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Dementia United

Stockport Community Delirium Pathway

A person - centred approach to early detection, rapid assessment
and successful treatment of delirium in the community
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NHS

WHAT HAVE WE DONE

Stockport

NHS Foundation Trust
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The Pathwa RAELS

NHS Foundation Trust

1. Primary Assessment - Patients, suspected of delirium, receive an assessment in their

own home:
» NEWS 2
» Urgent bloods
» Delirium screening tool 4AT used

P E- 1o 1o O [T 111 AT g LR E T (= e 11 T8 14 898.9 % of assessments within 2 hours!

» Establish cause of delirium (PINCHME)
> Review of bloods
> Functional risk assessment

3. Co-produced Community Management Plan - The CRT assessor will treat the cause of the

delirium and devise a management and escalation plan with patients and carers
Treatment

Clinical Observations and ongoing review

MDT approach

Mental Health Liaison

Onward referrals

4. Outcomes
> Patient remains at home

» Patient places in step up bed (ringfenced)
» Ambulance if required

YV VYVY



What’s changed
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NHS Foundation Trust

What Ambulance
happened called for
100%
before Patients

100% of
patient
attended
ED

In21/ 22
98.1% patients
with delirium
admitted

Pre Delirium

Pathway Ambulance ED Admitted
(minus delirium
screen)
Primary Care Doctor
Ambulance Nurse
NWAS
Community Nurse ANP/ACP
Mental Health Therapist
Crisis Response Team (MDT)
Primary Care ANP Co-Produced
Ambulance Nurse Crisis Response Team (MDT)
Community Nurse Therapist Patient & Carer
Mental Health Social Worker
Support Worker
With . - Community Within 72 hours
. Rapid Clinical
Delirium Management Outcomes
Assessment
Pathway Plan
et ey
appens
PP treatment e
now & support home!!




Feedback from Patient and Carers B

NHS Foundation Trust

The experience of patients and their loved ones is at the heart of what we do

60% of patients were sad before 83% of patients were happy when 100% of patients were happy with
the CRT came to assess them with a plan to keep them at home Communication
Can you tell me how you felt about
communication while the team were
involved?

Can you tell me how you were feeling before Can you tell me how you when we
a member of the Crisis Response Team came discussed with you the plan to safely care
to assess you/your loved one? for you/your loved one at home?

0 60%

m Happy ® Indifferent = Sad ® Happy ®Indifferent ® Sad ® Happy ® Indifferent = Sad
~
Patient Experience Questionnaires were co-designed with Patients and Carers
W
90% of patients were happy their ) . . All patients felt positive emotions )
dignity and respect was well 3 :‘jrizr:j ;2‘: ::_j support about avoiding a hospital
managed by the team P admission

Do you feel that this care and suport has

Can you tell me how you felt about your dignity Using the list below what emotions describe your

prevented you/your loved one from going into Experiec:ne when you were heing discharged

and respect while the team were involved? hospital?

Safe

Frightened Informed

Misunderstood - Comfortable

Annoyed Happy

m Happy ® Indifferent m Sad

s MW MNo m Don't know

Uncomfortable Supported
Confused Relieved




Feedback from Staff Using Pathway
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100% of staff said that the
pathway is clear to use

The community Delirium Pathway is clear to
follow

100% of referrers said that the
pathway prevented a hospital
admission

This pathway prevented a
hospital admission

1 ¥es ® No ® Unsure

Number

4

3

1

o

1008&: of staff using said using the pathway increased their confidence in manging

patients with delirium in their own homes significantly

On a scale of 1- 10 (1 no confidence 10 fully confident)
how confident did you feel supporting patients affected
by delirium at home before the implementaiton of the
Community Delirium Pathway

1 2 3 4 5 3

Score 1-10

Confidence before pathway

100% of staff said that the
pathway supports keeping
patients safely at home

The pathway supports keeping

paitients affected by delirium safe at
home

® Yes ®mNo = Unsure

5
a
3
2
1

0

On a scale of 0- 10 (1 no confidence 10 fully
confident) how confident do you feel supporting
patients affected by delirium at home now the
Community Delirium Pathway has been
implemented?

‘ Confidence with pathway

100% of staff said preventing
hospital admission is the best
outcome for patients with
delirium and their carers

Preventing an avoidable hospital
attendance is the best outcome for both
the patients and their carer

§Yes ®No ® Unsure



SPREAD
NHS Foundation Trust

August 20 - Mareh 21 - From From
March 21 Dec 22 March 21 June 22

PCN Stockport nforming nfluencing
Level Level GM Practice National quidance

Pilot with Full roll out Shared Pathway and slRahas:
Stockport across the learning with colleagues in
Neighbourhood Stockport GM & Dementia United
Team Borough GM Roll Out

Honorary Role with NICE,
reviewing delirium
standards & Informing
guidelines

Easy to spread — cost neutral implementation




What Patients and Staff Said R

MNHS Foundation Trust

D2A Nurse
The pathway is good for patients
and carers as there is less risk of
further infections and patients are
more settled because they are in
their own home

Patient )
I was relieved ,
didn’t need to

@ hospital )

Patient \
| was happy and
supported.
Thank you for
verything /
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