of cancers diagnosed at stages 1 and 2 will rise to three quarters of cancer patients, whilst also addressing variation and inequalities.

The guidance and suggested activity outlined within this document is based on that provided by NHSE with the bulk of the resources referenced being those which have been developed for and by GM Cancer and partners. 

The template is not intended to be prescriptive, nor does it contain all resources and support available. 

GM Cancer will continue to support PCNs and their member practices with regular communications, information and new and updated resources. We are also committed to supporting PCN Cancer Leads who provide a vital link with PCNs and their member practices.

We ask that the template is completed for each PCN and returned to GM Cancer. Details are provided in the accompany email.

For further information and support please contact the early diagnosis team at GM Cancer: gmcancer.earlydiagnosis-primarycare@nhs.net    


Service requirement 1: review referral practice for suspected and recurrent cancers, and work with their community of practice, to identify and implement specific actions to improve referral practice particularly among people from disadvantaged areas where early diagnosis rates are lower.

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	Please provide a brief outline for all sections.







	Data sources
· Tableau
· Tableau: Primary Care

· An outline guide has also been provided to support access to Tableau and can be found at the end of this document. This also includes registration details.

· A new platform is launching which includes more up to date information and details will be provided.
  
· PCN and Practice level data is also available via PHE
· OHID: Cancer Services

Suggested Activity
· Review PCN data to identify areas to focus on.
· PCN-wide audits. This might include:
· Late stage diagnosis.
· Patients diagnosed via emergency presentation.
· Multiple presentations prior to diagnosis.
· Cancer diagnosis where a change in pathway has occurred.
· Cancer audit based on the National Cancer Diagnosis Audit (the national audit will not be undertaken in 2023/24)
· NCDA: Proforma 
· NCDA: Data collection template 

· Review uptake and use of the resources provided and outlined below as part of routine practice and linked to Continued Professional Development.

Resources
· Clinical Decision Support Tool supported by GM Cancer. 
· CDST User Guide

· GM Cancer and GatewayC resources:
· GatewayC: Improving the Quality of Your Referral 
· GM Cancer: Primary care education and resources
· GM Cancer and GatewayC Infographics / Videos

· Suspected Cancer: Recognition and Referral (NG12) summaries and visualisation tools:
· NICE: Overview Suspected Cancer Recognition and Referral 
· GatewayC: Cancer Maps 
· CRUK: Body Infographic   
· CRUK & NICE: Interactive Desk Easel
· Macmillan Cancer Support: Rapid Referral Guidelines 

· Safety netting template supported by GM Cancer and available on all clinical systems across GM.

· Safety netting resources:
· CRUK: Safety Netting


	What will your PCN do?
	
Support with Quality Improvement (QI) projects will be provided to PCNs in 2023 and a programme of events will be released in Q2. 




















	

	How will your PCN measure impact?
	
Indicators are provided as a guide – you may wish to develop your own indicators or provide an outline prior to refining following engagement with the QI training programme. 


Early diagnosis rates in the most disadvantaged 20% of areas are around 8% points lower than in the most affluent areas. In delivering the requirements of the DES, PCNs should consider options to provide particular support to practices serving disadvantaged populations so that they can maximise impact in those areas.




	Suggested indicators

· Interval between first presentation with symptoms and when the Two Week Wait referral was made and the number of appointments prior to referral.
· Referral resulting in a cancer diagnosis and shift in conversion/detection rates relative to locality average.
· Proportion of urgent referrals receiving hard copy information.
· Proportion of patient records with safety netting SNOMED code after consultation.
·  CPD audit of staff and assessment of training opportunities and support.






















Service requirement 2: Work with local system partners– including the NHS England Regional Public Health Commissioning team and Cancer Alliance – to agree the PCN’s contribution to local efforts to improve uptake in cervical and bowel NHS Cancer Screening Programmes and follow-up on non-responders to invitations. This must build on any existing actions across the PCN’s Core Network Practices and include at least one specific action to engage a group with low participation locally.

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	Please provide a brief outline for all sections.









	Data sources
· Review your PCN cancer data report to support benchmarking and understanding of variation. 
· Tableau: PCN Cancer Screening Metrics

· A new platform is launching which includes more up to date information and details will be provided.

· PCN level data is also available via PHE Fingertips: 
· OHID: Cancer Services 

Suggested Activity
· Review/audit of uptake generally and for specific groups identified:
· NHS: Bowel Cancer Screening Identifying and Reducing Inequalities 
· CRUK: Reducing Inequalities Cancer Screening 

Resources
· GM Cancer Screening updates, information and training for health professionals:
· GM Cancer Screening 
· GM Cancer resources including patient information leaflets also available in a community languages:
· GM Cancer: Primary care education and resources

· CRUK and Macmillan have resources available to support PCNs to identify and progress initiatives: 
· CRUK: Cancer Screening
· CRUK: Primary Care Good Practice Guide: Cervical Screening  
· CRUK: Primary Care Good Practice Guide - Bowel Screening 
· Working in partnership PCNs may also consider other initiatives such as:
· Screening Saves Lives
· Campaign Resource Centre
· Reviewing uptake of breast cancer programmes. 
· Safety netting template supported by GM Cancer and available on all clinical systems across GM. Safety netting resources:
· CRUK: Safety Netting
Contacts
· Contact your local Screening improvement leads for further information, support, and training. A list of contacts has been provided at the end of this document.

	What will your PCN do?
	GM Data Quality Team will be making a series of screening searches available on GP systems in Q2 and information will be provided when available.











	· 

	How will your PCN measure impact?
	





	Suggested indicators

· Increase in uptake and coverage of screening.
· Review non-responders for bowel and/or cervical cancer screening. 
· Reduction in inequitable uptake of screening in population groups.
· Patient uptake of additional clinics across the PCN footprint targeting groups identified with lower uptake.







Service requirement 3 - Work with its Core Network Practices to adopt and embed: 
i. the requesting of FIT tests where appropriate for patients being referred for suspected colorectal cancer

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	Please provide a brief outline for all sections.








	Data sources
· Review PCN/Practice IIF FIT monitoring data on GM Tableau 
· Tableau: FIT Monitoring

· A new platform is launching which includes more up to date information and details will be provided.
Resources
· NHSI system guidance is available here:
· NHSI Guidance   

· Primary Care Knowledge Boost Podcast with Dr Sarah Taylor reviewing updates to FIT guidance and implementation:
·  Changes to the 2WW LGI pathway 

· Guideline from the British Society of Gastroenterology:
· BSG and FIT Guidelines

GatewayC Fast Facts infographics and webinar link: 
· FIT A_G Infographic
· Lower GI A-G Infographic
· GatewayC Bitesize: FIT
· Lower GI Cancers A-G Short Video

· Safety netting template supported by GM Cancer and available on all clinical systems across GM. Safety netting resources:
· CRUK: Safety Netting


Patient facing resources
· Support for completing a FIT:
· How to complete your FIT

Suggested Activity
· Local data collection system to track lower GI referrals with/without a FIT and what referral outcome. 
· Raise awareness amongst all staff.
· Implement safety netting in the lower GI pathway.
· Utilise Non Site-Specific Pathway for patients without red flag symptoms.
· Utilise resource to guide delivery of suggested activity above:
· CRUK: Guidance


	What will your PCN do?
	
	· 

	How will your PCN measure impact?
	





	Suggested Indicators:

· Proportion of 2WW lower GI referrals accompanied by a completed FIT test (as per IIF requirements).
· Reduction in the number of FIT tests not returned by patients.
· Staff awareness of requirements of FIT. 













Service requirement 3 - Work with its Core Network Practices to adopt and embed: 
ii.  where available and appropriate, the use of teledermatology to support skin cancer referrals (teledermatology is not mandatory for all referrals). 

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	Please provide a brief outline for all sections.







	
Resources
· Decision making and support for clinicians when presented with symptoms associated with suspected skin cancer:
· GatewayC: Skin Cancer Module
· Skin A-G Infographic
· The Christie School of Oncology: Dermoscopy Study Day

· NICE: Suspected Cancer: Recognition and Referral (NG12)

· PCNs may also wish to review their safety netting procedures and implement the safety netting template supported by GM Cancer and available on all clinical systems across GM. 
· CRUK: Safety Netting

· Safety netting template supported by GM Cancer and available on all clinical systems across GM. Safety netting resources:
· CRUK: Safety Netting

Suggested Activity
· Engagement with training opportunities.
· Review of dermoscopy equipment, use and capabilities.
· Referral audit and conversion rate relative to locality average.


	What will your PCN do?
	A new model of service delivery for GM is being proposed to optimise suspected Two Week Wait skin cancer referrals both to help to recover the skin cancer activity delayed relating to the COVID-19 pandemic and meet new demand as services are restored. 

As part of the implementation of this model it is essential that PCNs support their member practices to deliver the requirements of the DES in readiness for the implementation and development of teledermatology services across GM.


	· 

	How will your PCN measure impact?
	
	Suggested Indicators

· Uptake of dermatology training and specifically suspected skin cancer including dermoscopy training. 
· Patients receiving face to face appointment prior to referral. 
· Lesions reviewed with dermatascope.
· Use of dermatascopic images to support Two Week Wait skin referrals where possible.





Service requirement 4 - Focusing on prostate cancer, and informed by data provided by the local Cancer Alliance, develop, and implement a plan to increase the proactive and opportunistic assessment of patients for a potential cancer diagnosis in population cohorts where referral rates have not recovered to their pre-pandemic baseline

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	

Please provide a brief outline for all sections.






	
Resources
· Decision making and support for clinicians when presented with symptoms associated with prostate cancer and at risk patients and support for practitioner conversations regarding PSA testing with asymptomatic patients.
· GatewayC: Prostate Cancer Module
· Prostate A-G Infographic
· Prostate Cancer A-G Short Video

· NICE: Suspected Cancer: Recognition and Referral (NG12)
· NICE: Prostate Cancer - Diagnosis and Management (NG131)

· Guidance and support provided by Prostate Cancer UK includes planning toolkit and patient resources:
· Prostate Cancer UK: Delivering the DES

· PCNs may also wish to review their safety netting procedures and implement the safety netting template supported by GM Cancer and available on all clinical systems across GM. 
· CRUK: Safety Netting

Patient Facing Resources
· Prostate Cancer UK: Understanding the PSA test 
· NHS: PSA Testing and Prostate Cancer

Suggested Activities
· Engage with the Prostate Cancer awareness pilot (This Van Can) 
· Prostate Cancer: This Van Can

· Establish a local plan to raise awareness and engage with higher risk and men over 50 – preprepared searches are available on clinical systems. 
· Review guidance for PSA testing and patient consultatiuon:
· NHS: PSA Testing and Prostate Cancer
· NICE: Prostate Cancer - Diagnosis and Management (NG131)

· PCNs may also wish to review their safety netting procedures and implement the safety netting template supported by GM Cancer and available on all clinical systems across GM. 
· CRUK: Safety Netting


	What will your PCN do?
	This Van Can – prostate cancer awareness pilot targeting higher risk men black men aged 45-70 and men with a family history of prostate cancer 45-70. Searches have been loaded on clinical systems and a timetable for the location of the van and further information is available.














	

	How will your PCN measure impact?
	
	Suggested Indicators 

· Practices can demonstrate use of the searches & risk checker for targeted men from the most at-risk categories (Black men >45 and men with a family history of prostate cancer >45).
· Uptake of patient discussions with target cohort.
· Uptake of PSA testing.






Service requirement 5 - Review use of their non-specific symptom’s pathways, identifying opportunities and taking appropriate actions to increase referral activity

	Your PCN plan
	Suggested actions/improvement indicators

	What is your current position?
	Please provide a brief outline for all sections.






	
Resources
· Support and resources to aid clinical decision making:
· GatewayC: Non Specific Symptoms Module
· GM Cancer: Non Site Specific Pathways and RDCs 
· NSS A-G Infographic
· NSS A-G Short Video

· Additional Resources to support referral:
· GM Cancer: Non Site Specific Symptoms - Referral criteria 
· GM Cancer: Non Site Specific - Core Tests 
· GM Cancer: Non Site Specific Pathway and Rapid Diagnostic Centres Poster

Suggested Activities
· Raise awareness amongst practice staff in using the pathways and assess impact on referrals.
· Utilise the Clinical Decision Support Tool to facilitate improvements in in referral volume and quality.
· Refer to and act on guidance for core/filter function tests.
· PCNs may also wish to review their safety netting procedures and implement the safety netting template supported by GM Cancer and available on all clinical systems across GM. 
· CRUK: Safety Netting


	What will your PCN do?
	Non-Specific Symptoms pathways are intended to cover the cohort of patients who do not fit clearly into a single suspected cancer referral pathway, but who are, nonetheless, at risk of being diagnosed with cancer. Symptoms considered ‘non-specific’ include unexplained weight loss, fatigue, abdominal pain or nausea; and/or a GP ‘gut feeling’ about cancer.









	· 

	How will your PCN measure impact?
	





	Suggested Indicators
· Increase in use of non-specific symptom pathways.
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Early Cancer Diagnosis: Quick User Guide to GM Tableau for Primary Care Networks





Cancer Screening Improvement Lead Contacts
· Cancer Screening Improvement Leads:
GM Breast Screening Leads
Manchester Breast (Manchester, Oldham, Salford, Trafford, Tamside): bsapts@mft.nhs.uk FAO Faiza and Nabila
Wigan Breast (Wigan): BSUappointments@wwl.nhs.uk     
Bolton (Bolton, Bury, HMR) Breast: BreastCSIL@boltonft.nhs.uk 
Bowel Screening Leads
Pennine Bowel (Bury, Oldham, HMR, North Manchester) -  Pennine.BCSP-enquiry@nca.nhs.uk
Manchester Bowel (Central and South Manchester, Salford, Trafford, Stockport, Tameside)- mft.bcspmft@nhs.net
Bolton Bowel (Bolton, Salford, Wigan): boh-tr.BoltonBowelCancerScreeningCentre@nhs.net
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Early Cancer Diagnosis: Quick User Guide to GM Tableau for Primary Care Network Members

Tableau is provided as a single point of access for cancer data and will be updated inline with changes to Tableau.

Follow the link to request access to Tableau (gmtableau.nhs.uk).

Once logged in (GM Tableau) the hyperlinks will link directly to pages and tabs within them.
Data relating to the delivery of Directed Enhanced Service (DES): Early Cancer Diagnosis can be found in 2 key folders.

To support ease of access and use, the Primary Care folder contains an edited selection of data.

This includes:
ﬁ . Referrals

o Cancers diagnosed as a result of an emergency presentation
rimary Care o Cancer incidence
o Conversion rates
o Screening data
o Local data is not validated and should not be used for performance / contract monitoring.
x Additional information is provided in the Cancer folder which includes a range of other data sets.

This guide focuses on the Primary Care folder.

Cancer o e

From anywhere in the collection folders can be returned to by clicking on the compass icon.
@ This can be found in the navigation toolbar on the left of the window.




https://www.gmtableau.nhs.uk/gmportal/new_Request

https://www.gmtableau.nhs.uk/

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/projects/5

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/projects/61

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/explore

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/explore

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/explore

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/projects/61
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Primary Care Folder
PCN Level Cancer Metrics

The PCN level GM cancer PTL metrics can be accessed by following the path below or clicking on the link.

Explore / Primary Care / PCN Bl Dashboard / PCN Cancer Metrics / PCN Cancer Metrics Landing Page

The page has 5 tabs that provide access to the following data sets.

Two Week Wait GP Referral Type by Locality / PCN / GP

¢ Referral type and locality may be selected (locality codes are provided at the end of this document).
o Hovering the cursor above any PCN will expand that PCN to allow the selection of all practices within that PCN.

e The time series can be adjusted.
o Hovering the cursor over the time series can be altered using [+] and [-] icons.
o Selecting financial quarters provides a view that is easier to read and interpret when comparing activity.
o Depending on the time series selected the last quarter will be displayed irrespective of whether a full quarter’s data is available.

¢ Additional detail is available.
Hovering the cursor over data points will provide more detailed information box (locality, timeframe, quantity, time difference -

this is from February 2020).
e The CCG is the total for the localities selected within a CCG and not the CCG total.

O

Sample provided below.



https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/PCNCancerMetrics-LandingPage?:iid=8

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/PCNCancerMetrics-LandingPage?:iid=8

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/GPreferralsbyPCN?:iid=5
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-— Explore / Primary Care / PCN Bl Dashboards / PCN Level Cancer Metrics / GF referrals by PCN ’j

PCN Cancer Metrics - Landing ... | GP referrals by PCN | Enjergency Referrals by PCN | Incidence By PCN  Conversion Rates by PCN | Diagnosis Status By PCN

Greater Manchester Cancer: suspected Cancer Referral (SCR 2WW) Referrals by PCN

Select Referral Type

) -1 All TWW GP Referrals by Month by PCN

Select CCG \
MNHS Greater Manchester Ic.. - MNHS SE|eCted PCN / 391
9
Select PCN Greater 4 153.9%

Mancheste \

-
CCG Total %’ 391
153.9%
20200Q1 2020 Q2 2020 Q3 2020 04 202101 2021 Q2 202103 2021 Q4 2022 Q1 2022 Q2 2022 Q3

Emergency Referrals — Trends over Time by PCN

o Referral type and locality may be selected.
e The PCN can be expanded [+] to include GP level data.

¢ Depending on the time series selected the last quarter will be displayed irrespective of whether a full quarter’s data is available.

PTL Metrics — Cancer Incidence

Referral source, locality, tumour type and presentation type (Emergency Y/N) may be selected.
e The PCN and GP can be selected.

e The time service can be adjusted.
o To adjust the time series hold down the ctrl key and select the months required. The average will then be displayed for the
selected period while the average will remain from February 2020.
e Total incidence will be displayed irrespective of the time series.



https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/EmergencyReferralsbyPCN?:iid=5

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/IncidenceByPCN?:iid=5
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Conversion Rates by PCN

e Conversion proportion by locality and referral source.
e Provides proportion breakdown by referral type of Not Yet Diagnosed / Cancer Excluded / Diagnosis of Cancer.
e The time series can be adjusted.
o To adjust the time series select the months from the Select Clock Start Period drop down.
o Hovering the cursor over the bar chart will provide more detailed information box (status, referral type and source and %
between time period).

Diagnosis Status By PCN

e Expanded view for locality and PCN of the previous tab.

Continues below



https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/ConversionRatesbyPCN?:iid=1

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNLevelCancerMetricsv2/DiagnosisStatusByPCN?:iid=2
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Primary Care Folder

Screening

The PCN level GM cancer screening metrics can be accessed by following the path below or clicking on the link.

Explore / Primary Care / PCN Bl Dashboards / PCN Cancer Screening Metrics / Title Page

The page has 4 tabs that provide access to the following data sets.

e Access to screening data at Locality, PCN and GP level is available from Fingertips | Public health data.
e The latest data available is from 2020/21 and this is for both Fingertips and the following data sets that are taken from it.

Spotlight Screening Metrics

e Locality PCN may be selected only.
e Screening metrics displayed include: breast; bowel; and cervical. Where applicable data is presented by screening type and target age

range.
¢ GM and England averages are provided and hovering the cursor over the bar chart will display a summary box of the data presented.

Spotlight Screening Metrics Ranks

e PCN level data is provided only and ranked relative to other PCNs in the locality (highlighted) and other PCNs within GM.
o A summary data box will appear by hovering the cursor over the charts with the ranking also being provided.
e PCNs are ranked relative to all screening metrics.

Additional Metrics

e Extension of the data provided in the spotlight screening metrics section.
¢ Includes uptake within 6 months of invitation, Personalised Care Adjustment rate for cervical screening,



https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNCancerScreeningMetrics_16140947310410/TitlePage?:iid=2

https://fingertips.phe.org.uk/search/cancer%20screening#page

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNCancerScreeningMetrics_16140947310410/SpotlightMetrics?:iid=2

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNCancerScreeningMetrics_16140947310410/SpotlightMetricsRanks?:iid=4

https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNCancerScreeningMetrics_16140947310410/AdditionalMetrics?:iid=1
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Additional Metrics and Ranks

e Extension of the data provided in the spotlight screening metrics ranks section.

Sample is provided below.

— Explore / Primary Care / PCN Bl Dashboards / PCN Cancer Screening Metrics / Spotlight Metrics ’j

Fage | Spotlight Metrics | Spolyght Metrics Ranks | Additional Metrics | Additional Metrics Ranks

Greater Manchester Primary Care Networks -

Title

Screening Metrics

Locality PCN Highlight

(Al -

Selected PCNs

Bars show the PCN rate of the selected metric.

Female March 2020 Selected PCNs s250% EfSiand Average
March 2021 51.55%

73.5%

58.68%
58.31%
70.86%

For any enquires please contact:
Paul Keeling

Primary Care Project Manager
paul.keelingl@nhs.net




https://www.gmtableau.nhs.uk/#/site/GMHSCPPublic/views/PCNCancerScreeningMetrics_16140947310410/AdditionalMetricsRanks?:iid=1

mailto:paul.keeling1@nhs.net



Locality Codes

Ccg Registe.. Ccg Registered Group Name Ccg Registe..
00T W—ls Greater Manchester Icb- 00t T BoL
oov NHS Greater Manchester Icb - 00v BUR
ooy NHS Greater Manchester Icb - 00y OLD
' 01D NHS Greater Manchester Icb-01d HMR
01G NHS Greater Manchester Icb-01g SAL
oiw NHS Greater Manchester Icb - 01w STO
01y NHS Greater Manchester Icb-0ly T&G
02A NHS Greater Manchester Icb - 02a TRA
02H NHS Greater Manchester Icb-02h WIG
141 NHS Greater Manchester Icb - 141 MAN

End of Document
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