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Training Management System Specification
Introduction

The Education Training and Development (ETD) Team in the General Practice Development Directorate commission and manage a range of learning interventions for the General Practice workforce across Stockport.  The interventions will range from signposting individuals to relevant e-learning solutions, arranging classroom based sessions and managing and administering conference style events for 300 plus delegates.  

Currently the administration, evaluation and reporting for  all the ETD is undertaken on a manual basis which is both time consuming and also prone to error due to the duplication of entering data in different formats and for different purposes.  

A Training Management System (TMS) is required which will automate a number of processes to reduce the administration time and to provide more valuable and accurate report data. 

In addition, there may be the need in the future to extend the remit of the TMS to enable it to manage the ETD of the CCG workforce, one significant system requirement would be to have the facility to give learners access to particular e-learning systems that are aligned to the Core Skills Framework (CSF) and to enable the tracking and completion data of the workforce to show compliance with the mandatory training requirements.

Statistics

The system would need the capacity to manage the ETD of the whole of the 50 independent general practices that operate across the Stockport area which would exceed 1000 individuals; the CCG workforce which equates to approximately 80 individuals and also have the capacity to manage learners from outside of the area who may pay to attend individual sessions.  There are in excess of 50 physical sites that would need to be able to access the system.

Essential Requirements

General

· Function to have central administration or ability to devolve responsibility to managers or employees by using self service

· Management of a unified catalogue in one central location, combining online and classroom training, with role-based access control for administrators

· Automatic development of L&D Portfolio based on information entered onto the TMS

· Internet based access to enable access at all times/venues

· Calendar facility to aid scheduling of additional events

· Ability for managers to generate their own reports – managers would have log-in rights to see only the parts of workforce relevant to them

· Automated reports e.g. attendance, completions, evaluation

· Ability to group staff under different organisations/directorates

· Individuals/managers can download their own certificates following completion of ETD

· Learner Groups are used to define the specific audience for a learning activity. Learner groups can consist of learners, organisations, jobs, positions and other learner groups. The administrator can use learner groups to define learner access to categories, courses and sessions

·  Use of Learner Groups to enable the bulk enrolment of learners on sessions e.g. whole practices 

· Accessible helpline/support for TMS Administrators both for technical and general enquiries

· Facility to make podcasts and presentations available for learners to access with option to track the access to these facilities.

Conference and Classroom Based Learning

· Ability to automate conference type events.  E.g. 8 x 1-hour workshops, each running 3 times in one afternoon.  

· Automatic confirmation of places with relevant details e.g. venue/times and notification of any special requirements

· Resource management to highlight duplication of venue/ equipment etc.

· Automatic development of signing in sheets, badges, workshops booked etc.

· Ability to store pre-course reading/course handouts etc which can be downloaded directly by the individuals.

· Automatic generation of evaluation forms for each course/conference administrators can define evaluation forms, attach them to events, lessons and courses allowing users to leave feedback

· Facility to summarise evaluations with the ability for individuals to enter their own information electronically.

E-learning

· Compatibility with Core Skills Framework training e.g. the National Skills Academy or E-learning for Healthcare

· Tracking and reporting of learner progress and completions

· On-line authoring tool

· SCORM compliant eLearning capabilities

· Managers can modify the results obtained by individuals assigned to them where necessary to override any system issues 

Desirable Requirements

· Ability to download historical data from spread sheets

· Align individual employee learning plans with organisational strategic objectives
· Facility to enable electronic Training Needs Analysis 

· On-line appraisal  and personal development review system.  Competency levels can be assigned to roles.  Learners and managers can grade against them and training needs can be identified from the skills gaps.  Targets can be transferred to a PDR.

· M-learning (ability to use mobile devices for e-learning) and ability to check course booking details

· Monitoring and archiving of all training, current and historic

· Alerts when mandatory training refresher periods etc are impending for individuals

· Creation of tests to assess learner understanding, providing valuable feedback on whether business goals and workforce objectives are being served 

· Content management - enables the assembly of content that makes use of mixed media, and multiple learning modalities, to suit different learning needs and preferred learning styles

· Restriction of enrolment to only those qualified to attend, by defining enrolment prerequisites. Course and competency pre-requisites to ensure that learners have a minimum mandatory level of expertise prior to enrolling in a class, or are advised of recommended prerequisites that can enhance their learning experience. 

· Mandatory Enrolment - to enable the organisation to ensure that workers enrol in training that is critical to their role. Also required to activate for new starters based on existing set mandatory training.

· Trainers to have their own self-service interface to assist in managing their schedules and classes

Outline of Required Functionality of a Training Management System (TMS) for the General Practice and CCG Workforce
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