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17 March 2023 
 
Dear Practice Manager 
 
Friends and Family Test (FFT) Submission 
 
NHS England issued a communication on 5 July 2022, to advise that the NHS Friends and Family Test (FFT) 
service has been re-launched in CQRS National. The service was suspended as one of the measures to 
reduce burden on general practice as part of the response to Covid-19.  
 
GP practices should now have started to make the FFT available to their patients from April 2022 
onwards. 
 
The indicators for FFT largely remain the same, although GP practices will also be required to implement 
the new FFT guidance, which includes the following changes to the policy:  

• a new more appropriate mandatory question 

• the practices’ increased ability to design how and when they hear from patients 

• a reduced focus on the numerical data 

• the increased local focus on the free text comments from patients 

• using-the-fft-to-improve-patient-experience-guidance-v2.pdf (england.nhs.uk) 
 
Data Collection 
FFT submission requires manual data entry each month, data collections will take place monthly with a 
deadline for GP practices to submit numerical FFT data for national publication via CQRS, no later than 12 
working days after month end. For e.g. March 2023 data must be submitted by 18 April 23.   The NHS 
Friends and Family Test (FFT) 2023/24 service has now been launched in CQRS National. The indicators in 
the service remain the same as those used last year. 

 
I do appreciate that implementation of the FFT is an additional burden at a time of increasing workload, 
but I can assure you that NHS England has sought to make the FFT process as simple and as low a burden 
as possible, while meeting the fundamental principle of the FFT that all NHS patients should have the 
opportunity to provide feedback about the services they receive. 

One of the few key requirements of the FFT is that practices must submit data to NHS England each 
month through the CQRS. NHS England has published guidance on what should be submitted and how 
here. 

If you need support or advice on how to implement FFT you have can: 

• find advice, support materials, frequently asked questions, case studies etc on the NHS England 
website; or 

• e-mail the national FFT team: england.friendsandfamilytest@nhs.net 
 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fwp-content%2Fuploads%2F2019%2F09%2Fusing-the-fft-to-improve-patient-experience-guidance-v2.pdf&data=05%7C01%7Cpatricia.wood3%40nhs.net%7C3c80af4ee3114bb4dd3b08db263de117%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638145819448861616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WCAiWkFFniO1r1r6yvUuQwaVvZa9wUkDNft%2FG5xbJco%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fengland.nhs.uk%2Fourwork%2Fpe%2Ffft%2F&data=05%7C01%7Cpatricia.wood3%40nhs.net%7C3c80af4ee3114bb4dd3b08db263de117%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638145819448861616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y36Ruq9x28W5fwOolvg6X1ASmPmkJ%2B0CO%2BLvryKSBGQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fengland.nhs.uk%2Fourwork%2Fpe%2Ffft%2F&data=05%7C01%7Cpatricia.wood3%40nhs.net%7C3c80af4ee3114bb4dd3b08db263de117%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638145819448861616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y36Ruq9x28W5fwOolvg6X1ASmPmkJ%2B0CO%2BLvryKSBGQ%3D&reserved=0
mailto:england.friendsandfamilytest@nhs.net
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Statutory Requirement 
As you will be aware, it is a contractual requirement to make the Friends and Family Test (FFT) available 
to your patients, and to submit data to NHS England. Missing submissions and abnormalities will be 
flagged in the data when it is published. NHS Greater Manchester will contact practices where there are 
issues with data submission or to enquire if any assistance is required.  
 
NHS Greater Manchester will be issuing reminder notices following the April 2023 submission to GP 
Practice that do not comply with the FFT requirements, failure to submit for 3 consecutive months may 
be in breach of contract. 
 
I would urge you to review your administrative processes to ensure timely submission of statutory and 
mandatory contractual requirements.  
 
 

 
Yours sincerely,  

  
  

Ben Squires  

Head of Primary Care (Greater Manchester)  
NHS Greater Manchester Integrated Care  

  
 


