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NHS Stockport Clinical Commissioning Group Governing Body
Part 1
A G E N D A 
The next meeting of the Stockport Clinical Commissioning Group Governing Body will be held in the Board Room, floor 7, Regent House, Stockport, SK4 1BS 10.00 on Wednesday 14 November 2012.
	
	Agenda item
	Report
	Action
	Indicative Timings
	Lead

	

	1
	Apologies
	Verbal


	To receive and note
	10.00
	J Crombleholme


	2
	Declarations of Interest


	Verbal


	To receive and note
	10.05
	J Crombleholme

	3
	Approval of the draft Minutes of the meeting held on 10 October 2012

	
[image: image2.emf]DRAFT sCCG 

Governing Body Minutes Part I 10 October 2012 (2).doc


	To receive and approve
	10:10
	J Crombleholme

	4
	Actions Arising


	
[image: image3.emf]Item 4 - Actions 

arising from Governing Body Meeting of 10 October 2012 Part I.doc


	To receive and note
	10:15
	J Crombleholme

	5
	Notification of items for Any Other Business
	Verbal
	To receive and approve


	10:20
	J Crombleholme

	6
	Patient Story


	Video
	For discussion
	10.25
	J Crombleholme

	7
	Quality Report
	
[image: image4.emf]Item 7 Quality 

Report November V2.doc


	For discussion
	10.35
	M Chidgey

	8
	Contract and Performance Report
	
[image: image5.emf]Item 8A  

Commissioning Report (MC).docx



 EMBED Excel.Sheet.12  [image: image6.emf]Item 8B Contract 

Risk Report.xlsx



 EMBED Excel.Sheet.12  [image: image7.emf]Item 8C Performance 

Report.xlsx



 EMBED PowerPoint.Show.12  [image: image8.emf]Item 8Cii 

Performance Improvement.pptx


	For discussion
	10.55
	M Chidgey

	9
	Finance Report 
	
[image: image9.emf]Item 9 Finance 

Report November 12.doc



 EMBED Excel.Sheet.8  [image: image10.emf]Item 9b.xls


	For discussion
	11.05
	G Jones

	10
	Reports of the Locality Council Committee Chairs


	Verbal
	To receive and note
	11.15
	S Johari

A Johnson

H Proctor

V Mehta

	11
	Report of the Chair
	Verbal
	To receive and note
	11.25
	J Crombleholme

	12
	Report of the Chief Operating Officer
	
[image: image11.emf]Item 12 COO 

update.doc



 EMBED Word.Document.12  [image: image12.emf]Item 12 a - Ban on 

Age Discrimination in Healthcare.docx


	To receive and note
	11.30
	G Mullins

	13
	Policies Awaiting Final Approval


	
[image: image13.emf]Item 13 Policies 

Awaiting Final Approval.doc


	For approval
	11.35
	V Owen-Smith

	14
	Surge and Recovery Plan
	
[image: image14.emf]Item 14 Surge 

Plan.doc



 EMBED PowerPoint.Show.12  [image: image15.emf]Item 14a SE Provider 

Plan 2012.pptx


	For discussion
	11.45
	M Chidgey

	15
	The Stockport One Service
	
[image: image16.emf]Item 15 One Service 

November Update Final.doc


	To review
	11.55
	D Jones

	16
	Minutes of the Audit Group of 14 August 2012 
	
[image: image17.emf]Item 16 Audit Group 

minutes August 2012.docx


	To review
	12.05
	G Jones

	17
	Board Assurance Framework
	
[image: image18.emf]Item 17 Board 

Assurance Framework November 2012.docx


	To review
	12.10
	G Mullins

	18
	Any other business as raised in agenda item 5
	Verbal
	
	12.15
	J Crombleholme

	
	Date, Time and Venue of Next meeting
The next NHS Stockport Clinical Commissioning Group Governing Body meeting will be held on Wednesday 12 December 2012 at 10:00 at Houldsworth Mill, Stockport.

Other potential agenda items should be notified to sto-pct.SCCP@nhs.net by Monday 26 November 2012.


Chair:  		Ms J Crombleholme


Enquiries to: 	Paul Pallister


		0161 426 5617


		Paul.pallister@nhs.net








_1413877963.xls
Capital Programme

		

										Original		CIG		Nov		Nov

				CAPITAL PROGRAMME 2011/2012						Plan		Proposed		YTD		YTD						11-12

										Budget		30 Nov 11		Budget		Actual		Variance				Forecast

										£'000		£'000		£'000		£'000		£'000				£'000

		A		FUNDING

				Capital Allocation 11/12						(1,665)		(1,665)		(555)		(555)		0				(1,665)

				Total Capital Resource Limit Funding (CRL)						(1,665)		(1,665)		(555)		(555)		0				(1,665)

				Planned Asset Sales/Disposals:-

				Great Moor Clinic						(140)		(140)		(140)		(140)		0				(140)

				Cheadle Heath Clinic						(130)		(130)		(130)		(130)		0				(130)

				EIS Medical Equipment						(157)		0		0		0		0				0

				Total Asset Sales/Disposals						(427)		(270)		(270)		(270)		0				(270)

				Total Funding (CRL + Disposals)						(2,092)		(1,935)		(825)		(825)		0				(1,935)

		B		EXPENDITURE

				Health Centre Refurbishment						200		593		50		1		49				593

				Crossley House						30		60		30		0		30				60

				Floor 2 Regent House						20		10		10		10		0				10

				Control of Infection Measures						35		68		35		12		23				68

				Fire Regulation Compliance						100		20		20		0		20				20

				Security						140		60		60		0		60				60

				Lighting						140		80		30		0		30				80

				Water Tank Replacement						55		0		0		0		0				0

				DDA Measures						160		80		0		1		(1)				80

				Replace Janitorial Units						160		40		0		0		0				40

				Wastes Disposal Measures						100		0		0		0		0				0

				General Backlog Maintenance						175		67		0		17		(17)				67

				Syringe Drivers						0		80		0		0		0				80

				GP Clinical System Solution						150		150		150		105		45				150

				IT Hardware Upgrades						50		50		50		0		50				50

				CoIN Network Infrastucture Upgrade						100		100		100		0		100				100

				Server Upgrades - Virtual Environment						50		50		50		0		50				50

				Community Health Stockport IM&T Infrustructure						427		427		240		0		240				427

				Total Allocated Budget						2,092		1,935		825		146		679				1,935

				Over/(Under) spend against CRL & Planned Disposals						0		0		0		(679)		679				0
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Appendix 1

		STOCKPORT CCG - FINANCIAL PERFORMANCE REPORT 2012/13														Appendix 1

		Month 6 - as at 30th Sept 2012

								CCG Financial Position - Month 6														Forecast

								CCG				Budget @		Spend @		Variance						12/13

								Responsibility				Mth 6		Mth 6		(under) / over						(under) / over

								£000s				£000s		£000s		£000s						£000s

		Opening Resource Limit						(389,339)

		Anticipated Allocations						0

		(A) - INCOME (RRL)						(389,339)

		(B) - REVENUE EXPENDITURE

		Healthcare Providers:

		NHS Providers						241,205				120,597		121,415		818						1,191

		NHS Collaborative Comm						34,186				17,093		16,889		(204)						0

		Non NHS Providers						32,664				16,344		16,560		216						166

		Independent Providers						4,352				2,176		2,132		(44)						90

				Sub Total				312,407				156,210		156,996		786						1,447

		Primary Care:

		GMS & PMS						2,565				1,283		1,283		0						0

		Dental Services						0				0		0		0						0

		Prescribing						47,595				23,597		23,138		(459)						(595)

		Pharmacy						0				0		0		0						0

		Ophthalmic Services						0				0		0		0						0

		Developments						2,090				1,045		979		(66)						0

				Sub Total				52,250				25,925		25,400		(525)						(595)

		Reserves

		Reserves - Investments not released						10,895				0		0		0						(2,208)

		Reserves - CIP						(2,210)				0		0		0						2,210

		Reserves - Contingency						1,600				0		0		0						(250)

		Reserves - Target Surplus						917				459		0		(459)						(917)

				Sub Total				11,202				459		0		(459)						(1,165)

		Managed Services

		Estates						4,788				1,290		1,357		67						132

		Admin						8,692				4,443		4,041		(402)						(736)

				Sub Total				13,480				5,733		5,398		(335)						(604)

		Hosted Services						0				0		0		0						0

		TOTAL PCT - REVENUE						389,339				188,327		187,794		(533)						(917)

		CCG Report to Cluster Mth 5						392,311

		Gj Adjusts:-

		CIP DCB element						200

		Presc adjust						(432)

		NHS Comm tfr to LA						(4,617)

		GMS / PMS						708

		Mth 5 to CCG Gov Body						388,170
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Appendix 2

						SUMMARY OF RESERVES																		Appendix 2

						Month 6 - as at 30th Sept 2012

																				Reserves		Commits		Forecast Bals

																				Held Mth 6		Mth 7 onwards		Year End

						Amounts Held in CCG Reserves														£'000		£'000		£'000

				1)		Investments & Earmarked topslices														10,895		8,687		2,208

				2)		Contingency Reserve														1,600		1,350		250

				3)		Planned Savings Reserve														917		0		917

				4)		Cost Improvement Prog (Savings Target)								(see Table 1 below)						(2,210)		0		(2,210)

						Total Reserves														11,202		10,037		1,165

						Table 1 - CCG Cost Improvements

						CIP Schemes - CCG Element		2012/13								Opening				YTD		CIP not		RAG

								Rec		NR		Total				CIP target				Savings		delivered (Mth 6)		rating

								£'000		£'000		£'000				£'000s				£'000s		£'000s

						Prescribing		(1,652)		0		(1,652)				(1,652)				1,652		(0)

						Pathology 20:20		(720)		0		(720)				(720)						(720)

						Continuing care & equipment		(290)		0		(290)				(290)				290		0

						Urgent Care		(744)		0		(744)				(744)				400		(344)

						Long Term Conditions		(60)		0		(60)				(60)						(60)

						Planned Care		(1,057)		0		(1,057)				(1,057)				914		(143)

						Other NR schemes / slippage		(235)		(2,173)		(2,408)				(2,208)				1,436		(772)

						Collaborative Commissioned		(171)		0		(171)				(171)						(171)

						Total		(4,929)		(2,173)		(7,102)				(6,902)				4,692		(2,210)
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		Meeting Date: 14/11/12



		Agenda Item No: 14



		Assurance of Stockport’s Surge & Escalation Plans 2012/13



		Summary: 

		This paper provides assurance that Stockport has a robust Surge and Escalation plan and process to manage winter pressures and surges in activity throughout the year. 






		Link to Annual Business Plan:

		Sustained delivery and resilience of urgent & emergency care 






		Action Required: 

		To note the assurances and risks presented in this paper.  



		Potential Conflict of Interests

		



		Clinical Exec Lead:

		Mark Chidgey



		Presenter / Author:

		Mark Chidgey



		Committees / Groups Consulted:

		Stockport’s Resilience Group.





Compliance Checklist: 

		Documentation

		

		Statutory and Local Policy Requirement

		



		All  sections above completed

		Y

		Change in Financial Spend: Finance Section below completed 

		To follow



		Page numbers 

		N

		Service Changes: Public Consultation Completed and Reported in Document 

		n/a



		Paragraph numbers in place

		N

		Service Changes: Approved Equality Impact Assessment Included as Appendix 

		n/a



		2 Page Executive summary in place                            (Docs 6 pages or more in length)

		n/a

		Patient Level Data Impacted: Privacy Impact Assessment included as Appendix

		n/a



		All text single space Arial 12. Headings Arial Bold 12 or above, no underlining

		N

		Change in Service Supplier: Procurement & Tendering Rationale approved and Included

		n/a



		

		

		Any form of change: Risk Assessment Completed and included 

		n/a



		

		

		Any impact on staff:  Consultation and EIA undertaken and demonstrable in document

		n/a





Assurance of Stockport’s Surge & Escalation Plans 2012/13

1.0
Purpose


1.1
This paper provides assurance that Stockport PCT has a robust Surge and Escalation plan and process to specifically manage the pressures of Winter 2012/13 and generally to manage surges in activity throughout the year. 

2.0
Context


2.1
To achieve the CCG objective of sustained delivery and resilience of 
urgent & emergency care 

2.2
Stockport has a responsibility to ensure compliance with the Greater 
Manchester Command and Control Framework.  

3.0
Background/Introduction 

3.1
Stockport PCT holds the Surge and Escalation Plan for the local health economy. It has been developed in partnership with local health and social care providers.  A summary document is attached. The Plan includes and summarises the surge and escalation plans of:


· Stockport PCT – Command & Control & Comms

· Stockport NHS Foundation Trust (SNHSFT) – Acute & Emergency 

· SMBC -   Adult Social Care


· Pennine Care 

· Mastercall Heathcare – Out of Hours Services


· NWAS (REAP).

3.2
The Surge and Escalation Plan is operationalised through Stockport’s Resilience Group, chaired by the PCT which meets twice a month.

4.0
Resources/Investments


4.1
Winter pressure money /reablement 12/13 
£ 1,604,000

           (to improve discharge to Intermediate care)

4.2
Care Home Selection Service (6 months)              £108,000 

           (to improve discharge to residential care)

4.3      Winter Monies? 

5.0
Equalities


5.1
No issues identified.

6.0
Risks


6.1 
SHFT’s has operated at Level 2 (amber) for significant periods of time 
in the non-surge months.  SHFT’s District Nurse Service is also 
operating at Level 2.  There are concerns about SHFT’s ability to 
respond to a further increase in activity (avg. increase of 8%/month 
since Jan 12). This ability to respond is dependent on the 
successful implementation of an internal unscheduled care turnaround 
programme to effectively manage patient flow through the hospital. 
This has not yet delivered a consistent achievement of the 4 hr A&E 
target this financial year.  


6.2 
Stockport CCG is working with local GP Practices and Stockport’s 
OOH Provider to manage unnecessary attendances and admissions to 
ED.

7.0
Report Context


7.1. The local Surge and Escalation Plan is set in the context of the Greater Manchester Command and Control Framework.  It does not incorporate 
the responsibilities of the local health emergency preparedness, resilience and response (EPRR), but does fulfil some of these responsibilities.  


7.2. New arrangements for local health emergency preparedness, resilience and response (EPRR) will start from 1 April 2013. 


http://www.dh.gov.uk/health/2012/07/resilience-partnerships/

8.0
Progress to date


8.1
Stockport has completed the North of England Winter Planning 
Checklist 2012.  Stockport’s response and S&E Plan has been verified 
by Colin Kelsey, Associate Director of Resilience for NHS GM.

8.2
Stockport’s Surge & Escalation’s plan was successfully tested in a 
surge simulation exercise on 25th September 2012, involving Stockport 
PCT, SMBC and SNHSFT. 

9.0
Next Steps


9.1 
To operationalise the plan as winter pressures increase through 
Stockport’s Resilience Group. 

9.2  
To add proposals for Winter Monies


9.3   
To monitor progress on FT’s unscheduled programme towards 
improving performance on the 4 hour A&E target.


10.0
Recommendations


10.1
To note the assurances and risks highlighted in this report.

Gillian Miller


Urgent Care Commissioning Lead


08 November 2012

Version 1 August 2011
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		Meeting Date: 14 November 2012

		Agenda Item No: 15



		The Stockport One Service





		Summary: 

		The Stockport One Service aims to transform health and social care in Stockport to ensure that the economy has a sustainable, integrated, person focussed, high quality, cost effective service. This is one of the largest reform programmes Stockport has embarked on and is scheduled to run for 2 years until the new model is fully implemented. This document provides an update on progress on this major change programme.  



		Link to Annual Business Plan:

		Improving the efficiency and reducing non-elective admissions via service reform are key strategic aims within the CCG’s Integrated Commissioning Plan.



		Action Required: 

		Members are asked to comment on the programme and note the progress to date



		Potential Conflict of Interests

		None



		Clinical Exec Lead:

		Dr Jaweeda Idoo



		Presenter / Author:

		Dr Diane Jones



		Committees / Groups Consulted:

		Transformation Board 





Compliance Checklist: 

		Documentation

		

		Statutory and Local Policy Requirement

		



		All  sections above completed

		(

		Change in Financial Spend: Finance Section below completed 

		To follow



		Page numbers 

		(

		Service Changes: Public Consultation Completed and Reported in Document 

		To follow



		Paragraph numbers in place

		(

		Service Changes: Approved Equality Impact Assessment Included as Appendix 

		To follow



		2 Page Executive summary in place                            (Docs 6 pages or more in length)

		n/a

		Patient Level Data Impacted: Privacy Impact Assessment included as Appendix

		To follow



		All text single space Arial 12. Headings Arial Bold 12 or above, no underlining

		(

		Change in Service Supplier: Procurement & Tendering Rationale approved and Included

		n/a



		

		

		Any form of change: Risk Assessment Completed and included 

		To follow



		

		

		Any impact on staff:  Consultation and EIA undertaken and demonstrable in document

		To follow






The Stockport One Service


Summary


1.1 The Stockport One Service aims to transform health and social care in Stockport to ensure that the economy has a sustainable, integrated, person focussed, high quality, cost effective service. This is one of the largest reform programmes Stockport has embarked on and is scheduled to run for 2 years until the reforms are fully implemented. This document provides an update on progress on this major change programme.

2 Population Profile


2.1 In phase one the programme will work with the Marple and Werneth locality, focussing on people over 18 with complex needs who are in the high risk category of patients using the Kaiser Triangle classification. By the end of the programme in 2014/15 the aim is to have included all people with complex needs who would benefit from an integrated approach to their care. Initial analysis indicates that approximately 529 people are likely to be in the high risk category for phase 1 and there are approximately 2453 people in the high risk category for the whole of Stockport.

2.2 After profiling the population, the economy will be able to anticipate those people who need to be focussed on and to identify the care they need to reduce acute relapses and reduce A&E attendance. The Stockport One Service will then be the vehicle to support this cohort of patients using an anticipatory care approach. 

3
Programme Governance and Organisation

3.1
In July 2012 the leaders of the key organisations including Stockport CCG, Stockport Metropolitan Borough Council, Stockport NHS Foundation Trust, Pennine Care NHS Foundation Trust and Age UK agreed a mandate to deliver integrated services for Stockport via the Stockport One Service.

3.2
As a major reform programme there is a need for robust programme management to ensure that the work is delivered. The Transformation Board which consists of key members at executive level from each of the partner organisations has signed up to the programme and is acting as the Programme Board for the Stockport One Service. The programme is led by Dr Diane Jones the Director of Service Reform for the CCG and Dr Jaweeda Idoo, Clinical Director for Reform. An internal reference group consisting of Directors from each of the partner organisations has been established to provide assurance and a Programme Management Team consisting of Programme Managers from each organisation is now fully functional. 


3.2 
Seven workstreams will be developed to deliver the programme these are: Workforce, IM&T, Communications and Engagement, Early Service Delivery and Full Service Delivery Operational Management, Finance, the Evidence Base for the Model of Care and the Vision for Neighbourhood Development. Each workstream will have a clear scope and deliverables as well as membership from each partner organisation. 

4
Phase 1: Early Service Delivery 

4.1
In August 2012 the proposed model of care was developed. GPs within Marple and Werneth were approached and invited to join the programme. All eleven practices in the locality signed up and agreed to share relevant data. 


4.2
During October the first two practices undertook the validation stage of the model to ensure that the right people would be in the cohort for the service. 


4.3
A Team Facilitator was identified and came into post in October and the initial team will be in place by November 26th 2012. A three month development plan will then be implemented to develop and test the service, prior to the end stage evaluation in March 2013. 


4.4 
People will start to be seen in December 2012. Initially these will be small numbers until the service is established at which point the number of people being seen by the service will be ramped up.


4.5 
Once the end stage evaluation has been completed to measure the success of phase 1 and any lessons learned built in to the model, the full service delivery phase will commence. It is anticipated that full service delivery will commence in April 2013 with a phased approach to rolling out to the remaining localities by April 2015.  


5
Quality, Innovation, Productivity and Prevention (QIPP), Cost Improvement and Investment 

5.1
The reform of health and social care aims to improve the quality of the services by delivering an integrated service and will seek innovative solutions to problems where they are cost effective. The CCG are working with Intel to identify opportunities for innovative systems integration solutions and are also evaluating telemedicine and telecare products. 


5.2
In order to develop the Stockport One Service and manage the transition to the new way of working, the CCG has identified £1.5 million in investment over the next three years. 


5.3 
A shift in the allocation of resources from the acute sector to primary and community services is anticipated. Further work is required to identify the size and nature of the increases required in primary and community services and the reduction in acute capacity. 


5.4
A productivity gain of £3 million over the next three years has been assumed at the planning stage of the programme. It is anticipated that this would be the result of reducing non-elective admissions, reducing the use of residential care beds, reducing length of stay and developing more cost effective, person centred care for people with complex needs which will increase their independence.   

5.4 
Further detailed health economic work is planned to provide greater clarity regarding the resource shifts and potential savings. This is particularly important as there is a need to manage any potential destabilisation of the local health and social care system during the transition. 

6
External Collaboration 

6.1
In August 2012, the Stockport economy was accepted onto an AQUA/King’s Fund programme of work to support increased integration of services. Very positive feedback on the Stockport model has been received from AQUA/King’s Fund and from other economies.

6.2
In October 2012, Dr Jaweeda Idoo (CCG), Dr Shivakumar Krishnamoorthy (SNHSFT) and Dr Diane Jones were successful in their application for the Leadership for Integration Programme. This programme will ensure that clinical and managerial leaders of integrated systems are developed and will therefore enhance the delivery of the Stockport One Service 


7
Compliance with Statutory Duties 


7.1
We recognise that this major service reform project will have a profound impact on patients and carers, with differential impacts felt by some groups, protected under Equality legislation. A full Equality Impact Assessment of the CCG’s Integrated Commissioning Plan identifies the potential impacts of this project, which we believe to be objectively justified as a means of improving health among vulnerable groups. A full EIA on the details of the plan as they develop will be developed as part of our project plan.


7.2
The One Service’s Communications Plan also outlines the clear need for stakeholder, staff, patient and public engagement on the project, which is planned for the coming months.

7.3
The project plans are also likely to include sharing of patient data between the services being brought together to improve patient care. A Privacy Impact Assessment is planned to ensure that this complies fully with our data protection and information governance responsibilities.


Diane Jones

08 November 2012

Version 1 August 2011
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		Meeting Date: 

14 November  2012

		Agenda Item No: 16



		

Shadow CCG Audit Group Minutes of 14 August 2012





		Summary: 

		Minutes of the CCG Audit Group meeting held on 14th August 2012.

 



		Link to Annual Business Plan:

		



		Action Required: 

		To note the contents.



		Potential Conflict of Interests

		None



		Clinical Exec Lead:

		Dr R Gill



		Presenter / Author:

		John Greenough 

Gary Jones, Director of Finance 



		Committees / Groups Consulted:

		None







Compliance Checklist: 

		Documentation

		

		Statutory and Local Policy Requirement

		



		All  sections above completed

		Y

		Change in Financial Spend: Finance Section below completed 

		To follow



		Page numbers 

		Y

		Service Changes: Public Consultation Completed and Reported in Document 

		n/a



		Paragraph numbers in place

		N

		Service Changes: Approved Equality Impact Assessment Included as Appendix 

		n/a



		2 Page Executive summary in place                            (Docs 6 pages or more in length)

		n/a

		Patient Level Data Impacted: Privacy Impact Assessment included as Appendix

		At later date



		All text single space Arial 12. Headings Arial Bold 12 or above, no underlining

		Y

		Change in Service Supplier: Procurement & Tendering Rationale approved and Included

		n/a



		

		

		Any form of change: Risk Assessment Completed and included 

		n/a



		

		

		Any impact on staff:  Consultation and EIA undertaken and demonstrable in document

		n/a















Minutes of the Shadow Stockport Clinical Commissioning Group Audit Group

2.00 pm Tuesday 14th August 2012 

Floor 7 Board Room

Present:

	Mr J Greenough	(JG)	Lay Member (Finance) (Chair)

Mr G Hayward		(GH)	Lay member (Co-opted)

Mrs R Mirza		(RM)	Lay member (Co-opted)



In attendance:		

Mr G Jones		(GJ)	Acting Locality Director of Finance

Mr T Ryley		(TR)	Director of Strategic Planning & Governance (Interim)

Mr J Farrar		(JF)	External Audit

Mr D Swift		(DS) 	Internal Audit

Mr D Dolman		(DD)	Associate Director of Finance

Mrs E Biglen		(EB)	PA



37.733	Welcome and Apologies



Chair welcomed everyone to the first meeting and introductions were made. 



Chair clarified the correct title of the meeting as the CCG Audit Group and not Audit Committee. It was explained by GJ that the CCG Audit Group will continue to report to the GM Cluster Audit Committee until 31st March 2013. The CCG will have an audit committee in its own right after 1st April 2013.



Chair asked if anyone had a Conflict of Interest to declare. Geoff Hayward informed the Group that since leaving his NED role at Stockport PCT he has now taken up a role with South Manchester CCG on their Governance Committee. GH commented that GM Cluster are happy to support this arrangement. GH asked this be recorded in the minutes and at each subsequent meeting.  



37.734	Minutes of the last meeting held on 30th May 2012



Chair commented that as this was his first meeting he had no record of discussions at the previous meeting and asked for comments from those members who were present. 



Members asked that the following amendments be reflected within the minutes:



(i) Item 37.730 first para should read “GJ presented the Final 2011/12 (to replace 2012/13 noted in error) accounts”.



(ii) Item 37.730 Letter of Representation should read “GH had written a letter of assurance” etc.



Subject to the amendments under 37.730 the minutes were agreed as a correct and true record of the meeting.   



37.735	Matters arising   



Chair asked for any matters arising that were not on the agenda.



Chair asked for an update on each of the items on the action list:-



(i) Minute 37.721 – GJ to chase response.

(ii) Minute 37.727 –  GJ updated that Ray Goodier has signed off the Fire Precaution policy and that this has to now be agreed by GM Cluster via Transitional Director. GJ agreed to raise this at his next meeting with the Transitional Director.







37.736	Risk & Governance Issues

	

Audit Committee Terms of Reference

Chair explained that these had already been subject to a review process and that the Group were being asked to comment on substance. GJ took the Group through the latest version and asked for any questions on the paper.  Chair commented on one particular area that requires further clarification around instances where quoracy of the Governing Body is compromised on occasions where GP members are not allowed to vote due to a conflict of interest. The proposal is that in such circumstances then the matter is referred to the Audit Committee Chair.  



TR suggested that an ad hoc Committee could be set up with clinical and Public Health representation and that Audit Committee would comment on the appropriateness of the governance arrangements around this. It was agreed that this approach would be reflected within the Constitution.    



The Audit Group were happy to support the document subject to these changes and noting that this final document will be that which is submitted as part of the CCG authorisation process.  



Action:  TR and GJ to amend the wording and report back the changes to the Governing Body.



Risk Management Framework

TR tabled the Risk Management strategy document and apologised for this commenting on the heavy demands of evidence gathering for CCG authorisation.   



Members suggested some minor amendments to wording in some areas and these were duly accepted by all. TR thanked members and asked everyone that any further comments should sent to him within the next week.



GH requested a copy of the final version.



Action: Everyone to read the document and feedback their comments to Tim Ryley as appropriate. TR to issue the final version to everyone.



Financial Management arrangements compliance with national requirements

GJ presented the paper explaining that this is part of the evidence gathering exercise for CCG authorisation. GJ explained that the paper set out the evidence we intend to provide and asked for any comments or questions on any of this.   



Comments were raised as follows:



2.1i Chair asked about the provision of internal and external audit going forward. GJ advised that the intention is for a single internal audit provider across GM and given timescales to action this as the proposal locally is to remain with our current provider for a further year. GJ also confirmed that the Audit Commission have now appointed Grant Thornton as the new External Audit Provider within the North West on a 5 year contractual basis. JF explained that staff from District Audit will transfer under TUPE arrangements to the new Provider. 



2.1ii. GJ explained that the intention around Counter Fraud arrangements is that again this would be a single provider across GM. GJ proposed to continue with the current counter fraud arrangements for a further year until March 2013.



2.1iii There was discussion around using the CSS finance offer or maintaining a local finance team within the CCG. GJ explained briefly the rationale for maintaining a local finance team and GH recommended that this be documented in readiness for CCG panel day. Chair thanked GH for this suggestion.



2.1iv GH proposed that the 1% topslice for the ‘Safe & Sustainable’ programme be used as evidence to support collaborative working arrangements across GM. This was duly noted and will be included within the final version of the paper. The Group were happy to support the paper including the additional comment around using Safe & Sustainable as additional evidence.



CCG Constitution (SOs/SFIs/Scheme of Delegation)

GJ explained that this is a substantial document and that comments should focus on the substance at this stage. Members were informed that the document had been subject to review and it was acknowledged that some minor wording changes still had to be made i.e. ‘Audit & Probity Committee’ to read ‘ Shadow Local Audit Group’. 



TR commented that both GJ and himself will continue to work on this as part of CCG evidence submission and that any comments should be sent within the next week.



The Group were happy to support this approach noting that the document is nearly finalised except for grammatical amendments and referencing to other group/committees.



37.737	External Audit Report



	Annual Audit Letter

JF presented the Audit Letter for 2011/12 explaining this was a positive letter recognising the good work of the PCT. JF requested that this letter now be placed on the PCT website.



Chair wished to congratulate the Audit Group and finance team for their hard work and efforts over the last 12 months in bringing about the positive conclusion.



	Action: Ensure Audit Letter 11/12 is placed on PCT website.



37.738	Internal Audit Reports



	Internal Audit Plan 12/13



DS presented the revised Internal Audit Plan for 2012-13 set out in a new format separating audit work between CCG, Direct Commissioning and CSS. Members were pleased with the new format as it gave them a better understanding of audit responsibilities going forward and potential risks/ gaps during the 12/13 transition year. 



DS confirmed that this plan had already been approved by GM Cluster Audit Committee. It was explained that the area of responsibility falling under the Direct Commissioning Board will be reported via Direct Commissioning Board Audit Committee. DS explained that they are therefore also reporting to the GM Cluster in line with the new Plan.



GJ informed the Chair that the next part of the agenda would usually be an update on Counter Fraud matters however our LCFS, John Marsden, was conducting an enquiry on this day with Police relating to a new fraud case in Stockport. GJ explained that the case has only just been notified and a brief overview was given without any elaboration on the details. Chair asked that GJ provide advance warning to him about any counter fraud investigations as they arise so he felt briefed for Audit Group. GJ fully supported this and will notify Audit Group Chair when future instances arise.



GH gave an update on the Counter Fraud rating awarded to PCTs for the benefit of the new Chair. GH was pleased to announce that Stockport was scored at Level 2 which is an excellent score given the limited resource investment we place on LCFS days. GJ commented this was also a reflection of the excellent work our LCFS provides to the PCT and contractors.

        

37.739	Director of Finance Routine Reports



	Workplan 2012/13



GJ presented a summary of the Audit Group’s Work Plan for 2012-13 comparing this to the workplan of GM Cluster Audit Committee. GJ explained that it was important that the two plans were closely aligned. GJ felt this was a helpful reference point for the new Audit Group Chair. Chair requested that the 2 documents be merged and then re-distribute at the next meeting



Action: GJ to merge the workplan for 2012-13 and distribute at the next meeting.



Losses and Special Payments (including Debtors >£5K)



The Group were pleased that the loss was minimal and GJ attributed this to our PCT properties being monitored by CCTV.



Debtors >£5k

GJ gave an update on each of the significant debtor amounts on the list. Romana drew attention to the debt for Mr & Mrs McDonald commenting this had been ongoing for a while. GJ concurred with this explaining that the appeal process under the Dental contract allows for a proper contractual process to be followed and that this can be lengthy. The matter is now with our legal advisors who are chasing recovery via legal routes. Members wished to understand the likelihood of full recovery of the debt and GJ agreed to raise this with the legal team and e-mail members with an update by the end of the week.



Action: GJ to ascertain where Hempsons are on recovery of this debt and whether it is worthwhile continuing and email out to members by Friday 17th August.



GJ explained that the main other debts related to Cardiac Network which Stockport hosts on behalf of other GM PCTs. GJ explained that these had already been formally agreed to with the other bodies as part of year end agreements and there are no grounds for these being withheld. GJ further explained that the accountant who was assigned to this area had recently left at short notice and this vacancy had only just been filled. Attention would now be given by the new incumbent to recovering these debts.



Register of Waivers



The Group acknowledged there were no Waivers.



Register of Sealing



The Group acknowledged that no documents had been sealed to the end of July.



37.740	Any other business



	None



37.741	Dates of future meetings



There were 2 suggested dates, namely the 16th and the 23rd October.  GJ would email the members with confirmation of the agreed date.








Action List

		Date of Committee

		Minute Number

		Action Point

		Complete by Date

		By Whom



		26.04.12

		37.721

		GJ had raised with the GM Cluster Audit Committee whether all risks above 15 should be reported and awaiting answer.   GJ to chase response.



		



14.08.12

		



GJ





		30.05.12

		37.727

		Risk & Governance Issues

GJ to speak to John Boyington about final sign off of all Stockport PCT’s policies.

		

14.08.12

		

GJ



		14.08.12

		37.736

		Terms of Reference

TR & GJ to take the process back to the Governing Body. (Conflict of Interest). 

Risk Management Framework

Everyone to read the document and feedback to TR.

TR to issue final version to everyone.

		23.10.12







17.08.12

23.10.12

		TR/GJ







All

TR



		14.08.12

		37.737

		Annual Audit Letter

Ensure Audit Letter 11/12 is placed on PCT website.

		

13.09.12

		

GJ



		14.08.12

		37.739

		Workplan 2012/13

GJ to re-distribute a Work Plan for 2012/13 combining all items

Losses and Special Payments (including Debtors .£5K)

GJ to ascertain where Hempsons are on recovery of this debt and whether it is worthwhile continuing and email out to members by Friday 17th August.



		

23.10.12









17.08.12

		

GJ









GJ
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Actions arising from Governing Body Part 1 Meetings

		NUMBER

		ACTION

		MinutE

		DUE DATE

		Owner and Update



		030412

		Risk Report


To bring the revised Risk Management Strategy 

		4/12

		14 November 

		T Ryley


Update: This was agreed by the Audit Group in October 2012 and attached.
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		010812

		Chief Operating Officer’s Update


To share the consultation document  with the members

		117/12

		12 September

		G Mullins


Update: This has been actioned.



		020812

		Influenza Enhanced Scheme


To finalise the detail of the scheme ahead of taking it to the NHS Greater Manchester Direct Commissioning Board for ratification

		118/12

		12 September

		C Briggs



		010912

		Minutes of the meeting of 8 August 2012


To look into the CCG obtaining authority to be able to agree its own local enhanced schemes



		124/12

		10 October

		G Mullins



		020912

		Minutes of the meeting of 8 August 2012 


To arrange for the influenza local enhanced scheme to be taken to the NHS GM DCB 

		124/12

		10 October

		G Jones



		030912

		Report of the Chief Operating Officer


To bring a paper setting out the detail of the current section 75 arrangements with SMBC and the proposal for future arrangements



		127/12

		12 December

		G Mullins



		040912

		Patient Story


To provide an explanation of services available to children with complex needs

		130/12

		10 October

		M Chidgey



		050912

		Complaints Annual Report


To bring a six-monthly update

		133/12

		9 January 2013

		T Ryley



		060912

		Joint Strategic Needs Assessment Update


To conduct trend analysis on malignant melanomas

		134/12

		12 December 

		V Owen-Smith



		070912

		Wet Age-related Macular Degeneration Pathway


To provide financial modelling of the cost implications

		135/12

		12 December 

		M Chidgey



		080912

		Report of the Accountable Officer


To hold a focused discussion of the Healthier Together programme

		137/12

		12 December

		J Crombleholme



		090912

		Policies Awaiting Final Approval


To bring a prioritised list (including costings) to inform next year’s planning

		138/12

		12 December

		V Owen-Smith



		011012

		Patient Story

To ask the Patient Reference Groups for suggestions for new patient stories

		153/12

		14 November

		T Ryley

Update: This has been done.



		021012

		Contract and Performance Report


To report on the Continuing Healthcare retrospective claims

		157/12

		14 November

		M Chidgey


Update: This is contained within today’s COO update.



		031012

		Finance Report


To bring a revised plan for meeting the £2.237m shortfall in the Cost Improvement Plan

		158/12

		14 November

		G Jones


Update: This is included in today’s finance report.



		041012

		Reports of the Locality Council Committee Chairs

To send G Mullins his locality’s analysis of ED attendances

		160/12

		14 November

		A Johnson



		051012

		Update of the Chief Operating Officer

To inform the members of what is included within the £25 per head of population

		162/12

		14 November

		G Mullins

Update: This action is complete.
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1. Introduction





The NHS Stockport Clinical Commissioning Group recognises that risk management is an integral part of the sound running of the organisation. Risk management is not to be seen as an end in itself but as part of the overall management approach. The NHS Stockport Clinical Commissioning Group will ensure that all decisions made on behalf of the organisation are taken with consideration to the effective management of risk. 








2. Scope





This strategy covers strategic and operational risk within the NHS Stockport Clinical Commissioning Group. 





As a commissioning organisation the NHS Stockport Clinical Commissioning Group purchases services from a wide number of providers on behalf of the patients and public of Stockport. Whilst not directly responsible for either risk management or health and safety in these provider organisations it has a duty to “ensure that it has appropriate mechanisms through which to identify” and, “where appropriate, respond to any significant concerns” [footnoteRef:2] in regards to commissioned services, and to take “reasonable steps to ensure” that contractors are meeting acceptable standards.   [2:   Healthcare Commission Guidance 2008] 









3. Aims





In December 2009 the Stockport Primary Care Trust Board ratified the organisation’s first Strategic Risk Register. It is the aim of the Risk Management Strategy to ensure that the organisation is managing well these risks at both the strategic and operational levels. 





The following are the strategic risks agreed by the Stockport Primary Care Trust Board in December 2009:





· Major loss of PCT buildings


· Loss of IM&T systems


· Local catastrophic event


· Loss of key people


· Systematic lack of adherence to employment and Health and Safety legislation 


· Lack of necessary skills 


· Low employee morale leads to industrial action


· Lack of adequate or timely management data on which to base decisions 


· Ineffective contract management does not deliver value for money


· Failure to realise anticipated savings


· Ineffective relationship management with strategic partners


· Failure to manage supplier relationships


· Ineffective decommissioning processes lead to overspends


· Ineffective public engagement fails to limit inappropriate demand on services


· Failure to realise anticipated benefits.





These strategic risks continue to be the basis of the organisation’s Board Assurance Framework.








4. The Purpose of the Strategy 





The purpose of the Risk Management Strategy is to create a culture in which managers are supported to make decisions based on a balanced assessment of the risks involved. It is not the intention that we become a risk-averse organisation; rather that the organisation will become stronger and more effective by acknowledging the risks involved in its operations and by taking appropriate and proportionate actions to mitigate against these risks as far as is practicable.








5. Definitions[footnoteRef:3]  [3:  Adapted from the Australian/New Zealand Standards AS/NZS 4360:1999] 






Risk can be described as ‘Anything that could negatively impact the ability of an organisation to deliver on its obligations and forecasts’. It is measured in terms of likelihood (frequency or probability of the event occurring) and impact (severity or magnitude of the effect of the event).





Acceptable Risks are those risks assessed as being highly unlikely to occur or having only minor consequences, which would require disproportionate resource to further reduce the risk. 





Risk Appetite describes the level of risk the organisation will accept in order to ensure that it continues to develop and seize opportunities presented without undue delay.  





Risk Management describes “the culture, processes and structures that are directed towards the effective management of potential opportunities and adverse effects”.





Risk Management Process describes “the systematic application of management policies, procedures and practices to the tasks of establishing context and identifying, analysing, evaluating, treating, monitoring and communicating risk”. It is pictorially described in the diagram below.





Controls are actions already underway to mitigate against the likelihood or impact of the event.





Treatments are intended actions (which are not yet in place) to mitigate against the likelihood or impact of a risk.
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6. Who this Strategy Applies to





This strategy is intended for use by all employees of the NHS Stockport Clinical Commissioning Group including any individual engaged on a time-limited contractual basis. We recognise that all actions contain inherent risks. The management of strategic risks is overseen by the NHS Stockport Clinical Commissioning Group Governing Body and operational risks are managed on a day-to-day basis by employees throughout the NHS Stockport Clinical Commissioning Group.





The organisation’s risk profile is detailed in the following documents:





The Strategic Risk Register is the register of the organisation’s strategic risks which has been ratified by the Governing Body.





The Board Assurance Framework details how the Governing Body receives its assurance that the organisation is managing its strategic risks.





The Operational Risk Register contains the specific team-level risks within the organisation including details of how these are being managed.








7. Duties and Responsibilities 





The Governing Body


The Governing Body is responsible for agreeing the organisation’s strategic risk profile.





Chief Operating Officer 


The Chief Operating Officer has overall accountability and responsibility for risk management within the NHS Stockport Clinical Commissioning Group. 











Chief Finance Officer 


The Chief Finance Officer is designated as the accountable and responsible officer for implementing the systems of internal control, including this Risk Management Strategy. This responsibility extends to coordinating finance-based reviews conducted by both internal audit and external agencies, and for the implementation of action plans arising from these inspections. 





Director of Strategic Planning and Governance 


The Director of Strategic Planning and Governance is accountable for risk management within the NHS Stockport Clinical Commissioning Group. 





Head of Corporate Governance and Risk 


The Head of Corporate Governance and Risk supports the Director of Strategic Planning and Governance, and is specifically responsible for ensuring that:


· the processes and procedures described in this policy are in place in all areas of the organisation 


· all risk-based reviews by external agencies are coordinated and any actions that result are implemented as set out in policy Gen 45 (An Organisation-wide Policy for the Management of Internal Audit and External Agency Visits, Inspections and Accreditation)


· the appropriate risk reports are created from the Board Assurance Framework and the Operational Risk Register, and these are presented to the relevant committees


· risk management training is available, attended and effective.





Managers


All managers within the NHS Stockport Clinical Commissioning Group have responsibility for the day-to-day management of risk within their area. The general duties for each manager include:


· ensuring that risk reviews are undertaken throughout their area of responsibility on a proactive basis and that controls are carried out or plans are put in place to develop treatments where necessary in line with the processes set out in the appendices to this document


· the ongoing maintenance and review of their team risk register in line with the process described in this strategy. The team risk register should be reviewed at team meetings in order to raise awareness of any issues and of the actions required to manage risk, and to share lessons learned  


· seeking advice about implementation of risk controls, treatments and action plans from the Director of Strategic Planning and Governance or from the Head of Corporate Governance and Risk.





A list of specific duties can be found in appendix 1.














8. Committee Responsibilities





The NHS Stockport Clinical Commissioning Group Governing Body oversees the development of the organisational aims, objectives and strategy and ensures that the organisation’s Commissioning Strategic Plan adequately reflects the areas of strategic risk. It discusses at regular intervals the most significant areas of strategic risk and approves and monitors the implementation of plans to control or mitigate these. The Governing Body is supported in this task by the following committees (See appendix 2). 





The Audit Committee provides the Governing Body with assurance that the risk management systems are working and that adequate controls are in place for all significant risks. To help with this it takes advice from Internal Audit and External Audit. Where gaps in control or assurance are identified it will seek assurance from executives that action plans are being put in place, prioritised and implemented with progress regularly reviewed. 





The Operational Executive is required to consider the risks associated with operational decisions within the executive responsibilities, and for ensuring that the Governing Body members are fully informed of all significant threats to the organisation and its objectives. They will ensure that the principle risks associated with the implementation of the Commissioning Strategic Plan are identified, that mitigation plans are in place and that, where necessary, risk is escalated to the Governing Body via their regular reporting mechanisms.





Other management or project groups are required to identify and monitor risks in their respective area and to note and escalate these to the Operational Executive and/or Governing Body as part of their routine reporting (as appropriate). 








9. Training





Risk Management training is available for all employees of the NHS Stockport Clinical Commissioning Group.





All new staff members attend the mandatory Corporate Induction training which includes a module on risk management and health and safety. This is then followed up annually in the Corporate Update training, which includes a refresher module on risk management.





There is also a training module ‘Risk Management for Commissioners’ which focuses specifically on the risk management strategy, processes and software system used in the NHS Stockport Clinical Commissioning Group.








10. Evaluation and Monitoring Compliance 





The NHS Stockport Clinical Commissioning Group will monitor and review its performance in relation to the management of risk and to the continuing suitability and effectiveness of the systems and processes in place to manage risk. This will be achieved in two ways:





· Internal Audit will produce a report on the effectiveness of the systems as a part of its Internal Audit Plan every two years. This report will be presented to the Audit Committee on publication and to the Operational Executive for the implementation of any recommendations


· The Audit Committee will receive quarterly risk reports. From these the committee will be able to provide assurance to the Governing Body that the systems and processes are working effectively.








11. Key Processes and Procedures





In order for risk management to function well a number of key processes are required which are described in Appendix 3 of this document:


· Hazard Identification 


· Assessment and Grading  


· Management and Structure of Risk Registers 


· Risk Appetite and Treatment 


· Risk Escalation and Reporting 


· The Board Assurance Framework 


· An Organisation-wide Policy for the Management of Internal Audit and External Agency Visits (See Policy GEN 45). 





These policies, processes and procedures form part of the NHS Stockport Clinical Commissioning Group’s Risk Management Strategy and must be followed by all managers and employees.



















































































APPENDIX 1


Detailed List of Duties 





			Individuals


			


			





			Who


			Action Required


			Frequency





			


Directors


			


Identify major threats to delivery of objectives as part of the business planning process





Ensure that all service functions within their teams are risk assessed every year and an action plan produced as appropriate 





To include risk management and risk identification as a standing item at  senior management meetings





Ensure that all risks identified are assessed, graded and included on team risk register 





Ensure effective plans for managing risk are in place 





Review and satisfy themselves that all controls described in the Board Assurance Framework are fully implemented and effective





Review all programme plans and associated risks and sign-off before submission to the Operational Executive 





			


Annually/Ongoing 








Annually











Monthly








Monthly








As required





Annually 











As required











			


Managers


			


Include risk management and risk identification at team meetings with staff 





Assess and grade all identified risks in line with the processes and grading charts within this policy





Ensure all risks are placed on the risk register 





To develop an action plan for all extreme risks (a rating of 15 or higher) and to log this with the Planning Team. To review these risks and their action plans monthly and to add appropriate commentary





To review on a quarterly basis all other risks and to add appropriate commentary





To participate in an annual review of the team’s overall operational risk register  





			


Monthly 








As occur








As occur





Monthly














Monthly 








Annually 





			


Staff 


			


All staff have a duty to identify areas of concern and bring these to the attention of their managers





All staff have a duty to abide by the policies and procedures applicable to their role and to inform their line manager immediately if, for whatever reason, this is not possible





			


Ongoing








Ongoing





			


Director of Strategic Planning and Governance/Head of Corporate Governance and Risk 


			


To review the Risk Management Strategy annually





To review all risk assessments for consistency and, following discussion with senior managers, to add to the risk register within three working days of notification





To confirm that all risks graded extreme (with a rating of 15 or higher) have an action plan logged with the Planning Team





To produce quarterly a set of reports for the Audit Committee and for the Operational Executive that notes the following i) risks rated 12 or above and makes clear that there are action plans in place for the extreme risks, ii) those risks where the position has deteriorated or improved significantly over the quarter, and iii) all risks which have not been reviewed by their responsible officer in the last thirteen weeks. These reports will also review the organisation’s adherence to this policy 





Develop and update the Board Assurance Framework in line with national guidance 





			


Annually 





As required 











As occur











Quarterly 





























Annually 





			


Committees 


			


			





			


Audit


Committee 


			


To review the revised Risk Management Strategy and associated processes 





To monitor and review the Operational Risk Register with the aim of being able to provide assurance to the Governing Body that it is working effectively





To review the Strategic Risk Register 








			


Annually 








Quarterly











Annually





			


NHS Stockport Clinical Commissioning Group Governing Body 


			


To review the Operational Risk Register and provide a view of the organisation’s management of its operational risks taking into account its clinical and business priorities








			


Quarterly

















			


Operational Executive 


			


To conduct reviews of their team risk registers  





To ensure delivery against the Board Assurance Framework





			


Annually 





Quarterly 








			


Other formal groups 


			


To oversee the development of risk action plans 





To escalate to the Operational Executive any areas of serious risk 





			


As required





As required























			


			The current version is on the Corporate Drive (soon to be replaced by SharePoint). Please check that this printed copy is the latest version
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			© This policy is individual to NHS Stockport Clinical Commissioning Group and NHS Stockport Clinical Commissioning Group does not accept liability for any third party that chooses to adopt or amend and adopt this policy











Appendix 2


Risk Management Structure
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APPENDIX 3


Detailed Risk Management Processes


			 (
OUTLINE
Summary 
)
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			 (
1. Hazard Identification
)














Intent














Duties












































Tools





			














The identification of hazards or threats is the responsibility of all managers and is an ongoing activity. Risk management is predominantly a proactive activity and is about identifying the potential areas of negative impact. On occasion it will concern responding to failure (or to near misses) to ensure that an incident does not reoccur. This procedure is designed to ensure that hazards are identified before they cause problems or to ensure problems no longer occur because of them. 





All directors and managers must follow these requirements:


· Directors are to identify major threats to the delivery of corporate objectives as part of the business planning process each year 


· Directors are to include in annual business plans a timetable for reviewing each of their internal business functions over a three year period including the identification of main threats to service delivery


· Directors are to include risk as a regular item at senior manager meetings 


· Directors are to ensure risks are identified within any business cases prior to submission 


· Senior Responsible Officers to add risks identified by internal audit and external assessors to the risk register in line with the Organisation-wide Policy for the Management of Internal Audit and External Agency Visits (Gen 45).





The following are useful references when considering the identification of threats or hazards:


· The business planning process and any threats to directorate objectives - annually


· Findings by external accreditation and inspection agencies – on publication of report


· Internal Audit Reports – on publication of report


· Clinical Audit Reports – on publication of report


· Customer feedback, complaints and surveys 


· Serious Incident Reports – as part of each investigation


· Concerns raised by members of staff through whistleblowing processes – as part of any investigation


· Performance information including contract performance - monthly


· Service and business function reviews – every three years
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Having identified hazards and threats these must be turned into risks through assessment and grading. The intention is to provide a systematic and standardised list to support the reporting, prioritisation and effective management of risks as they are identified. There are four steps to this process:


1. Identify the principal category where the impact will be felt 


2. Grade the potential impact on each area


3. Review the existing controls and consider the likelihood that the risk will become reality, grading the likelihood accordingly  


4. Calculate overall level of risk. 





Using the Performance Plus “add a risk” link all managers and directors are required to carry out the following actions:


1. Select from the drop down menu the risk area where the impact will be felt most:


· Service quality – patient safety 


· Service quality – clinical effectiveness 


· Health inequalities


· Health improvement


· Health protection


· Regulatory compliance


· Financial balance


· Financial governance


· Information governance


· Staff safety and wellbeing


· Reputation.





2. Grade the impact using the table below.





3. The managers must then ask themselves, “What is the likelihood that this potential negative impact will occur?” and assess accordingly using the table below as a guide. In order to do this they should consider the following:


· How often has this occurred before? 


· What controls are in place to prevent this happening? (A checklist to understand effectiveness of controls is in the tools section of this process).


· What treatments are planned for introduction? 





4. Performance Plus will then calculate the overall risk rating. 





























1. Impact Assessment Table 


			Grade


Category


			1


Very Low


			2


Minor


			3


Moderate


			4


High


			5


Severe





			Service Quality - Patient Safety





			No medical attention required.


No impact beyond 1 day. 


			Single person requiring medical attention but not hospital admission, multiple minor incidents.





			Single hospital admission, multiple minor injuries requiring medical attention. 


			Single fatality or permanent disability; or multiple injuries requiring hospital admission.


			Multiple fatalities or permanent disabilities. 





			Service Quality – Clinical Effectiveness 


			Minor breach of guidance – no impact on patient outcomes.


			Significant breach leading to harm for a small number of patients. 


			Significant breach of guidance leading to harm for a number of patients. 





			Breach leading to reduced life expectancy for multiple people.


			Multiple fatalities or permanent disabilities. 





			Service Quality – Patient Experience 


			Minor inconvenience to single individual.  


			Minor inconvenience to many individuals, significant inconvenience to single individual.  


			Significant inconvenience to many individuals, 


patient experience impact on health outcomes for a few.


			Patient experience impact on health outcomes for a significant number.


			Multiple fatalities or permanent disabilities.





			Health Inequalities 

















			Possible increase to inequalities.


			Probable small increase to inequalities.


			Probable significant increase to inequalities.


			Actual small increase to inequalities.


			Actual substantial increase to inequalities.





			Health Improvement 


			Possible slowing of decline of prevalence.  


			Probable slight slowing in rate of improvement in death rates,


No decline or significant slowing in prevalence. 





			Probable significant slowing in improvement of death rates. 


Slight increase in prevalence.


			Slight increase in death rates. Substantial increase in prevalence.


			Substantial increase in death rates. 





			Health Protection 


			Minor injury or illness requiring no medical attention. 


			Injury or illness requiring medical attention for a few.


			Injury or illness requiring a few hospital admissions, or multiple numbers requiring medical attention.





			Single fatality or permanent disability; or multiple injuries requiring hospital admission.


			Multiple Fatalities. 





			Regulatory Compliance 


			Minor breach of standards with no impact on organisation. 


			Breach of broader health standards or minor targets. 


			Breach leading to discussion with NCB.


			Breach leading to DH improvement team intervention.


Breach leading to threat of court action. 





			Breach leading to court action against executive. 





			Financial Balance











			<£1,000 loss. 


			£1,000 - £25,000 loss.








			£25,001 - £250,000 loss.


			£250,001 - £2,000,000 loss.


			>£2million loss.





			Financial Governance 


			Isolated technical breach with minimal impact. 


			Numerous minor technical breaches. 


Technical breach leading to financial loss. 


			Limited assurance on single key financial systems. 


			Failure to get Statement on Internal Control agreed. 


Fraud leading to imprisonment of staff member.


No assurance on single key financial system.


Limited assurance on multiple systems. 





			Fraud >£2million.


Investigation by the Audit Commission.


No assurance on multiple financial systems. 





			Information Governance


			Minor technical breaches of standards not directly impacting on members of the public. 


			Single loss of data or other breach affecting a single individual. 


			Multiple losses of data or other breaches of governance standards impacting on small numbers of people. Single loss of data impacting on many people.


 


			Multiple losses of data or other breaches of governance standards each impacting on hundreds of individuals. 


			Breach leading to court action against executive.





			Staff Safety and Wellbeing 


			Minor cuts and bruises.


Isolated incidence of low morale  


			Medical treatment required. 


Less than three days’ absence. 


Low morale among a number of staff groups. 





			Single admittance to hospital for less than 24 hours.


Absence of three days or longer.


Sickness rates increasing. 


			Single fatality or permanent disability.


Rapid increase in sickness rates threatening service delivery 


			Multiple fatalities or cases of permanent disability.  





			Reputation 


			Complaint only.





			Minor out of court settlement.


Two days or less coverage in local press.


			Civil action.


Local press coverage longer than two days. Two days or less of national media coverage 


			Class action, Criminal prosecution. 


National media coverage longer than two days.


Questions in the House.


 


			Imprisonment of executive officer. 


Full public enquiry.


















































 


2. Likelihood Grading  





			Grade


Descriptor


			1


			2


			3


			4


			5





			Percentage


			<15%


			15-39%


			40-59%


			60-79%


			>80%





			Probability 


			Only occur in  exceptional circumstances


			Unlikely to occur


			Reasonable chance of occurring


			More likely to occur than not


			Almost certain or happening now





			Frequency


			Not expected to occur for years


			Expected to occur annually


			Expected to occur monthly


			Expected to occur weekly


			Expected to occur daily














3. Overall Risk Grading





			


			IMPACT 





			LIKELIHOOD


			


			1


			2


			3


			4


			5





			


			1


			Low


			Low


			Low


			Moderate 


			Moderate 





			


			2


			Low


			Low


			Moderate


			Moderate 


			High





			


			3


			Low


			Moderate


			High 


			High


			Extreme 





			


			4


			Moderate


			Moderate


			High


			Extreme


			Extreme





			


			5


			Moderate


			High


			Extreme


			Extreme


			Extreme

















4. Checking the effectiveness of controls


To understand the effectiveness of their controls managers should ask:


· Is there a policy/process/procedure in place?


· Are all those who need to understand the policy/process/procedure trained?


· Do senior managers follow the policy/process/procedure and promote their use? 


· Has an external body or Internal Audit assessed this recently? 


· Is there evidence that the policy/process/procedure is being followed in all areas/cases?


· Is there a contingency plan in place? 





The more questions which are answered positively (with supporting evidence) the stronger the controls and thus the lower the likelihood of the risk occurring. 
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All NHS organisations are required to maintain risk registers in order that risk can be reviewed systematically and an overview of the level of risk faced by the organisation can be understood at any time. The risk register should be constructed in such a way that:


· The overall level of risk to the organisation (‘risk profile’) can be understood


· The most significant risks can be identified quickly along with the actions being taken to manage these


· The level of risk to specific organisational objectives can be understood


· The degree of operational risk at directorate level is understood 


· Individual managers have a clear view of the risks facing them and are able to review them at regular intervals.





The NHS Stockport Clinical Commissioning Group’s Operational Risk Register is managed within a proprietary software system called Performance Plus. It can be subdivided by team or specific manager. In addition the overall risk register can be viewed according to the risk rating. 








The Head of Corporate Governance and Risk will review the risk rating and, if required, moderate it in discussion with the relevant senior manager. He will then add it to the Operational Risk Register. 





Managers must review their own risks using Performance Plus at the following intervals:


· All risks with an overall rating of 15 (extreme) or above should be reviewed monthly. These risks should have a documented action plan which is lodged with the Planning Team. The monthly reviews should include both a reviewed rating and an explanation of progress against the action plan 





· All other risks (low, moderate and high) should be reviewed and the position updated quarterly on the risk register including the addition of an appropriate comment.
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The organisation understands that risk is a fact of life and so does not consider the absence of risk as a positive. It will accept levels of risk that are rated as moderate or high (12 or lower) where mitigating action is not cost effective or reasonable. This is the organisational risk appetite. 





As a public body in order to protect its resources and its reputation the NHS Stockport Clinical Commissioning Group will not normally accept levels of risk rated extreme (between 15 and 25). In such instances the strategy requires that plans are put in place to control or mitigate areas of significant risk. 











Therefore:


· Managers must put in place action plans to introduce treatments, to strengthen the controls and thus reduce the level of risk to below 15 where this is practicable. Managers must review these extreme risks at least monthly and record their updates onto Performance Plus including adding an appropriate comment


· Directors must ensure that these action plans are reviewed by an appropriate team or committee at least quarterly and progress noted 


· Managers must put in place contingency plans where the introduction of controls to bring the risk to an acceptable limit is not possible  


· Directors must ensure that these contingency plans are formally reviewed and scrutinised at least annually by the Audit Committee  


· Managers are required to store (or signpost) all such action and mitigation plans centrally within Performance Plus. 
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Effective management of an organisation requires that significant threats are identified and escalated quickly in order for clarity as to the level of risk facing the organisation. It is essential that all managers understand and use the reviewing process to report on the level of risk that they face. This process sets out the rules, duties and mechanisms for ensuring such a process is systematic and effective.








1. Escalation Processes


All risks rated extreme (15 and above)


· The Head of Corporate Governance and Risk will ensure that the risk’s review cycle is switched from quarterly to monthly


· The Head of Corporate Governance and Risk will work with the risk owner to ensure that an appropriate action plan is prepared and lodged with the Planning Team


· The Audit Committee will scrutinise the action plans and progress towards reducing the residual risk facing the organisation, and will keep this under review until such time as the level reduces sufficiently.





All risks graded low, moderate and high (1 - 12)


· Senior managers are responsible for ensuring these are placed on their team risk register and for taking what action is proportionate and cost- effective to reduce the level of risk exposure.








2. Routine Reporting 





Audit Committee


The Audit Committee will receive quarterly reports from the Head of Corporate Governance and Risk. These will include:


· The organisational risk profile


· All risks with a rating of 15 or above with detail of their action plans


· Those risks rated 12 


· All risks which over the last three months have changed their rating by a score of five or more, including the reasons for such a change


· Those risks which have not been reviewed in the previous thirteen weeks (or within the previous four weeks for all extreme risks)


· All risks added to the operational risk register in the last period


· All risks removed from the operational risk register in the last period 


· All risks without a responsible officer. 














Governing Body


On a quarterly basis the Governing Body will receive reports from the Head of Corporate Governance and Risk that will include the following: 


· The organisational risk profile


· All risks with a rating of 15 or above with detail of their action plan


· Those risks rated 12


· All risks which over the last thirteen weeks have changed their rating by a score of five or more


· Those risks which have not been reviewed in the last thirteen weeks (or within the previous four weeks for all extreme risks)


· All risks added to the operational risk register in the last period


· All risks removed from the operational risk register in the last period


· Any risks without a responsible officer. 
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The Board Assurance Framework provides a high level view of the organisation’s strategic risk profile. This encompasses the risk to the organisation’s strategic objectives, the controls that are in place to mitigate against these risks, the effectiveness of these controls, and any gaps in these controls (with suggested means of addressing these). 





The Board Assurance Framework sets out the organisation’s principle objectives and identifies the main areas of risk. Against each risk area is the key controls and responsible officer, and an explanation of where assurance on this control can be found. It goes on to note any gaps in both control and assurance. This in turn informs the action plan for addressing these gaps which includes timescales.














The Governing Body:


It is the responsibility of the Governing Body to ensure that there is an effective strategic risk management system in place and therefore they will review a refreshed Board Assurance Framework each year. 





Audit Committee:


The Audit Committee have responsibility for ensuring that the systems for risk management are in place and working effectively. Therefore the Audit Committee, with the support of Internal and External Audit, will:


· review the effectiveness and implementation of the whole risk management process every year


· use the Board Assurance Framework as a basis for discussion with directors on a rolling basis. 





Operational Executive and Directors:


Directors are the accountable officers for the management of strategic risk in their designated areas as set out in the Board Assurance Framework. It is their duty to ensure that all key systems of control as described therein are effective and that the strategic risks are thus being managed appropriately.  





Head of Corporate Governance and Risk 


The Head of Corporate Governance and Risk will develop and update the Board Assurance Framework in line with national guidance and present the updated version to the NHS Stockport Clinical Commissioning Group Governing Body, the Audit Committee, and to the Operational Executive as described above. 




















Appendix 4 Version Control 





			Version


			Date


			Author


			Status


			Comment





			1.1


			04.02.09


			Tim Ryley


			Draft


			To all individual directors, associate directors, PEC Chair and Clinical  Governance Lead for comment 








			1.2 


			24.02.09


			Tim Ryley


			Draft


			To Management Team  for comment and discussion 





			1.3 


			12.03.09


			Tim Ryley


			Draft


			To PEC for comment and discussion











			1.3


			17.03.09


			Tim Ryley


			Draft


			To Audit Committee for comment 











			1.4


			26.03.09


			Tim Ryley


			Final Draft


			To Board for comment and ratification 











			1.5


			27.03.09


			Tim Ryley


			Final


			Signed by Chief Executive and added to the policy file and disseminated via team brief 








			2.0


			26.10.10


			Paul Pallister


			Draft


			Associate Director of Strategy and Governance and PEC Clinical Governance Lead





			2.1


			1.11.10


			Paul Pallister


			Draft


			To Audit Committee








			2.2


			1.01.11


			Paul Pallister


			Final


			Published onto SharePoint





			2.3


			31.01.12


			Paul Pallister


			Draft


			To Locality Audit Group


To Stockport Clinical Commissioning Pathfinder Executive Committee


To Head of Compliance for EIA





			2.4


			24.02.12


			Paul Pallister


			Final


			Published onto SharePoint





			2.5


			11.07.12


			Paul Pallister


			Draft


			To NHS Stockport CCG Governing Body (August 2012)


To Head of Compliance for EIA 























EQUALITY IMPACT ASSESSMENT – RELEVANCE SCREENING








			1.


			Name of the Policy*:


			Risk Management Policy





			2.


			Person Responsible:


			Paul Pallister





			3.


			What are the main aims of the Policy*?


			The purpose of the Risk Management Policy is to support a culture that encourages all employees to carry out risk assessments, to assess the levels of risk in their work, to and arrange appropriate risk controls and treatments in order to mitigate against in a standard and proportionate manner. It is not intended that a risk-averse culture be developed; rather the intention is to develop a culture that understands the level of risk being taken and can balance this against the risk of not taking action. 








			4.


			Is this a strategic document or a major project?


			YES


			NO





			


			


			


			








			5.a


			What type of impact is this Policy* likely to have on staff or service users from the following equality groups?


			HIGH


			MEDIUM


			LOW


			DON’T KNOW





			


			Age


			


			


			


			





			


			Carers


			


			


			


			





			


			Disability


			


			


			


			





			


			Ethnicity


			


			


			


			





			


			Gender


			


			


			


			





			


			Gender Reassignment


			


			


			


			





			


			Pregnancy & Maternity


			


			


			


			





			


			Religion & Belief


			


			


			


			





			


			Sexual Orientation


			


			


			


			





			5.b


			Please explain your answer:


			This is a policy fundamental to how the organisation operates but is an internal management-focused document and so does not impact directly on the public.


It will not have a differential impact on any equality group.











If you have answered YES to question 4, and:


· HIGH impact in 5a - you should move on to a FULL Equality Impact Assessment.


· MEDIUM / LOW / DON’T KNOW in 5a - you should move on to an INITIAL Equality Impact Assessment.











If you have answered NO to question 4, and:


· HIGH / MEDIUM / DON’T KNOW in 5a, you should move on to an INITIAL Equality Impact Assessment. 


· LOW impact in 5a, you do not need to complete an Equality Impact Assessment. 





			 6.


			Based on this screening, please indicate if this should proceed to an Initial or Full EIA?


			INITIAL


			FULL


			NONE





			


			


			


			


			





			 7.


			Date of EIA Approval:


			11 July 2012











* 	The term ‘Policy’ in this context is used to cover any of the following: 


Policy / Procedure / Guidelines / Protocol / Service / Practice / Project / or Strategy
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Board Assurance Framework





		Summary: 

		The purpose of this report is to inform the members of the purpose and content of the Board Assurance Framework.



		Link to Annual Business Plan:

		This report forms part of the ‘reform’ strategic theme.



		Action Required: 

		The members are asked to approve the current risk assessments.





		Potential Conflict of Interests

		None.



		Clinical Exec Lead:

		Dr R Gill
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		T Ryley
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		NHS Stockport CCG Operational Executive on 7 November 2012 
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Board Assurance Framework





1.0 Purpose



The purpose of this report is to inform the members of the Governing Body of the current 	status of the NHS Stockport CCG Board Assurance Framework





2.0	The current status of the NHS Stockport CCG Board Assurance Framework 



2.1	The attached Board Assurance Framework contains fourteen strategic risks. These cover the areas of quality, finance, service reform, membership development and provider management. 



2.2	Since the October 2012 report the rating has been changed for one of these strategic risks. Strategic Risk 9: Inadequate systems for managing quality and safety of service provision has been increased to a ‘red’ rating to reflect recent safeguarding concerns. The areas of QIPP, demand management, and workforce capacity are still rated as ‘red’.





3.0	Actions required



3.1	The members is requested to review the attached Board Assurance Framework and to decide if they agree with the current risk assessments?

	



T Ryley

7 November 2012 



		











		

		

		

		

		

		

		

		

		

		



		Strategic Risk Description 

		Ref

		Impact on Strategic Goals 

		Owner

		

		Risk Assessment 

(C-Current T-Target) 

		

		Governing Body Assurance 

		

		Mitigation / Control 



		

		

		

		

		

		 (
T
) (
C
)

		

		

		

		



		Service demand and activity levels continue to grow 

		1

		QIPP savings target not delivered  threatening financial stability and future investments in quality 

		CD for GP Development

		

		

		

		

		

		

		

		Governing Body (GB) Performance Report 

		

		Activity Management Plan 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Efficiency and QIPP savings result in cuts to service capability and/or capacity 

		2

		Patient safety and service quality decline

		CD for Quality and Provider Management

		

		 (
C
)

		

		

		 (
T
)

		

		

		GB Quality report including Quality Impact Assessment 

		

		Establish QIA process 



		

		

		

		

		

		 (
C
)

		

		 (
T
) (
T
)

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Workforce capacity and capability is insufficient 

		3

		Delayed or weak delivery and implementation of plans threatening QIPP delivery and quality 

		Chief Operating Officer 

		

		

		

		

		

		

		

		GB Performance Report and project plan tracking 

		

		Organisational Development Plan 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		NHS Commissioning Board or other partners require specific, unplanned investments  

		4

		In year financial position and stability jeopardised or local investments delayed

		Chief Finance Officer 

		

		

		 (
C
)

		

		

		

		

		GB Finance Report 

		

		Contingency  and 

Horizon-scanning 



		

		

		

		

		

		

		

		 (
T
)

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Implementation of full range of  QIPP efficiency plans are delayed 

		5

		QIPP savings target not delivered  threatening financial stability and future investments in quality 

		CD for Service Reform 

		

		

		 (
C
)

		

		

		

		

		GB Performance Report and project plan tracking 

		

		Activity Management Plan 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		CCG allocation assumptions are over optimistic  

		6

		In-year financial position and stability jeopardised or local investments delayed

		Chief Finance Officer 

		

		

		 (
C
)

		 (
T
)

		

		

		

		GB Finance Report 

		

		Contingency  and 

Horizon-scanning 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		 (
T
)

		

		

		

		

		

		



		Adoption of best practice guidance and innovation is piecemeal and/or slow 

		7

		Patient experience sub-optimal care and service improvement is weakened 

		CD for Service Reform 

		

		

		 (
C
)

		

		

		[bookmark: _GoBack]

		

		GB Quality Report outlining adoption of NICE etc.

		

		Process for monitoring NICE 



		

		

		

		

		

		

		

		 (
T
)

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Fragmentation of pathways through extended choice  

		8

		Patients experience sub-optimal care and patient safety at handovers is poor 

		CD for Service Reform 

		

		

		 (
C
)

		

		

		

		

		GB Quality Report covering complaints and incidents

		

		Integration in key areas of plan 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Inadequate systems for managing quality and safety of service provision 

		9

		Quality and safety of services decline and individual patients suffer harm 

		CD for Quality and Provider Management

		 (
C
)

		

		

		

		

		 (
T
)

		

		GB Quality and Safeguarding Reports   

		

		Secure specialist  capacity early on



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Inadequate arrangements in place for commissioning support 

		10

		QIPP plans  (efficiencies and quality) are stalled and running cost allowance is breached   

		Chief Operating Officer 

		

		

		 (
C
)

		

		

		 (
T
)

		

		GB report outlining arrangements and SLA

		

		Secure specialist  capacity early on



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Failure to engage with key stakeholders effectively on vision and need for change 

		11

		Major service reform across the economy and beyond does not progress sufficiently 

		Chief Clinical Officer 

		

		

		 (
C
)

		

		

		 (
T
)

		

		GB report outlining arrangements and SLA

		

		Establish  Stockport  Transformation Board 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		The CCG fails to take the public with us when implementing changes  

		12

		Public resist change and the pace of reform slows due to legal challenge

		CD for GP Development 

		

		

		 (
C
)

		 (
T
)

		

		 (
T
)

		

		Report to GB on Public Engagement  and Implementation 

		

		Implement Communications and Engagement Plan 



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		The CCG procurement processes are not sufficiently robust and transparent 

		13

		Procurements are open to judicial review reversing reforms and damaging reputation 

		Chief Finance Officer 

		

		

		 (
C
)

		

		

		

		

		Audit Committee minutes and reports  

		

		Procurement Strategy 
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		Potential over-/under -spends not identified early enough and mitigation plans not in place 

		Chief Finance Officer 

		

		

		

		

		

		

		

		Audit Committee minutes and reports  

		

		Internal Audit Review 
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		Provider		Indicators		Actions		Indicators		Actions		Indicators		Actions

		PCT
Command & Control 		All providers operating within the normal range (BAU)
Seasonal illness status normal
Winter or Summer weather preparedness programme		Receiving daily Sit Rep
Fortnightly Resilience Meeting
No concerns with Weather 		More than one provider have escalated to level 2
Surge in seasonal illness up  by 20%
60% Risk of severe weather is forecast – Alert and readiness  (refer to Sever Weather plan page 4)		Receiving daily Sit Rep
Resilience meeting on a weekly basis
Daily Conference call with providers
Each organisation to provide the following:
Confirmed Alert Status
Service Status
Staffing Status 
Actions implemented 
Overview of current capacity & demand 
Refer to ‘Health Severe Weather Action Plan’ page 6		More than one local health economy cannot, or consistently struggling to meet demand
Continuing surge in seasonal illness.
Exceptionally severe weather or threshold temperatures breached for more than 6 days 		Twice weekly conference call with GM
PCT implement GM actions
Continue to follow actions listed in level 2
Refer to severe weather plan page 7

		PCT Comms				Instigate PCT Comms plan page 23 of the S&E Plan				Instigate PCT Comms plan page 23 of the S&E Plan				Instigate PCT Comms plan page 23 of the S&E Plan

		SNHSFT
Acute		Emergency  Dept
95% Target attained- classified breaches clinical only
No Ambulances waiting
ED wait to be seen <1hour
		Routine breach analysis
ED Co-ordinator- escalate to bed and site manager
Bed manager- take overall management responsibility communicate with hospital
Site manager/Capacity manager
Senior Manager On-Call
Executive On-Call		Emergency Dept
90-95% target attained- classified breaches clinical and non-clinical
3hours wait to be seen 
Ambulances greater than 20mins to offload in ED
5 Ambulances waiting to offload
No Resuscitation beds and no trolleys with no ability to move		Alert Command and Control (PCT)
Alert Mastercall
Pro-active on site management of issues
Increase Capacity: Beds & Staffing 
Manage demand 
Consider opening Escalation beds
Implement Early discharge (GPs, Consultants, Ward Rounds)
Daily Discharge Meetings
Activate SNHSFT ‘Demand & Capacity S&E Plan as on page……
		Emergency Dept
>6 Ambulances waiting to offload >30mins turnaround time
4hours wait to be seen 
ED full with patients on the corridor
Continual 4hour breaches and patients at 5hours wait times (from DTA)
		Alert Command and Control (PCT)
Alert Mastercall
Pro-active on site management of issues
Increase Capacity: Beds & Staffing 
Manage demand 
Consider opening Escalation beds
Implement Early discharge (GPs, Consultants, Ward Rounds)
Activate SNHSFT ‘Demand & Capacity S&E Plan as on page……



				Assessment Unit
5 or less patients waiting to be assessed
Less than 4 patients waiting senior review				Assessment Unit
11-15 patients waiting assessment 
7-8 waiting senior review				Assessment Unit
Greater than 15 patients waiting assessment 
Greater than or equal to 9 patients waiting senior review		

				Bed state at morning/midday evening
Capacity = all business groups in green				Bed state at morning/midday evening 
Capacity = 2 business groups in green 				Bed state at morning/midday evening
Capacity = No business groups In green		

				18 week (RTT admitted
standard met		Breeches within acceptable tolerances		Surgical Unscheduled >20%		Consider cancellation of routine elective activity		Surgical Unscheduled ?30%		Consider cancellation of elective capacity or divert to  alternative providers 



Stockport Surge and Escalation Provider Plan



Level 1 – business as usual

Level 2 – slight to moderate pressure

Level 3 – moderate to severe pressure





		Provider		Indicators		Actions		Indicators		Actions		Indicators		Actions

		SNHSFT
Community (DN, Specialist Palliative Care, COPD, Diabetes)		Capacity
 
= 

Demand 		Monitor staffing/availability/referrals/planned visits/unscheduled care
Dominic Scorecard monitored across DN teams 
Track trends 		Demand slightly or moderately outstripping capacity		Instigate escalation plans
Dominic Scorecard monitored across DN localities		Demand severely outstripping capacity		Upgrade escalation plans
Dominic Scorecard monitored across DN localities
Workload prioritised centralised
Twice daily escalation meetings

		SMBC
Social Care		Staffing levels 85% or higher across Hospital Social Work Service		Maintain BAU deployment of staff – ward based and pro-active response.		Staffing levels between 70 – 85% across Hospital Social Work Service.		Flex staffing across wards with higher demand for supported discharges and prioritise section 5 response		Staffing levels below 70%		Supplement Hospital Social Work staffing levels from Locality Teams up to a minimum of 70%

				Reablement Service available to hospital service with no delay		Maintain discharges to reablement where suitable
Maintain discharges to mainstream Home Care where appropriate		Reablement service not able to deliver discharges within 48 hours to 5 or more discharges 		Consider dedicating reablement service to hospital discharge.
Need to consider impact on Locality service.		Reablement discharges continue to see delays of 5+ cases over 48hour period.		Commission home care support from the wider independent sector to facilitate discharges.

				25 Winter bed places available		Maintain discharges appropriate to winter beds and throughput in the beds.		15 – 20 winter bed places available 		Monitor levels of beds not in use and facilitate earlier discharges where possible.		Below 15 winter beds available 		Consider spot purchasing placements in the wider market for those with non Intermediate Care needs.

		SMBC 
Intermediate Care		54 Residential IC beds operational		Maintain therapy, nursing and social work interventions as planned		45-54 Residential IC beds operational		Monitor non-operational beds on a daily basis
Consider accelerated discharge where patient reaches 75% of rehabilitation goals to maintain service offer of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up		Less than 45 beds operational		Monitor non-operational beds on a daily basis; consider spot purchase of add/l residential IC beds.
Consider accelerated discharge of all patients when safe to return home.
Maintain service offer of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up by spot purchasing of add/l residential capacity

				50+ home based IC places available		Maintain therapy, nursing and social work interventions as planned		40-50 home based IC places available		Monitor position of non-operational places on a daily basis.
Consider accelerated discharge where patients reaches 75% of rehabilitation goals to maintain service offer of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up		Less than 40 places available 		Monitor position of non-operational places on a daily basis.
Consider accelerated discharge of all patients
Maintain service off of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up

				Staffing levels 85% or higher across therapy, nursing and social work		Maintain therapy, nursing and social work interventions as planned		Staffing levels 
Nursing 50%-85%
Therapy 50%-85%
Social Work 60%-85%
Admin 50%-85%		Prioritise nursing interventions to Class 1 and Class 1 only.
Revise therapy or social work planned interventions to target patients approaching 75% of rehabilitation goals.
Consider accelerated discharge where patient reaches 75% of rehabilitation goals to maintain service offer of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up.		Staffing levels below 
Nursing 50%
Therapy 50%
Social Work 60%
Admin 50%		Prioritise nursing interventions to Class 1 only.
Consider spot purchase of add/l residential IC beds
Consider accelerated discharge of all patients when safe to return home or all those on home based service
Maintain service offer of 9 places per week on a profile of 5 step-down (SHH), 1 step-down (OBH), 3 step-up
As above plus spot purchasing of add/l capacity
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		Provider		Indicators		Actions		Indicators		Actions		Indicators		Actions

		Pennine		Bed availability in normal range (46 in Stockport)		Normal access criteria apply 		Moderate concerns with availability of beds (no beds in Stockport)		Review bed usage.  Actively monitor increases in bed usage 
Pennine Care Bronze Group meet regularly		Community teams unable to offer a service (no beds in Pennine)		Business Continuity Plans invoked. Utilise sites and resources from other parts of the organisation or condense services to provide critical care only.

				Requests for AMHP assessments within the normal range 
Staffing at normal range (2 staff  available)		Normal operating capacity in place		 50% increase of referrals from Community		Monitor increase in referrals from community teams, GPs etc to CRHT indicating a moderate increase in number of community clients in the ‘red zone		Outpatient clinics unable to open		Consider cancellation of routine work and focus on urgent cases only.

				Response times within 90 mins 				Moderate increase in Mental health presentation to the ED (exceeds 90mins)		Monitor increase in Mental Health presentation to the ED and refer to Business Continuity Plans 		4 hour breeches in ED		Consider use of bank staff to undertake MHA in ED

		CCG CHC		Staffing levels within normal range of 6.4 FTE		Staffing able to manage the demand and complete the in reach work on the wards		Increase in demand staffing levels within the hospital increase		Increase team members to work actively on the wards to support demand 		Demand increased above 50%		Deploy further team members to hospital

				Referrals managed within 5 days (av. 15)
		Maintain and manage MDT meetings within the ward		Referrals moderate increase		Sustain 5 days turnaround with increase		High increase of referrals		Due to increase of capacity for this time will sustain 5 day turnaround

				10 Continuing Care Assessment (CCA) Beds
		Maintain Effective Discharges
		CCA Beds at full capacity		Maintain patient flow to ensure discharge, consideration to purchase alternative CHC/EMI placements		CCA Beds at full capacity		Where appropriate consider

		CCG GPs		GP activity within the normal range and no reports of pressures on small practices
Urgent GP appointments available 
GP referrals to A&E in normal range 
Staffing levels and absences normal 		Normal access criteria apply
Normal operating capacity in place
Business continuity plans in place and tested 
Gaps in staff cover monitored 
Agreed exception reporting in place 
		Some small practices report need for add/l support
Slight to moderate increase in non-urgent slots being booked in advance 
Moderate increase in GP referrals to A&E
Moderate level of concerns regarding staffing levels 		Change appointment ratio to 40% booked, 60% urgent
Increase capacity where possible 
Review GP referrals to A&E for appropriateness
Invoke business continuity plan		Severe increases in activity raised 
Capacity concerns raised		Information to GPs requesting that referrals are  delayed where clinically appropriate and risk is minimal. Excluding blue light admissions 

		Mastercall		Activity within normal range		Normal access criteria apply		Mastercall volume increased by 20 – 40%		Moderate staffing levels increases 		Severe increases in activity raised 		Further increase in staffing 

				Staffing levels and absences normal		Normal operating capacity in place				Cancelling of leave could be considered				

		NWAS		Please refer to NWAS Resource Escalation Action Plan (REAP)										







		Provider		Contact 1 		Contact 2		Contact 3		On call  (out of hours)

		SNHSFT
Acute		Richard Brownhill- Unscheduled care Lead 
Tel: 0161 419 4131
Mobile: 07990 564 812
Jane Drummond- Capacity Manager
Tel: 0161 419 5451 bleep 1665		Pat Conaghan-  Associate Director of Medicine 
Tel: 0161 419 4477		Ellen Ryabov- Director of Integrated Care 
Tel: 0161 419 4836
Mobile: 07500 126 742		On call Director available via Switchboard
Tel: 0161 483 1010


		SNHSFT
Community		Kay Durrant- District Nursing 
Tel: 0161 426 5904/5919
Mobile: 07795 302 023		Jane Ankrett- Business Manager/Lead
Tel: 0161 426 5511		Pat Conaghan-  Associate Director of Medicine 
Tel: 0161 419 4477		Community on call
Mobile: 07768 753 079

		SMBC – Social care		Mark Fitton- Service Manager
Tel: 0161 474 3198
Mobile: 07866 999 857
Trevor Bowler- Team Manager
Tel: 0161 419 4284
Mobile: 07800 618 984		Joan Beresford- Head of Older Peoples Services
Tel: 0161 218 1647
Senior Management Team Support Manager 
Tel: 0161 474 4401		Terry Dafter- Director of Adult Services
Tel: 0161 474 4401
Senior Management Team Support Manager 
Tel: 0161 474 4401		On call support available via
Tel: 0161 474 4401

		SMBC –   Int. care		Paul Hayes- Service Manager
Tel: 0161 474 3824
Mobile: 07891 949 320
Rosemary Wheeler- Team Manager (West)
Tel: 0161 426 5702
Mobile: 07875 990 438		Joan Beresford- Head of Older Peoples Services
Tel: 0161 218 1647
Senior Management Team Support Manager 
Tel: 0161 474 4401		Terry Dafter- Director of Adult Services
Tel: 0161 474 4401
Senior Management Team Support Manager 
Tel: 0161 474 4401		On call support available via
Tel: 0161 474 4401

		Pennine care 		Judy Driscoll- Service Manager 
Tel: 0161 419 5987
Mobile: 07770 678 830
Neil Jones- Older Peoples Service manager 
Tel: 0161 419 5712/716 4505		Karen Maneelly- Adult Service Line Manager
Tel: 0161  716 3751 		Mary Hopper- South Division Psychological Therapies Manager
Tel: 0161 419 5987		On cal Director available via Switchboard:
Tel: 0161 483 1010

		CCG
CHC		Gillian Miller –Urgent Care Lead
Tel: 0161 426 5043
Helen Wright- Urgent care Support
Tell: 0161 426 5969		Mark Chidgey- Director of Provider Management 
Tel: 0161 426 5613
Mobile: 07968 942 008		Gaynor Mullins- Chief Operating Officer
Tel: 0161 426 5040		On call Director 
Tel: 01772 867 640

		CCG
GPs		Roger Roberts- Director of General Practice Development
Tell: 0161 249 4231		Cath Briggs- Clinical Director of General Practice Development
Tel: 0161  249 4231		Gaynor Mullins- Chief Operating Officer
Tel: 0161 426 5040		On call Director
Tel: 01772 867 640

		Mastercall		Michaela Buck- Managing Director 
Tel: 0161 476 2299
Mobile: 07976 749 021		Hotline: 0161 477 9190
Ask for Supervisor/Manager on duty		Hotline: 0161 477 9190
Ask for Supervisor/Manager on duty		Hotline: 0161 477 9190
Ask for Supervisor/Manager on duty

		Comms 		Louise Hayes- Head of Communications 
Tel: 0161 426 5049		Sian Bradshaw- Press Officer
Tel: 0161 426 5897				

		NWAS								
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On 1 October 2012 it became illegal in the UK for healthcare commissioners and service providers to discriminate on the grounds of age.



If a member of the public aged 18 or over believes that they have been treated less favourably because of their age, they will be able to take organisations or individuals to Court and may be awarded compensation. 



A case could be taken against: 

· a health organisation (such as a hospital or commissioning body); 

· an individual clinician (e.g. GP, consultant or allied health professional); or 

· others working in the health sector (such as managers).



What is Age Discrimination?



Age discrimination is unfairly treating people differently because of their age. 



It is not acceptable to act or make a decision based on a stereotypical view of age and how that individual lives their life. Age must not be used as a proxy for the proper assessment of individual need.



What is Banned?



It is unlawful to discriminate, harass or victimise someone on the ground of age.



· Direct discrimination is where someone is treated less favourably in comparison with another 



Example: an older person is refused access to a particular service simply because of their chronological age. 



· Indirect discrimination is where an apparently neutral rule or practice applies to everyone, but puts a particular group at a disadvantage. 



Example: if services are provided in a way that puts some people at a disadvantage, and makes it more difficult for them to access those services.  Such as only allowing patients to book appointments online, as some age groups are less likely to have internet access. 



· Harassment is unwanted conduct, which violates the service user’s dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment for the service user. 



Unwanted conduct covers a wide range of behaviour, including spoken or written words or abuse, imagery, graffiti, physical gestures, facial expressions, mimicry, jokes, pranks, acts affecting a person’s surroundings, or other physical behaviour. There is no justification for this type of treatment. 



· Victimisation of someone who has made a complaint of discrimination or harassment or supported someone else’s complaint will be unlawful. As with harassment, there is no justification for this type of treatment. 



What about services that are targeted at a specific age group?



The ban is only intended to prevent harmful uses of age. Positive use of age in commissioning, planning and providing services will be able to continue. 



The Act does not prevent differential treatment where this is objectively justified. Policy makers, commissioners, providers and individuals working in health and social care should continue to take into account someone’s chronological age when it is right and beneficial to do so.



Example: the NHS invites women aged 25-49 for a cervical screening test every three years, whereas women aged 50-64 are invited every five years. This is because statistics show that the younger group are more susceptible to the disease than the older group. In this example, the health service can objectively justify offering more regular screening to the younger age group, as this can be seen as a proportionate response to statistical evidence that this group is at the greatest risk of developing cervical cancer. 



You should not be afraid of making different provisions where it can be shown to be justified. However, when considering differential arrangements or reviewing existing arrangements, it is important to think about the reasons and keep a record of the evidence justifying those arrangements. Do not wait until you have a complaint. 



When can I use age as a basis for making decisions?



The ban is not about ticking boxes - it is fundamentally about providing fair and dignified healthcare for all people regardless of their age.



It is still legal to consider age as a basis for decisions when you are:

· targeting services at those who need them most; 

· meeting the particular needs of certain age groups;

· undertaking ‘positive action’ to compensate for disadvantage or under-representation among particular age groups. 



The difference now is that you must have evidence to prove there is a good reason for using age as a consideration – this is called an “objective justification”.



Objective justification is a legal test to see if the age-based approach used is a ‘proportionate means of achieving a legitimate aim’. 



It should be noted that managing limited resources and economic efficiency are legitimate aims, but financial considerations alone will not justify discrimination on the ground of age. 



Example: a physical therapy service for over 65s is no longer financially sustainable, so the commissioner decides to change the age limit and only accept patients over 85. This would be illegal as financial considerations alone are not enough of a justification to discriminate on the grounds of age.

But, if there was also evidence to suggest that the service benefited over 85s more than over 65s, then it would be objectively justifiable to make the cuts.



If challenged in the courts, the commissioner, service provider, clinician or manager would need to produce evidence that the provision can be objectively justified. Good administrative practice already requires decision making to: 

· be evidence based; 

· take account of all relevant factors; 

· consult appropriately with relevant interest groups.



Our Governing Body will only accept recommendations for a new service; revisions to a service; or recommendations to cut a service where necessary Equality Impact Assessments and engagement have been undertaken.



When making clinical decisions or developing service specifications, ensure that you can answer the following questions to justify your approach: 

· Why are you using age as a criterion? Is there clinical evidence to back this? If the answer is simply ‘because we can’t afford to offer the same treatment to all age groups’ then it will not be acceptable to use age as a criterion. 

· What is the evidence base to support the approach? 

· What is the aim that you are trying to achieve? 

· Is it a legitimate one, representing a genuine need?

· Are there alternative means of achieving the aim which would have less impact on those suffering less favourable treatment? 

· Can the policy or practice be justified as positive action? Does it prevent or compensate for a disadvantage, meet a particular need or encourage underrepresented groups to take up opportunities? 



What do we need to do now?



Commissioners: 

· Make sure you consider the questions above when designing or changing a service.

· Involve all age groups, especially older and younger people and their organisations in issues about age discrimination and designing age-specific services. 



Managers: 

· Review policies and service provision where age is used as a criterion.



Health professionals making individual decisions on treatment:

· Remember that each patient is an individual and their needs may be different to others of their age group.

· Keep records showing why a particular intervention or care package was chosen







For more information or advice, please contact the Head of Compliance:



0161 426 5610      angela.beagrie@nhs.net
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		Committee Date 14th November 2012

		Agenda Item No: 13



		Policies Awaiting Final Approval 



		Summary: 

		This paper informs the committee of new policies that have been agreed at Clinical Policies Committee (CPC) and require final ratification at the Governing Body of the CCG.   



		Link to Annual Business Plan:

		Effective use of resources is an essential part of QIPP. This process ensures the control of new developments in-year. 



		Action Required: 

		· To approve the additions and amendments to the Treatment List.

· To note the costing implications of NICE Technology Appraisals.  To also note that TA 264: alteplase for acute ischaemic stroke will require urgent scans to be available to determine whether an acute stroke is ischaemic or haemorrhagic.

· To note the actions planned regarding NICE Clinical Guideline 150: Headaches, NICE Clinical Guideline 151: Neutropenic sepsis, NICE quality Standard 22: Antenatal Care, NICE Diagnostic Guidance 5: SonoVue and NICE Public Health Guidance: Smokeless tobacco cessation – South Asian communities.

· To note that the Clinical Policies Committee plan to ask SNHSFT to provide, for each new NICE Clinical Guideline, a summary of the baseline assessment tool results and details of any significant gaps identified.

· To note that there has been a large (24 fold) rise in the cost of Epanutin owing to the formulation being sold.  This is an anti-epileptic and there are clinical concerns around swapping stable patients to alternative medications. 



		Potential Conflict of Interests

		None 



		Clinical Exec Lead:
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		Dr Vicci Owen-Smith, vicci@nhs.net 0161 249 4223 
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Policies Awaiting Final Approval

1. 
Purpose and Introduction


1.1 The paper highlights the latest clinical policy position in a number of areas. 

2. 
Additions and amendments to the Treatment List 


2.1 
The committee is asked to note the additions and amendments to the Treatment List in Appendix 1.  

3. 
Additions and amendments to the prescribing Black List 


3.1 
The committee is asked to note the addition to the prescribing Black List in Appendix 2  

4. 
NICE Clinical Guidelines, Quality Standards, Diagnostic Guidance and Public Health Guidance 


4.1
The committee is asked to note the planned actions for recent NICE Clinical Guidelines, Quality Standards, Diagnostic Guidance and Public Health Guidance in Appendix 3

5. 
NICE Technology Appraisals

5.1 
The Committee are asked to review and note the costing impact statement summary of recent technology appraisals issued by NICE in Appendix 4.

6. 
NICE Interventional Procedure Guidance


6.1 
The committee is asked to note the commissioning position for the NICE Interventional Procedure Guidance in Appendix 5. 

7.
Duty to Involve

7.1
Due to the technical nature of policy discussions around new treatments and medications, initial recommendations to the Governing Body of the CCG are made on a clinical basis by professional representatives on the Clinical Policies Committee (CPC).


7.2
The Governing Body of the CCG, which takes the ultimate decision on changes to policies, includes a representative from Stockport’s Local Involvement Network.


7.3
Where individual patients or referring clinicians disagree with a decision, their case will be reviewed on an individual case basis by the Individual Funding (IF) panel.





8.
Equality Analysis


8.1
As a public sector organisation, we have a legal duty to ensure that due regard is given to eliminating discrimination, reducing inequalities and fostering good relations. In taking our decisions, due regard is given to the potential impact of our decisions on protected groups, as defined in the Equality Act 2010.


8.2
We recognise that all decisions with regard to health care have a differential impact on the protected characteristic of disability.  In particular, policies 15; 109; 154; 218 and 222 have a particular impact on patients with long-term conditions, who are protected under the characteristic of disability in the Equality Act.  However, in all cases, decisions are taken primarily on the grounds of clinical effectiveness and health benefits to patients.  As such, the committee has agreed that this does not amount to discrimination.

8.3
Policy 219 has a differential impact on men, protected under the characteristic of sex.  Policy 154 has a differential impact on children and policy 221 has a differential impact on older adults, protected under the characteristic of age.  However, as in the disability cases above, the decision was based on clinical effectiveness and health benefits to patients.  As such, the decisions are objectively justifiable.

8.4 
Policy 109 has a differential impact on certain ethnic groups, protected under the characteristic of race.  However, as above, the decision was based on clinical effectiveness and health benefits to patients.  As such, the decision is objectively justifiable.

Appendix 1

		Procedure

		Commissioning Position

		Policy Statement



		Cosmetic Treatments

		Treatments in this section are considered LOW PRIORITY

Cosmetic treatments are not commissioned except in the following circumstances:


1. As part of reconstructive treatment following surgery for the treatment of malignant or other disease


2. As part of reconstructive treatment following trauma


In exceptional circumstances and after special consideration, Stockport PCT, may allow a cosmetic treatment to proceed.  These exceptional circumstances should be primarily clinical e.g.


· There is a significant likelihood that the individual will gain much higher than average benefit from treatment


· There would be additional benefit through avoidance of social care


· The patient’s appearance is extreme and the proposed treatment is likely to be effective.


Please see the following local policy statements for specific commissioning recommendations.


Local Policy Statement 4a: Breast enlargement (Augmentation mammoplasty)


Local Policy Statement 4b: Revision of breast augmentation


Local Policy Statement 4c: Face lifts and brow lifts (Rhytidectomy)


Local Policy Statement 4d: Surgery on the upper eyelid (upper lid bleopharoplasty)


Local Policy Statement 4e: Surgery on the lower eyelid (lower lid bleopharoplasty)


Local Policy Statement 4f: Surgery to reshape the nose (rhinoplasty)


Local Policy Statement 4g: Correction of prominent ears (pinnaplasty / otoplasty)


Local Policy Statement 4h: Tattoo removal


Local Policy Statement 4i: Split eat lobe


Local Policy Statement 4j: Breast reduction


Local Policy Statement 4k: Gynaecomastia


Local Policy Statement 4l: Apronectomy/abdominoplasty


Local Policy Statement 4m: Hirsutism


Local Policy Statement 4n: epilation of male facial hair


Local Policy Statement 4p: labiaplasty


Local Policy Statement 4r: surgery for unequal breast size




		NHS Stockport Local Policy Statement No. 4



		Hypnotherapy for needle phobia

		NHS Stockport does not commission hypnotherapy for needle phobia owing to inadequate evidence of efficacy.




		NHS Stockport Local Policy Statement No. 8a



		Treatment of urinary incontinence with Botulinum Toxin A

		This treatment is commissioned on an individual basis, for adults and children, where urinary incontinence results from idiopathic or neurogenic detrusor overactivity, which is refractory to treatment with anticholinergics.


This treatment is commissioned on an individual basis, for adults and children, with spinal cord disease and with urodynamic investigations showing impaired bladder storage and in whom antimuscarinic drugs have proved to be ineffective or poorly tolerated.




		NHS Stockport Local Policy Statement No. 15



		Oral iron chelators (deferasirox/deferiprone) for transfusion related iron overload

		In line with GMMMG guidance issued in October 2007 NHS Stockport commissions oral iron chelators as first-line in patients aged over 6 years with beta thalassaemia major for chronic iron overload due to frequent blood transfusions; second-line in iron overload in patients with beta thalassaemia major, requiring infrequent blood transfusions and in patients with other anaemia’s including sickle cell patients and patients aged 2-5 years, when desferrioxamine therapy is not tolerated, contraindicated or inadequate.


NHS Stockport does not commission oral iron chelators as first-line for the treatment of iron overload in patients with refractory anaemias (myelodysplastic syndromes, aplastic anaemia, myelofibrosis, red cell aplasia)

		NHS Stockport Local Policy Statement No. 109



		Selective dorsal rhizotomy / selective posterior rhizotomy

		NHS Stockport commissions an assessment for selective dorsal rhizotomy, at the Robert Jones & Agnes Hunt Orthopaedic & District Hospital NHS Trust in 
Oswestry, when all the following criteria are met:


· The assessment is recommended by a consultant paediatrician; 


· The child is aged 4-11 years;


· The child has bilateral lower limb spastic cerebral palsy;


· The child has lower limb strength against gravity;


· The child is ambulatory with or without assistive devices; and


· There is no injury to basal ganglia evident on an MRI

Children meeting the above criteria may not be suitable for a referral if any of the following are present:

· Athetosis


· Dystonia


· Orthopaedic surgery within the last 6 months


· Chronic conditions such as bronchopulmonary dysplasia, refractory epilepsy, severe visual impairment


· Severe fixed joint deformities


· Severe scoliosis


· Hip dysplasia


· A history of meningitis


· A history of hydrocephalus unrelated to prematurity


· A history of head trauma


· A high BMI


· Poor motivation of child and/or family with regard to intensive rehabilitation required post-procedure


NHS Stockport commissions selective dorsal rhizotomy for those children found suitable for the procedure following an assessment.

		NHS Stockport Local Policy Statement No. 154



		Insulin degludec (Tresiba®▼) for the treatment of diabetes mellitus (Type 1 and Type 2) where insulin is required

		In line with the GMMMG NTS guidance issued in July 2012 NHS Stockport does not commission insulin degludec (Tresiba®▼) for the treatment of diabetes mellitus (Type 1 and Type 2) where insulin is required

		NHS Stockport Local Policy Statement No. 218



		Prosthetic testicle post-orchidectomy

		NHS Stockport commissions the provision of a prosthetic testicle post-orchidectomy either at the time of the orchidectomy or at a later date.

		NHS Stockport Local Policy Statement No. 219



		Autologous chondrocyte implantation (ACI) for the treatment of ankle cartilage damage.

		NHS Stockport does not commission autologous chondrocyte implantation (ACI) for the treatment of ankle cartilage damage owing to inadequate evidence of effectiveness.

		NHS Stockport Local Policy Statement No. 220



		Zostavax for the prevention of shingles in adults aged over 50

		NHS Stockport does not commission Zostavax for the prevention of shingles in adults aged over 50 outside of the national vaccination programme

		NHS Stockport Local Policy Statement No. 221



		Powerbreathe for COPD

		NHS Stockport does not commission Powerbreathe for COPD owing to limited evidence of superior effectiveness compared to pulmonary rehabilitation.

		NHS Stockport Local Policy Statement No. 222








Local Policy Statement No: 4


POLICY STATEMENT


TITLE/TOPIC:
Cosmetic Treatments


ISSUE DATE: 
February 2009


PRIORITY:

Low


COMMISSIONING RECOMMENDATION:


Treatments in this section are considered LOW PRIORITY

Cosmetic treatments are not commissioned except in the following circumstances:


1. As part of reconstructive treatment following surgery for the treatment of malignant or other disease


2. As part of reconstructive treatment following trauma


In exceptional circumstances and after special consideration, Stockport PCT, may allow a cosmetic treatment to proceed.  These exceptional circumstances should be primarily clinical e.g.


· There is a significant likelihood that the individual will gain much higher than average benefit from treatment


· There would be additional benefit through avoidance of social care


· The patient’s appearance is extreme and the proposed treatment is likely to be effective.


Please see the following local policy statements for specific commissioning recommendations.


Local Policy Statement 4a: Breast enlargement (Augmentation mammoplasty)


Local Policy Statement 4b: Revision of breast augmentation


Local Policy Statement 4c: Face lifts and brow lifts (Rhytidectomy)


Local Policy Statement 4d: Surgery on the upper eyelid (upper lid bleopharoplasty)


Local Policy Statement 4e: Surgery on the lower eyelid (lower lid bleopharoplasty)


Local Policy Statement 4f: Surgery to reshape the nose (rhinoplasty)


Local Policy Statement 4g: Correction of prominent ears (pinnaplasty / otoplasty)


Local Policy Statement 4h: Tattoo removal


Local Policy Statement 4i: Split eat lobe


Local Policy Statement 4j: Breast reduction


Local Policy Statement 4k: Gynaecomastia


Local Policy Statement 4l: Apronectomy/abdominoplasty


Local Policy Statement 4m: Hirsutism


Local Policy Statement 4n: epilation of male facial hair


Local Policy Statement 4p: labiaplasty


Local Policy Statement 4r: surgery for unequal breast size


DATE FOR REVIEW:



This statement will be reviewed in light of new evidence or guidance from NICE.


Local Policy Statement No: 8a


POLICY STATEMENT


TITLE/TOPIC:
Hypnotherapy for needle phobia


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport does not commission hypnotherapy for needle phobia owing to inadequate evidence of efficacy.


An evidence summary is attached.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE.


 Local Policy Statement No: 8a


EVIDENCE SUMMARY


Hypnotherapy for the treatment of needle phobia


What is it?


Needle phobia is a fear of needles which leads to feelings of anxiety and panic.


Hypnotherapy is a treatment where the patient is placed in a trance-like sleep to achieve relaxation and anxiety reduction.


Search Strategy


The NICE website was searched for guidance on the use of hypnotherapy for the treatment of needle phobia.


A literature search of the Cochrane Collaboration database was undertaken for the terms:


· Hypno* AND needle


· Hypno* AND phobi*


· Hypno* AND inject*


· Hypno* AND fear


MEDLINE and AMED were searched for entries with an abstract and in English, containing the terms:


· Hypno* AND needle


· Hypno* AND phobi*


· Hypno* AND fear


Summary of the evidence


Please note that this is not a comprehensive systematic review.   Information has been extracted from abstracts only and no critical appraisal of the papers included has been undertaken.


NICE has not issued guidance on the use of hypnotherapy for the treatment of needle phobia.


Four case reports and one case series of three patients were found that supported the use of hypnotherapy for the treatment of needle phobia.


The evidence 


		Levels of evidence



		Level 1

		Meta-analyses, systematic reviews of randomised controlled trials



		Level 2

		Randomised controlled trials



		Level 3

		Case-control or cohort studies



		Level 4

		Non-analytic studies e.g case reports, case series



		Level 5

		Expert opinion





Level 4 evidence – one case series and four case reports were identified.


1. Medd DY.  Fear of injections: the value of hypnosis in facilitating clinical treatment.  Contemporary Hypnosis, 2001.  18;2:100-6.


This series included three patients with high levels of anxiety and fear about receiving injections in botulinum toxin clinics.  Hypnosis with behavioural and cognitive methods of counselling reduced the patients’ anxiety symptoms to allow them to receive the injections. 


2. Morgan S.  Brief hypnosis for needle phobia.  Australian Journal of Clinical and Experimental Hypnosis, Nov 2001.  29;2:107-15.


AND


Morgan S.  Brief hypnosis for needle phobia.  Hypnos, Jun 2004.  31;12:94-8.


This was a case report of a female patient with a phobia of needles and other invasive medical procedures.  Hypnosis was used effectively to overcome the patient’s phobia and anxiety.


3. Gow MA.  Treating dental needle phobia using hypnosis.  Australian Journal of Clinical and Experimental Hypnosis, Nov 2002.  30;2:198-202.


This was a case report of a patient with long standing dental needle phobia which was rapidly cured with short-term hypnosis treatment. 


4. Cyna AM, Tomkins D, Maddock T, Barker D.  Brief hypnosis for severe needle phobia using switch-wire imagery in a 5-year old.  Paediatric Anaesthesia, Aug 2007.  17;8:800-4.


This was a case report of a 5-year old boy with a severe needle phobia.  At the age of 5 months he was diagnosed with Bruton’s disease and required monthly intravenous infusions.  The patient had had to have inhalational general anaesthesia for iv cannulation on 58 occasions.  Following a hypnosis session he was able to use imagery to dissociate sensation and movement from each limb in turn.  Two days later successful venepuncture was undertaken without the use of topical local anaesthetic cream and there was no movement in the arm during cannulation. 


5. Abramowitz EG, Lichtenberg P.  Hypnotherapeutic olfactory conditioning (HOC): case studies of needle phobia, panic disorder, and combat-induced PTSD.  International Journal of Clinical & Experimental Hypnosis, Apr 2009.  57;2:184-97.


This series included three patients; one of whom had needle phobia.  All three patients were successfully treated with hypnotherapeutic olfactory conditioning (HOC).  HOC is where, during hypnosis, a patient learns to associate pleasant smells with a sense of security and self-control and then subsequently uses this association to overcome phobias and prevent panic attacks.  


Liz Wilding


Specialty Doctor in Public Health


NHS Stockport 


October 2012


Local Policy Statement No: 15


POLICY STATEMENT


TITLE/TOPIC:
Treatment of urinary incontinence with Botulinum Toxin A


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


This treatment is commissioned on an individual basis, for adults and children, where urinary incontinence results from idiopathic or neurogenic detrusor overactivity, which is refractory to treatment with anticholinergics.


This treatment is commissioned on an individual basis, for adults and children, with spinal cord disease and with urodynamic investigations showing impaired bladder storage and in whom antimuscarinic drugs have proved to be ineffective or poorly tolerated.


An evidence summary is attached


DATE FOR REVIEW:



This statement will be reviewed in light of new evidence or guidance from NICE.


Local Policy Statement No: 15


Evidence Review


Treatment of Urinary Incontinence with Botulinum 


What is it?


Botulinum toxin is produced by the bacterium Clostridium botulinum.  It is the most toxic substance known.  It binds to the nerve endings where the nerves meet muscles (the neuromuscular junction) and hence prevents the nerve signalling the muscle to contract.


There are two purified forms of the toxin A (BTX-A) and B (BTX-B) which are used for therapeutic purposes to reduce muscle tone.


Urinary incontinence can be the result of an overactive detrusor muscle - the muscle in the bladder wall that contracts to void the bladder contents during micturition.  This overactivity may be the result of idiopathic detrusor overactivity or neurogenic detrusor overactivity secondary to conditions such as multiple sclerosis and spinal cord lesions.


Search Strategy


A literature search of the Cochrane Collaboration database was undertaken using the term botulinum.   MEDLINE (1951 to present) and Embase (1974 to present) were searched for entries with an abstract and in English, containing the terms botulinum and incontinence.  In addition, the NICE website was searched for reviews of treatment of urinary incontinence with botulinum toxin.


Summary of the Evidence


Please note that this is not a comprehensive systematic review.   Information has been extracted from abstracts only and no critical appraisal of the papers included has been undertaken.


Three randomised controlled trials and 16 cases series support the use of botulinum toxin for the treatment of urinary incontinence, resulting from idiopathic or neurogenic detrusor overactivity, which is refractory to treatment with anticholinergics.  The evidence shows BTX-B appears has only a short duration of action and suggests that BTX-B should be reserved for individuals where BTX-A is inappropriate e.g. because of development of tolerance to BTX-A.  


The evidence 


		Levels of evidence



		Level 1

		Meta-analyses, systematic reviews of randomised controlled trials



		Level 2

		Randomised controlled trials



		Level 3

		Case-control or cohort studies



		Level 4

		Non-analytic studies e.g. case reports, case series



		Level 5

		Expert opinion





		Evidence

		Citation

		Level of evidence



		59 patients were divided into 3 groups, single dose 200U BTX-A, single dose 300U BTX-A or placebo.  There were significant post-treatment decreases in incontinence episodes from baseline in the 2 BTX-A groups but not in the placebo group.  In addition, there were significant improvements in bladder function as assessed by urodynamics and improvements in patient quality of life in the BTX-A groups compared to placebo.

		The Journal of urology, Jul 2005.  174;1:196-200.

		2 – RCT with 59 subjects.



		25 patients were randomly assigned to receive either intra-vesical resiniferatoxin or intra-detrusor injection of 300U BTX-A. Follow-up was at 6, 12 and 18 months.   Both groups showed clinical and urodynamics improvements from baseline, however patients treated with BTX-A had superior clinical and urodynamics benefits compared to those treated with resiniferatoxin.

		The Journal of urology, Jul 2004.  172;1:240-243.

		2 – RCT with 25 subjects.



		20 patients were randomised into 2 groups, one receiving BTX-B and one placebo.  After 6 weeks the treatments were swapped over.  There were clinically and statistically significant fewer incontinence episodes with BTX-B.  However, the effects were of short duration as those receiving the placebo in the second phase had no residual effect from the BTX-B received in the first phase.

		Journal of urology, Nov 2005.  174;5:1873-1977.

		2 – RCT with 20 subjects.





In addition, 16 case series were identified all of which supported the use of intra-detrusor botulinum toxin for the treatment of urinary incontinence.  The references for these are listed below.


1. Kessler-Thomas, M et al.  Botulinum A toxin injections into the detrusor: an effective treatment in idiopathic and neurogenic detrusor overactivity?  Neurouology and urodynamics, 2005.  24;3:231-236


2. Klaphajone, J et al.  Botulinum toxin type A injections for treating neurogenic detrusor overactivity combined with low-compliance bladder in patients with spinal cord lesions.  Archives of physical medicine and rehabilitation, Nov 2005.  86;11:2114-2118.


3. Popat, R et al.  A comparison between the response of patients with idiopathic detrusor overactivity to the first intra-detrusor injection of botulinum-A toxin.  The Journal of Urology, Sept 2005.  174;3:984-989.


4. Rajkumar, G et al.  A prospective study to evaluate the safety, tolerability, efficacy and durability of response to intra-vesical injection of botulinum toxin type A into detrusor muscle in patients with refractory idiopathic detrusor overactivity.  BJU international, Oct 2005.  96;6:848-852.


5. Schulte-Baukloh, H et al.  Botulinum A toxin for treatment of overactive bladder without detrusor overactivity: urodynamics outcome and patient satisfaction.  Urology, Jul 2005.  66;1:82-87.


6. Werner, M et al.  Efficacy of botulinum A toxin in the treatment of detrusor overactivity incontinence: a prospective non-randomised study.  American journal of obstetrics and gynaecology, May 2005.  192;5:1735-1740.


7. Grosse, J et al.  Success of repeat detrusor injections of botulinum A toxin in patients with severe neurogenic detrusor overactivity and incontinence.  European urology, May 2005.  47;5:653-659.


8. Hajebrahimi, S et al.  Efficacy of botulinum A toxin in adults with neurogenic overactive bladder: initial results.  The Canadian journal of urology, Feb 2005.  12;1:2543-2546.


9. Smith, C.P. et al.  Single-institution experience in 110 patients with botulinum toxin A injection into bladder or urethra.  Urology, Jan 2005.  65;1:37-41.


10. Giannantoni, A et al.  New therapeutic options for refractory neurogenic detrusor overactivity.  Minerva Urologica e Nefrologica, 2004.  56;1:79-87.


11. Bagi, P et al.  Botulinum toxin A for treatment of neurogenic detrusor overactivity and incontinence in patients with spinal cord lesions.  Scandinavian journal of urology and nephrology, 2004.  38;6:495-498.


12. Flynn, M.K. et al.  The effect of botulinum A toxin on patients with severe urge urinary incontinence.  The Journal of urology, Dec 2004.  172;6(1):2316-2320.


13. Rapp, D.E. et al.  Use of botulinum A toxin for the treatment of refractory overactive bladder symptoms: an initial experience.  Urology, Jun 2004.  63;6:1071-1075.


14. Kuo, H.C.  Urodynamic evidence of effectiveness of botulinum A toxin injection in treatment of detrusor overactivity refractory to anticholinergic agents.  Urology,  May 2004.  63;5:868-872.


15. Reitz, A et al.  European experience of 200 cases treated with botulinum A toxin injections into the detrusor muscle for urinary incontinence due to neurogenic detrusor overactivity.  European urology, Apr 2004.  45;4:510-515.


16. Schurch, B et al.  Botulinum A toxin for treating detrusor hyperreflexia in spinal cord injured patients: a new alternative to anticholinergic drugs?  Preliminary results.  The Journal of urology, Sept 2000.  164;3 (1):692-697. 


Liz Wilding


Staff Grade in Public Health


Stockport PCT 


October 2005 


Local Policy Statement No: 109


POLICY STATEMENT


TITLE/TOPIC:
Oral iron chelators (deferasirox/deferiprone) for transfusion related iron overload. 


ISSUE DATE: 
October 2012 


COMMISSIONING RECOMMENDATION:


In line with GMMMG guidance issued in October 2007 NHS Stockport commissions oral iron chelators as first-line in patients aged over 6 years with beta thalassaemia major for chronic iron overload due to frequent blood transfusions; second-line in iron overload in patients with beta thalassaemia major, requiring infrequent blood transfusions and in patients with other anaemia’s including sickle cell patients and patients aged 2-5 years, when desferrioxamine therapy is not tolerated, contraindicated or inadequate.


NHS Stockport does not commission oral iron chelators as first-line for the treatment of iron overload in patients with refractory anaemias (myelodysplastic syndromes, aplastic anaemia, myelofibrosis, red cell aplasia)  


DATE FOR REVIEW:



This statement will be reviewed in light of new evidence or further guidance from NICE.


Local Policy Statement No: 154


POLICY STATEMENT


TITLE/TOPIC:
Selective dorsal rhizotomy / selective posterior rhizotomy


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport commissions an assessment for selective dorsal rhizotomy, at the Robert Jones & Agnes Hunt Orthopaedic & District Hospital NHS Trust in 
Oswestry, when all the following criteria are met:


· The assessment is recommended by a consultant paediatrician; 


· The child is aged 4-11 years;


· The child has bilateral lower limb spastic cerebral palsy;


· The child has lower limb strength against gravity;


· The child is ambulatory with or without assistive devices; and


· There is no injury to basal ganglia evident on an MRI

Children meeting the above criteria may not be suitable for a referral if any of the following are present:

· Athetosis


· Dystonia


· Orthopaedic surgery within the last 6 months


· Chronic conditions such as bronchopulmonary dysplasia, refractory epilepsy, severe visual impairment


· Severe fixed joint deformities


· Severe scoliosis


· Hip dysplasia


· A history of meningitis


· A history of hydrocephalus unrelated to prematurity


· A history of head trauma


· A high BMI


· Poor motivation of child and/or family with regard to intensive rehabilitation required post-procedure


NHS Stockport commissions selective dorsal rhizotomy for those children found suitable for the procedure following an assessment.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence, further guidance from NICE or further guidance from the Greater Manchester Effective Use of Resources Group.


Local Policy Statement No: 218


POLICY STATEMENT


TITLE/TOPIC:
Insulin degludec (Tresiba®▼) for the treatment of diabetes mellitus (Type 1 and Type 2) where insulin is required


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


In line with the GMMMG NTS guidance issued in July 2012 NHS Stockport does not commission insulin degludec (Tresiba®▼) for the treatment of diabetes mellitus (Type 1 and Type 2) where insulin is required.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE. 

Local Policy Statement No: 219


POLICY STATEMENT


TITLE/TOPIC:
Prosthetic testicle post-orchidectomy


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport commissions the provision of a prosthetic testicle post-orchidectomy either at the time of the orchidectomy or at a later date.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE. 

Local Policy Statement No: 220


POLICY STATEMENT


TITLE/TOPIC:
Autologous chondrocyte implantation (ACI) for the treatment of ankle cartilage damage.


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport does not commission autologous chondrocyte implantation (ACI) for the treatment of ankle cartilage damage owing to inadequate evidence of effectiveness.


An evidence summary is attached.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE. 


Local Policy Statement No: 220


EVIDENCE SUMMARY


Autologous chondrocyte implantation (ACI) for the treatment of ankle cartilage damage in adults.


What is it?


Autologous chondrocyte implantation (ACI) involves removing some healthy cartilage cells from the patient, isolating the chondrocytes and growing them in the lab for 4-6 weeks and then applying these cells to the damaged area of ankle cartilage.  


Classical ACI (first generation) was originally described in 1994 and the implanted chondrocytes are covered by a layer of periosteum (a membrane that lines the outer surface of bone except at the joint surfaces of the long bones).  A second-generation ACI was developed, in which bioengineered collagen or synthetic membranes were used in order to avoid spill-over and asymmetrical distribution of chondrocytes following implantation.   Matrix-associated ACI (MACI) is an example of second generation ACI.  Recently, further technological advances have led to a third-generation ACI, where chondrocytes are embedded into a three-dimensional scaffold which can be trimmed to exactly fit into the cartilage defect.


One alternative treatment to ACI is microfracture surgery; this is where new cartilage is stimulated to form by creating tiny fractures in the underlying bone.  Another alternative is mosaicplasty / osteochondral autograft / autologous osteochondral transplantation / osteochondral autograft transplantation or osteoarticular transfer system (OATS); which is a technique where many small cylinders of bone and cartilage from the less weight-bearing periphery of the joint are removed and inserted into drilled tunnels in the defective section of cartilage.  Autologous periosteal transplantation is another alternative to ACI; this is where periosteum (a membrane that lines the outer surface of bone except at the joint surfaces of the long bones) is moved to cover the bone where there is a defect in the cartilage.  Perisoteum contains mesenchymal stem cells which can change into a variety of cell types including cartilage. Mesenchymal stem cells can also be derived from the bone marrow, hence another alternative to ACI is autologous bone marrow-derived mesenchymal stem cells.


Search Strategy


The NICE website was searched for guidance on the use of ACI for damaged ankle cartilage.


A literature search of the Cochrane Collaboration database was undertaken for the term ACI and the term autologous chondrocyte implantation.


MEDLINE were searched for entries with an abstract and in English, containing the terms ACI AND ankle and the terms “autologous chondrocyte implantation” AND ankle.


Summary of the evidence


Please note that this is not a comprehensive systematic review.   Information has been extracted from abstracts only and no critical appraisal of the papers included has been undertaken.


NICE has not issued guidance on the use of ACI for damaged ankle cartilage.  NICE issued TA89 in May 2005 which states: Autologous chondrocyte implantation (ACI) is not recommended for the treatment of articular cartilage defects of the knee joint except in the context of ongoing or new clinical studies that are designed to generate robust and relevant outcome data, including the measurement of health-related quality of life and long-term follow-up. Patients should be fully informed of the uncertainties about the long-term effectiveness and the potential adverse effects of this procedure.


One systematic review was found that only included case series.  The review concluded that evidence on the effectiveness for ACI in the ankle is inadequate and that the superiority or inferiority of ACI to other techniques such as osteochondral transplantation or microfracture cannot be estimated based on current available evidence.


Eleven case series were found that all supported the use of ACI for damaged ankle cartilage.


The evidence 


		Levels of evidence



		Level 1

		Meta-analyses, systematic reviews of randomised controlled trials



		Level 2

		Randomised controlled trials



		Level 3

		Case-control or cohort studies



		Level 4

		Non-analytic studies e.g case reports, case series



		Level 5

		Expert opinion





Level 1 evidence – one systematic review was identified.


1. Niemeyer P, Salzmann G, Schmal H, Mayr H, Sudkamp NP.  Autologous chondrocyte implantation for the treatment of chondral and osteochondral defects of the talus: a meta-analysis of available evidence.  Knee Surgery, Sports Traumatology, Arthroscopy, Sep 2012.  20;9:1696-703.


This meta-analysis included 16 case series with a total of 213 cases.  Nine different clinical scores were used as outcome measures, the mean study size was 13 patients (range = 2-46) and the mean follow-up was 32 months (range = 6-120 months).  The review concluded that evidence on the effectiveness for ACI in the ankle is inadequate and that the superiority or inferiority of ACI to other techniques such as osteochondral transplantation or microfracture cannot be estimated based on current available evidence.  


Level 4 evidence – 11 case series were identified.


2. Cherubino P, Grassi FA, Bulgheroni P, Ronga M.  Autologous chondrocyte implantation using a bilayer collagen membrane: a preliminary report.  Journal of Orthopaedic Surgery, Jun 2003.  11;1:10-5.


This series included 13 patients treated with matrix-induced ACI for deep, ankle cartilage defects.  The mean follow-up was 6.5 months (range = 2-15 months).  No complications were observed in the postoperative period.  The six patients with a follow-up of more than 6 months showed an improvement in clinical and functional status after surgery.  


3. Whittaker JP, Smith G, Makwana N, Roberts S, Harrison PE, Laing PE, Richardson JB.  Early results of autologous chondrocyte implantation in the talus.  Journal of Bone & Joint Surgery – British Volume, Feb 2005.  87;2:179-83.


This series included 10 patients with an ankle cartilage defect who underwent ACI using cartilage taken from the knee.  At a mean follow-up of 23 months the satisfaction score after the procedure was ‘pleased’ or ‘extremely pleased’ for nine patients; and the mean clinical score had improved.  Nine patients underwent arthroscopy at one year and were found to have a filled defect. 


4. Gianni S, Buda R, Grigolo B, Vannini F, De Franceschi L, Facchini A.  The detached osteochondral fragment as a source of cells for autologous chondrocyte implantation (ACI) in the ankle joint.  Osteoarthritis & Cartilage, Jul 2005.  13;7:601-7.  


This series included 23 patients treated with ACI; 16 patients had ACI utilising the chondrocytes obtained from a detached osteochondral fragment from the ankle  while the remaining seven patients had ACI utilising chondrocytes extracted from the ipsilateral knee.  The mean clinical score at a minimum of 12 months post-procedure was statistically significantly improved compared with before the procedure. 


5. Caumo F, Russo A, Faccioli N, Vecchini E, Costa A, Ricci M, Pozzi Mucelli R.  Autologous chondrocyte implantation: prospective MRI evaluation with clinical correlation.  Radiologia Medica, Aug 2007.  112;5:722-31.


This series included 41 patients treated with ACI, 14 patients had ACI at the ankle joint.  Postoperative MRI evaluation at 6 months demonstrated complete filling of the defect in 12 of the 41 cases and at 1 year demonstrated complete filling of the defect in 9 of the 41 cases.  


6. Giannini S, Buda R, Vannini F, Di Caprio F, Grigolo B.  Arthroscopic autologous chondrocyte implantation in osteochondral lesions of the talus: surgical technique and results.  American Journal of Sports Medicine, May 2008.  36;5:873-80.


This series included 46 patients treated with ACI at the ankle using a Hyalograft C scaffold.  The mean clinical score was statistically significantly improved at 12 months and 36 months post-procedure compared with preoperatively.   


7. Nam EK, Ferkel RD, Applegate GR.  Autologous chondrocyte implantation of the ankle: a 2- to 5-year follow-up.  American Journal of Sports Medicine, Feb 2009.  37;2:274-84.


This series included 11 patients who underwent ACI at the ankle after previous failed surgical management.  Mean follow-up was 38 months.  Using a symptom score, preoperatively 10 of the patients rated their ankle as poor and 1 as fair where as a last follow-up three patients rated their ankle as excellent, six as good and 2 as fair.  Ten of the patients had a repeat arthroscopy where complete coverage of the defect was seen for all patients. 


8. Schneider TE, Karaikudi S.  Matrix-Induced Autologous Chondrocyte Implantation (MACI) grafting for osteochondral lesions of the talus.  Foot & Ankle International, Sep 2009.  30;9:810-4.


This series included 20 patients treated with matrix-induced ACI for cartilage defects at the ankle.  Mean follow-up was 21.1 months.  At last follow-up there was a statistically significant improvement in the mean clinical score compared to preoperatively; there was also a significant improvement in pain scores.  There were two failures.


9. Giannini S, Battaglia M, Buda R, Cavallo M, Ruffilli A, Vannini F.  Surgical treatment of osteochondral lesions of the talus by open-field autologous chondrocyte implantation: a 10-year follow-up clinical and magnetic resonance imaging T2-mapping evaluation.  American Journal of Sports Medicine, Nov 2009.  37;Suppl 1:S112-8.


This series included 10 patients treated with ACI for cartilage defects at the ankle.  All patients were evaluated clinically, radiographically and with MRI preoperatively and at a mean follow-up of 119 months.  At last follow-up there was a statistically significant improvement in clinical scores compared with preoperatively.  Also at last follow-up, on MRI the new cartilage was comparable to healthy hyaline cartilage.   


10. Giza E, Sullivan M, Ocel D, Lundeen G, Mitchell ME, Veris L, Walton J.  Matrix-induced autologous chondrocyte implantation of talus articular defects.  Foot & Ankle International, Sep 2010.  31;9:747-53.


This series included 10 patients with full thickness lesions of the ankle cartilage which had failed to respond to conservative management and arthroscopic debridement and who were treated with ACI.  The clinical score statistically significantly improved at 1 year post-ACI compared to preoperatively.  At both 1 and 2 years post-ACI there was a significant improvement in the physical functioning and bodily pain components of the SF-36 compared with preoperatively.   


11. Dixon S, Harvey L, Baddour E, Janes G, Hardisty G.  Functional outcome of matrix-associated autologous chondrocyte implantation in the ankle.  Foot & Ankle International, Apr 2011.  32;4:368-74.  


This series included 27 patients who underwent matrix-associated ACI for ankle cartilage repair.  The mean follow up was 3.7 years (range = 1-5 years).  Most patients reported a significant improvement in symptoms with full return to activities of daily living.  However, 36% of those aged under 40 and 78% of those aged over 40 reported restricted recreational activity.


12. Battaglia M, Vannini F, Buda R, Cavallo M, Ruffilli A, Monti C, Galletti S, Giannini S.  Arthroscopic autologous chondrocyte implantation in osteochondral lesions of the talus: mid-term T2-mapping MRI evaluation.  Knee Surgery, Sports Traumatology, Arthroscopy, Aug 2011.  19;8:1376-84.  


This series included 20 patients with an ankle cartilage defect who underwent ACI.  The mean clinical score had statistically significantly increased at a mean follow-up of 5 years compared with preoperatively.  At last follow-up the MRI scans showed on average 69% of the lesion area had been covered with healthy hyaline cartilage.


Liz Wilding


Specialty Doctor in Public Health


NHS Stockport 


October 2012.


Local Policy Statement No: 221


POLICY STATEMENT


TITLE/TOPIC:
Zostavax for the prevention of shingles in adults aged over 50.


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport does not commission Zostavax for the prevention of shingles in adults aged over 50 outside of the national vaccination programme.


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE.

Local Policy Statement No: 222


POLICY STATEMENT


TITLE/TOPIC:
Powerbreathe for COPD


ISSUE DATE: 
October 2012


COMMISSIONING RECOMMENDATION:


NHS Stockport does not commission Powerbreathe for COPD owing to limited evidence of superior effectiveness compared to pulmonary rehabilitation. 


An evidence summary is attached. 


DATE FOR REVIEW:


This statement will be reviewed in light of new evidence or further guidance from NICE. 


Inspiratory muscle training (IMT) and Powerbreathe for the treatment of chronic obstructive pulmonary disease (COPD)


What is it?


Chronic obstructive pulmonary disease (COPD) is the name for a collection of lung diseases including chronic bronchitis and emphysema.  In COPD the airways are permanently narrowed resulting in difficulty breathing in and out.  Inspiration (breathing in) is usually an active process that is, it requires muscles to contract for it to occur, whereas expiration (breathing out) is usually a passive process.


Inspiratory muscle training (IMT) helps to strengthen the inspiratory muscles making it easier to breathe in.


Powerbreathe is a device used for inspiratory muscle training (IMT).  The individual uses the device for a short period every day.  Breathing in through the device is harder than normal and so strengthens the inspiratory muscles.  

Search Strategy


The NICE website was searched for guidance on the use of inspiratory muscle training and Powerbreathe for the treatment of COPD.


A literature search of the Cochrane Collaboration database was undertaken for the term inspiratory and for the term Powerbreathe.


MEDLINE were searched for entries with an abstract and in English, containing the terms “inspiratory muscle training” AND COPD, the terms “inspiratory muscle training” AND “chronic obstructive pulmonary disease”, the terms IMT AND COPD, the terms IMT AND “chronic obstructive pulmonary disease” and the term Powerbreathe.


Summary of the evidence


Please note that this is not a comprehensive systematic review.   Information has been extracted from abstracts only and no critical appraisal of the papers included has been undertaken.


NICE has issued Clinical Guideline 101: Chronic obstructive pulmonary disease.   However this does not include a recommendation on inspiratory muscle training.


No studies were found that considered the effectiveness of Powerbreathe for the either the treatment of COPD or for inspiratory muscle training.  


Six systematic reviews, 20 RCTs, seven case control studies and two case series were found that supported the use of inspiratory muscle training for the treatment of COPD.  One systematic review and three RCTs were found that did not support the use of inspiratory muscle training for the treatment of COPD.


The evidence 


		Levels of evidence



		Level 1

		Meta-analyses, systematic reviews of randomised controlled trials



		Level 2

		Randomised controlled trials



		Level 3

		Case-control or cohort studies



		Level 4

		Non-analytic studies e.g case reports, case series



		Level 5

		Expert opinion





Level 1 evidence – seven systematic reviews were identified.


1. Lotters F, van Tol B, Kwakkel G, Gosselink R.  Effects of controlled inspiratory muscle training in patients with COPD: a meta-analysis.  European Respiratory Journal, Sep 2002.  20;3:570-6.


This meta-analysis found that both IMT alone and IMT added to general exercise reconditioning significantly increased inspiratory muscle strength and endurance and found a significant positive effect on dyspnoea both at rest and during exercise.


2. Crowe J, Reid WD, Geddes EL, O’Brien K, Brooks D.  Inspiratory muscle training compared with other rehabilitation interventions in adults with chronic obstructive pulmonary disease: a systematic literature review and meta-analysis.  Journal of Chronic Obstructive Pulmonary Disease, Sep 2005.  2;3:319-29.


AND


O’Brien K, Geddes EL, Reid WD, Brooks D, Crowe J.  Inspiratory muscle training compared with other rehabilitation interventions in adults with chronic obstructive pulmonary disease: a systematic review update.  Journal of Cardiopulmonary Rehabilitation & Prevention, Mar 2008.  28;2:128-41.  


This systematic review using the Cochrane Collaboration protocol included 18 studies and concluded that a combination of IMT and exercise may lead to significant improvements in inspiratory muscle strength and exercise tolerance for individuals with COPD. 


3. Geddes EL, Reid WD, Crowe J, O’Brien K, Brooks D.  Inspiratory muscle training in adults with chronic obstructive pulmonary disease: a systematic review.  Respiratory Medicine, Nov 2005.  99;11:1440-58.


AND


Geddes EL, O’Brien K, Reid WD , Brooks D, Crowe J.  Inspiratory muscle training in adults with chronic obstructive pulmonary disease: an update of a systematic review.  Respiratory Medicine, Dec 2008.  102;12:1715-29. 


This systematic review included 25 studies and concluded that targeted, threshold or normocapneic hyperventilation IMT significantly increases inspiratory muscle strength and endurance, improves exercise capacity, improves one measure of quality of life and decreases dyspnoea in adults with stable COPD.  


4. Ries AL, Bauldoff GS, Carlin BW, Casaburi R, Emery CF, Mahler DA, Make B, Rochester CL, Zuwallack R, Herrerias C.  Pulmonary Rehabilitation: Joint ACCP/AACVPR evidence-based clinical practice guidelines.  Chest, May 2007.  131;5: Suppl 4S-42S.


This was a report of the ACCP (American College of Chest Physicians) / AACPVPR (American Association of Cardiovascular and Pulmonary Rehabilitation) guidelines for pulmonary rehabilitation.  The guidelines were based on a systematic review of the evidence that concluded that current evidence does not support the routine use of IMT as part of pulmonary rehabilitation for chronic lung diseases.


5. Shoemaker MJ, Donker S, Lapoe A.  Inspiratory muscle training in patients with chronic obstructive pulmonary disease: the state of the evidence.  Cardiopulmonary Physical Therapy Journal, Sep 2009.  20;3:5-15.


This systematic review included 15 randomised trials of IMT versus sham IMT or no intervention in patients with COPD.  The review found consistent improvements in maximal inspiratory pressures and inspiratory muscle endurance, improvements in dyspnoea and health-related quality of life with IMT.  In addition the review found that IMT may result in improved exercise tolerance as measured using walking tests.


6. Thomas MJ, Simpson J, Riley R, Grant E.  The impact of home-based physiotherapy interventions on breathlessness during activities of daily living in severe COPD: a systematic review.  Physiotherapy, Jun 2010.  96;2:108-19.


This review included seven studies (nine data sets) on the impact of home-based physiotherapy interventions on breathlessness during activities of daily living (ADL) in severe COPD.  The review concluded IMT and exercise are home-based physiotherapy interventions that may improve breathlessness during ADL in severe COPD.  


7. Gosselink R, De Vos J, van den Heuvel SP, Segers J, Decramer M, Kwakkel G.  Impact of inspiratory muscle training in patients with COPD: what is the evidence?  European Respiratory Journal, Feb 2011.  37;2:416-25.


This meta-analysis included 32 RCTs of IMT in COPD and found significant improvements in maximal inspiratory muscle strength, endurance time, distance walked in 6 and 12 minutes and quality of life.  Dyspnoea was significantly reduced.  


Level 2 evidence – 23 RCTs were identified.


8. Chen H, Dukes R, Martin BJ.  Inspiratory muscle training in patients with chronic obstructive pulmonary disease.  American Review of Respiratory Disease, Feb 1985.  131;2:251-5.


This trial randomised 13 patients with COPD undergoing pulmonary rehabilitation to either a control (n=6) or experimental (n=7) group.  The experimental group received IMT which involved inspiring against a predetermined resistive load.  The control group breathed through a sham breathing tube.  The training consisted of 15 minute sessions twice daily for 4 weeks.  After 4 weeks of IMT the experimental group had improved inspiratory muscle endurance, however there were no differences between the groups in terms of pulmonary function or exercise endurance.    


9. Noseda A, Carpiaux JP, Vandeput W, Prigogine T, Schmerber J.  Resistive inspiratory muscle training and exercise performance in COPD patients.  A comparative study with conventional breathing retraining.  Bulletin Europeen de Physiopathologie Respiratoire, Sep 1987.  23;5:457-63.


This trial randomised 20 patients with stable COPD to either an 8 week programme of IMT or conventional breathing retraining.  At the end of the study IMT produced a significantly greater increase in the highest tolerated resistance when breathing in however, both IMT and the conventional breathing retraining failed to improve lung function or exercise performance.


10. Larson JL, Kim MJ, Sharp JT, Larson DA.  Inspiratory muscle training with a pressure threshold breathing device in patients with chronic obstructive pulmonary disease.  American Review of Respiratory Disease, Sep 1988.  138;3:689-96.


This trial randomised 22 patients with COPD to IMT with an inspiratory pressure load of either 15% (n=12) or 30% (n=10) of the patient’s maximal inspiratory pressure.  The patients in the 30% group had significantly greater increases in maximal inspiratory pressures, endurance and distance walked in 12 minutes compared with the 15% group. 


11. Harver A, Mahler DA, Daubenspeck JA.  Targeted inspiratory muscle training improves respiratory muscle function and reduces dyspnea in patients with chronic obstructive pulmonary disease.  Annals of Internal Medicine, Jul 1989.  111;2:117-24. 


This trial randomised 19 patients with COPD to either an experimental group (n=10) or a control group (n=9).  Patients in both groups trained for 15 minutes twice a day for 8 weeks; the patients in the experimental group trained at six increasing levels of inspiratory resistance whereas those in the control group trained at a constant, low level of resistance.  After the 8 weeks the patients in the experimental group showed a significantly greater increase in inspiratory muscle strength and a significantly greater decrease in dyspnoea compared to the control group.  


12. Patessio A, Rampulla C, Fracchia C, Ioli F, Majani U, De Marchi A, Donner CF.  Relationship between the perception of breathlessness and inspiratory resistive loading: report on a clinical trial.  European Respiratory Journal – Supplement, Jul 1989.  7:587s-591s.


This trial randomised 16 patients with COPD to IMT training with a resistive breathing device or with a placebo device.  At the end of the training period the maximal inspiratory pressure had significantly increased and dyspnoea significantly decreased in the patients training with the resistive breathing device compared to the patients training with the placebo device. 


13. Dekhuijzen PN, Folgering HT, van Herwaarden CL.  Target-flow inspiratory muscle training during pulmonary rehabilitation in patients with COPD.  Chest, Jan 1991.  99;1:128-33.


This trial randomised 40 patients with COPD to a ten week pulmonary rehabilitation programme either with additional target-flow IMT or not.  The maximal work load and psychological symptoms improved to the same extent in both groups.  The distance walked in 12 minutes also increased in both groups but significantly more so in the group receiving additional IMT.     


14. Kim MJ, Larson JL, Covey MK, Vitalo CA, Alex CG, Patel M.  Inspiratory muscle training in patients with chronic obstructive pulmonary disease.  Nursing Research, Nov 1993.  42;6:356-62.


This trial randomised 67 patients with COPD to six months of IMT with either an inspiratory pressure load equal to 30% of the patient’s maximal inspiratory pressure or to sham training.  In terms of maximal inspiratory pressure, distance walked in 12 minutes and dyspnoea, the treatment group did not demonstrate significant improvements beyond those observed in the control group. 


15. Wanke T. Formanek D, Lahrmann H, Brath H, Wild M, Wagner C, Zwick H.  Effects of combined inspiratory muscle and cycle ergometer training on exercise performance in patients with COPD.  European Respiratory Journal, Dec 1994.  7;12:2205-11.


This trial randomised 42 patients with COPD to either 8 weeks of IMT combined with cycle ergometry training (n=21) or 8 weeks of cycle ergometry training alone (n=21).  After the training period, inspiratory muscle performance improved significantly in the patients with inspiratory muscle training, but not in those without. Both training regimens increased maximal power output and oxygen uptake, but this improvement was significantly greater in the patients with inspiratory muscle training than in those without.   


16. Heijdra YF, Dekhuijzen PN, van Herwaarden CL, Folgering HT. Nocturnal saturation improves by target-flow inspiratory muscle training in patients with COPD.  American Journal of Respiratory & Critical Care Medicine, Jan 1996.  153;1:260-5.


This trial randomised 20 patients with stable COPD and a mean nocturnal saturation below 92% to 10 weeks of either target-flow IMT at 60% of the maximal inspiratory pressure (n=10) or sham IMT (n=10).  The nocturnal saturation improved significantly from baseline in the treated group whereas there were no changes in the nocturnal saturation in the sham group.  


17. Berry MJ, Adair NE, Sevensky KS, Quinby A, Lever HM.  Inspiratory muscle training and whole-body reconditioning in chronic obstructive pulmonary disease.  American Journal of Respiratory & Critical Care Medicine, Jun 1996.  153;6 pt 1: 1812-6.   


This trial randomised 25 patients with moderate COPD to one of three groups: IMT with general exercise reconditioning (n=8), general exercise training with sham IMT (n=9) or sham IMT (n=8).  Following the intervention the distance walked in 12 minutes significantly improved in the IMT with general exercise reconditioning group and general exercise training with sham IMT group compared with the sham IMT group.  Dyspnoea ratings at different exercise intensities were not found to be significantly different between the three groups.    


18. Villafranca C, Borzone G, Leiva A, Lisboa C.  Effect of inspiratory muscle training with an intermediate load on inspiratory power output in COPD.  European Respiratory Journal, Jan 1998.  11;1:28-33.


This trial randomised 31 patients with COPD to one of three groups: IMT with training at 30% of the maximal inspiratory pressure, IMT with training at 10% of the maximal inspiratory pressure or IMT with training at 30% of the maximal inspiratory pressure together with evaluation of breathing pattern whilst performing the IMT manoeuvres.  The maximal power output increased in all groups but more so in the groups trained at 30% of the maximal inspiratory pressure.


19. Larson JL, Covey MK, Wirtz SE, Berry JK, Alex CG, Langbein WE, Edwards L.  Cycle ergometer and inspiratory muscle training in chronic obstructive pulmonary disease.  American Journal of Respiratory & Critical Care Medicine, Aug 1999.  160;2:500-7. 


This trial randomised 53 patients with moderate to severe COPD to 4 months of training in one of four groups: IMT, cycle ergometry training, IMT with cycle ergometry training or health education.  After the 4 months inspiratory muscle strength and endurance increased in both the IMT only group and in the IMT with cycle ergometry training group compared with the cycle ergometry training group and health education group.  Peak oxygen uptake, peak heart rate, dyspnoea and leg fatigue all decreased in the cycle ergometry training with IMT and cycle ergometry training groups compared with the IMT and health education groups.


20. Scherer TA, Spengler CM, Owassapian D, Imhof E, Boutellier U.  Respiratory muscle endurance training in chronic obstructive pulmonary disease: impact on exercise capacity, dyspnea and quality of life. American Journal of Respiratory & Critical Care Medicine, Nov 2000.  162;5:1709-14.  


This trial randomised 30 patients with COPD to IMT with a portable device (n=15) or breathing exercises with an incentive spirometer (n=15).  Both groups trained for 15 minutes twice a day, five days per week, for 8 weeks.   After the 8 weeks inspiratory muscle endurance, maximal expiratory pressure distance walked in 6 minutes and physical component score of the SF-12 were significantly improved in the IMT group compared with the incentive spirometer group. 


21. Covey MK, Larson JL, Wirtz SE, Berry JK, Pogue NJ, Alex CG, Patel M.  High-intensity inspiratory muscle training in patients with chronic obstructive pulmonary disease and severely reduced function.  Journal of Cardiopulmonary Rehabilitation, Jul 2001.  21;4:231-40.  


This randomised single-blind trial included 27 patients with COPD assigned to either an IMT group (n=12) or a control group receiving education.  The study found that IMT significantly improved inspiratory muscle strength, respiratory muscle endurance and respiratory symptoms during activities of daily living and respiratory exertion. 


22. Sanchez RH, Montemayor RT, Ortega RF, Cejudo RP, Del Castillo OD, Elias HT, Castillo GJ.  Inspiratory muscle training in patients with COPD: effect on dyspnea, exercise performance and quality of life.  Chest, Sep 2001.  120;3:748-56.


This trial randomised 20 patients with severe COPD to either a training group who trained with loads of 60-70% of maximal inspiratory pressure or a control group who received no IMT.  After 6 months there were significant improvements in dyspnoea, distance walked and health-related quality of life in the IMT group compared with the control group.


23. Hsiao SF, Wu YT, Wu HD, Wang TG.  Comparison of effectiveness of pressure threshold and targeted resistance devices for inspiratory muscle training in patients with chronic obstructive pulmonary disease.  Journal of the Formosan Medical Association, Apr 2003.  102;4:240-5.


This trial randomised 42 patients with moderate-to-severe COPD to one of three groups: a control group, pressure threshold IMT or targeted resistive IMT.  Thirty patients completed the 8 week programme (10 in each group) and the other 12 patients were excluded because of changes in pharmacological regimen or admission to hospital (n=5), withdrawal from the study (n=4) or poor compliance with the training programme (n=3).  At the end of the study period there were significant increases in endurance times and distance walked in 6 minutes in the two IMT groups compared with the control group.  There were no significant differences between the two IMT groups in the improvements made.  


24. Weiner P, Magadle R, Beckerman M, Weiner M, Berar-Yanay N.  Comparison of specific expiratory, inspiratory and combined muscle training programs in COPD.  Chest, Oct 2003.  124;4:1357-64.


This trial randomised 32 patients with COPD into one of four groups: expiratory muscle training (n=8), IMT (n=8), expiratory muscle training with IMT (n=8) and a control group training with a very low load (n=8).  All patients trained for one 30 minute session, six days a week, for three months.  There was a significant increase in the distance walked in 6 minutes in the expiratory muscle training group, IMT group and in the expiratory muscle training with IMT group.  However the increase in the IMT group and in the expiratory muscle training with IMT group was significantly greater than in the expiratory muscle training group.  There was a significant improvement in dyspnoea in the IMT with expiratory muscle training and IMT groups compared with the expiratory muscle training and control groups.


25. Weiner P, Magadle R, Beckerman M, Weiner M, Berar-Yanay N.  Maintenance of inspiratory muscle training in COPD patients: one year follow-up.  European Respiratory Journal, Jan 2004.  23;1:61-6.


This trial randomised 32 patients with COPD who had undergone 3 months of IMT to either continuation of IMT or sham IMT.  The IMT group continued to show improvements in all parameters measured whereas the sham IMT group showed deterioration in the inspiratory muscle performance, exercise capacity and dyspnoea.  


26. Beckerman M, Magardle R, Weiner M, Weiner P.  The effects of 1 year of specific inspiratory muscle training in patients with COPD.  Chest, Nov 2005.  128;5:3177-82.


This trial randomised 42 COPD patients to 1 year of IMT or sham IMT.  After 6 and 12 months there were statistically significant improvements in the inspiratory muscle strength, distance walked in 6 minutes, dyspnoea and health-related quality of life in the IMT group but not in the sham IMT group.  The IMT group also had a decrease in primary care use and days spent in hospital.  


27. Weiner P, Weiner M.  Inspiratory muscle training may increase peak inspiratory flow in chronic obstructive pulmonary disease.  Respiration, 2006.  73;2:151-6.


This trial randomised 28 patients with severe COPD and a low peak inspiratory flow rate to either IMT or to a control group.  Following the training period there was a statistically significant improvement in peak inspiratory flow rate in the IMT group and hence improvement in the patients’ ability to use certain inhalers such as turbohalers.


28. Hill K, Jenkins SC, Philippe DL, Cecins N, Shepherd KL, Green DJ, Hillman DR, Eastwood PR.  High-intensity inspiratory muscle training in COPD.  European Respiratory Journal, Jun 2006.  27;6:1119-28.


AND


Hill K, Jenkins SC, Philippe Dl, Shepherd KL, Hillman DR, Eastwood PR.  Comparison of incremental and constant load tests of inspiratory muscle endurance in COPD.  European Respiratory Journal, Sep 2007.  30;3:479-86


This trial randomised 33 patients with COPD to high-intensity IMT (n=16) or to sham IMT (n=17).  Training took place three times a week for 8 weeks and was fully supervised.  At the end of the study period there were significant improvements in maximal inspiratory pressure, distance walked in 6 minutes, dyspnoea and fatigue in the IMT group compared to the sham IMT group.


29. Magadle R, McConnell AK, Beckerman M, Weiner P.  Inspiratory muscle training in pulmonary rehabilitation program in COPD patients.  Respiratory Medicine, Jul 2007.  101;7:1500-5.


This trial randomised 34 patients with COPD who had undergone 12 weeks of general exercise reconditioning, to a further 6 months of general exercise reconditioning with either IMT or sham IMT.  After the initial 3 months of general exercise reconditioning there was a significant increase in the distance walked in 6 minutes and small but none significant decreases in dyspnoea.  Following the addition of IMT or sham IMT there was significant increase in the maximal inspiratory pressure and significant improvement in dyspnoea in the IMT group compared with the sham IMT group. 


30. Izumizaki M, Satake M, Takahashi H, Sugawara K, Shioya T, Homma I.  Effects of inspiratory muscle thixotropy on the 6-min walk distance in COPD.  Respiratory Medicine, Jul 2008.  102;7:970-9.


This study included 16 male patients with stable COPD.  The distance walked in 6 minutes was measured twice in each patient then the patients were randomised to either a single IMT session or no intervention and the distance walked in six minutes was measured again.  The patients that had not had the single IMT session received this and the distance walked in six minutes was measured again for all patients.  There were no significant differences in the distance walked in 6 minutes after the IMT session compared with no intervention.          


Level 3 evidence – seven case control studies were identified.

31. Madsen F, Secher NH, Kay L, Kok-Jensen A, Rube N.  Inspiratory resistance versus general physical training in patients with chronic obstructive pulmonary disease.  European Journal of Respiratory Diseases, Sep 1985.  67;3:167-76.


This study included 10 out-patients with severe COPD and compared IMT three times daily for six weeks with general physical training.  The physical training improved the distance walked in 12 minutes by 19% (range =1-28%), stair climbing ability over four floors at maximum speed by 11% (range=3-50%), maximum oxygen uptake by 10% (range=2-33%) and inspiratory flow by 85% (range=19-113%).  IMT improved the distance walked in 12 minutes by 8% (range=0-33%) and stair climbing ability over four floors at maximum speed by 10% (range=0-161%).


32. Dekhuijzen PN, Beek MM, Folgering HT, van Herwaarden CL.  Psychological changes during pulmonary rehabilitation and target-flow inspiratory muscle training in COPD patients with a ventilatory limitation during exercise.  International Journal of Rehabilitation Research, 1990.  13;2:109-17.


This study included 60 patients with COPD who were treated with pulmonary rehabilitation, target-flow IMT or a combination of both.  After a 10 week training programme anxiety and depression scores were improved in the pulmonary rehabilitation and combination groups but not in the IMT group.  Maximal workload and activities of daily living scores were improved significantly after the training period in the pulmonary rehabilitation and combination groups, however most of these improvements had disappeared after one year.  The distance walked in 12 minutes increased in all three patients groups after the training period and was still improved after 12 months. 


33. Dekhuijzen PN, Folgering HT, van Herwaarden CL.  Target-flow inspiratory muscle training at home and during pulmonary rehabilitation in COPD patients with a ventilatory limitation during exercise.  Lung, 1990.  168 Suppl 502-8.


This study included 40 patients with limited exercise capacity secondary to COPD and compared a 10 week IMT programme at home with a 10 week pulmonary rehabilitation programme which included IMT.  In both groups there was an improvement in inspiratory muscle strength.  Physical exercise capacity improved significantly more in the pulmonary rehabilitation with IMT group than in the IMT alone group.      


34. Weiner P, Azgad Y, Ganam R.  Inspiratory muscle training combined with general exercise reconditioning in patients with COPD.  Chest, Nov 1992.  102;5:1351-6.


This trial included 36 patients with COPD; 12 patients were treated with IMT combined with general exercise reconditioning, 12 patients were treated with general exercise reconditioning alone and 12 patients received no training.  IMT training combined with general exercise reconditioning improved inspiratory muscle endurance and improved exercise tolerance and these improvements were significantly greater than with general exercise conditioning alone or than with no training.


35. Minoguchi H, Shibuya M, Miyagawa T, Kokubu F, Yamada M, Tanaka H, Altose MD, Adachi M, Homma I.  Cross-over comparison between respiratory muscle stretch gymnastics and inspiratory muscle training.  Internal Medicine, Oct 2002.  41;10:805-12.


This study included 12 patients with COPD who were treated with IMT for 4 weeks then respiratory muscle stretch gymnastics (RMSG) for 4 weeks or vice versa.  The mean maximal inspiratory pressure increased with IMT but not with RMSG.  RMSG and IMT similarly increased maximum chest wall expansion.  There were no significant changes in vital capacity, FEV1, peak expiratory flow rate or in arterial blood gases with either IMT or RMSG.  The distance walked in 6 minutes was more significantly increased with RMSG than with IMT.


36. Garcia S, Rocha M, Pinto P, MF Lopes A, Barbara C.  Inspiratory muscle training in COPD patients.  Revista Portuguesa de Pneumologia, Mar 2008.  14;2:177-94.


This study included 13 patients with moderate to very severe COPD; eight patients were treated with IMT and five patients were controls.  The patients treated with IMT had a greater improvement in inspiratory muscle force with a consequent improvement in quality of life in relation to symptoms than the controls.   


37. Cooper CB.  Desensitization to dyspnea in COPD with specificity for exercise training mode.  International Journal of COPD, 2009.  4:33-43.


This study included 16 patients with COPD; seven had general physical training and nine had IMT.  Each group trained daily for 30 minutes for eight weeks.  After the training period the distance walked in six minutes statistically significantly decreased in both groups but significant improvements in symptom-limited exercise capacity were not found.  Dyspnoea on a visual analogue scale was reduced following the six minute walking test after general physical training but not after IMT.   


Level 4 evidence – two case series were identified


38. Nield MA.  Inspiratory muscle training protocol using a pressure threshold device: effect on dyspnea in chronic obstructive pulmonary disease.  Archives of Physical Medicine & Rehabilitation, Jan 1999.  80;1:100-2.


This series included four adults with severe COPD treated with daily IMT sessions of 5 - 30 minutes duration at loads >30% of baseline maximal inspiratory pressure for a 6 week period.  All patients tolerated the training load, improved their inspiratory muscle strength and reported reduced dyspnoea.  


39. Shahin B, Germain M, Kazem A, Annat G.  Benefits of short inspiratory muscle training on exercise capacity, dyspnea and inspiratory fraction in COPD patients.  International Journal of COPD, 2008.  3;3:423-7.


This series included 30 patients with COPD treated with 3 months of IMT in an outpatient clinic.  After 3 months there were statistically significant improvements in inspiratory muscle performance, dyspnoea and in the distance walked in six minutes.


Liz Wilding


Specialty Doctor in Public Health


NHS Stockport 


August 2012


Appendix 2: Additions to the Black List


Spatone iron

Rationale for addition to black list

· The product contains a very low dose of iron.


· Prophylaxis of iron deficiency in pregnancy is not recommended by NICE.


· There is limited evidence of efficacy for prophylaxis of iron deficiency and no evidence of efficacy for treatment of iron deficiency

What is it?


Iron deficiency is common in pregnancy however, compliance with traditional iron supplements is poor owing to the gastrointestinal side effects.


Spatone iron is a naturally occurring mineral water from Trefriw Wells Spa in Wales.  It contains approximately 0.2 – 0.3 mg of iron (as ferrous sulphate) per ml.  A 24ml sachet contains approximately 5mg of iron.  


Search Strategy


The NICE, SMC, All Wales Medicines Strategy Group and GMMMG websites were searched for guidance on the use of spatone iron for the prophylaxis of iron deficiency in pregnancy.


A literature search of the Cochrane Collaboration database was undertaken for the term spatone


MEDLINE were searched for entries with an abstract and in English, containing the term spatone.


Summary of the evidence


Please note that this is not a comprehensive systematic review.   Information has been extracted from abstracts only and no critical appraisal of the papers included has been undertaken.


NICE, SMC, All Wales Medicines Strategy Group and GMMMG have not issued guidance on the use of spatone iron for the prophylaxis of iron deficiency in pregnancy.


NICE CG62: Antenatal Care (issued in March 2008 and last modified in June 2010) states: iron supplementation should not be offered routinely to all pregnant women.  It does not benefit the mother’s or baby’s health and may have unpleasant maternal side effects. 


One RCT was found that supported the use of spatone iron for the prophylaxis of iron deficiency in pregnancy.


The evidence 


		Levels of evidence



		Level 1

		Meta-analyses, systematic reviews of randomised controlled trials



		Level 2

		Randomised controlled trials



		Level 3

		Case-control or cohort studies



		Level 4

		Non-analytic studies e.g case reports, case series



		Level 5

		Expert opinion





Level 2 evidence – one RCT was identified.


1. McKenna D, Spence D, Haggan SE, McCrum E, Dornan JC, Lappin TR.  A randomized trial investigating an iron-rich natural mineral water as a prophylaxis against iron deficiency in pregnancy.  Clinical and Laboratory Haematology, Apr 2003.  25;2:99-103.


AND

Ursell B.  Management of iron deficiency in pregnancy.  RCM midwives, Feb 2005.  8;2:78-9.


This trial randomised 102 pregnant women, with a singleton pregnancy, and a haemoglobin level >10.4g/dl,  who were non-compliant with routinely prescribed ferrous sulphate tablets, to either 48ml of spatone iron daily or placebo.  Ferritin levels were measured at weeks 22 and 28 of the pregnancy.  Compliance was 57% in the spatone group and 67% in the placebo group.  Mean ferritin levels fell significantly less in the spatone group (24%) than in the placebo group (51%).  In the spatone group 31% of patients raised their ferritin levels compared with 11% in the placebo group.  


Liz Wilding


Specialty Doctor in Public Health


NHS Stockport 


October 2012


Appendix 3  NICE Clinical Guidelines, Quality Standards, Diagnostic Guidance and Public Health Guidance


		Guideline


No

		Title

		Summary

		Implications




		Local Action



		QS22

		Antenatal care

		1. Pregnant women are supported to access antenatal care, ideally by 10 weeks 0 days.


2. Pregnant women are cared for by a named midwife throughout their pregnancy


3. Pregnant women have a complete record of the minimum set of antenatal test results in their hand-held maternity notes


4. Pregnant women with a body mass index of 30 kg/m2 or more at the booking appointment are offered personalised advice from an appropriately trained person on healthy eating and physical activity.


5. Pregnant women who smoke are referred to an evidence-based stop smoking service at the booking appointment.


6. Pregnant women are offered testing for gestational diabetes if they are identified as at risk of gestational diabetes at the booking appointment


7. Pregnant women at high risk of pre-eclampsia at the booking appointment are offered a prescription of 75 mg of aspirin to take daily from 12 weeks until at least 36 weeks.


8. Pregnant women at intermediate risk of venous thromboembolism at the booking appointment have specialist advice provided about their care


9. Pregnant women at high risk of venous thromboembolism at the booking appointment are referred to a specialist service


10. Pregnant women are offered fetal anomaly screening in accordance with current UK National Screening Committee programmes


11. Pregnant women with an uncomplicated singleton breech presentation at 36 weeks or later (until labour begins) are offered external cephalic version


12. Nulliparous pregnant women are offered a vaginal examination for membrane sweeping at their 40- and 41-week antenatal appointments, and parous pregnant women are offered this at their 41-week appointment

		NICE state this guidance is applicable to primary, community and secondary care services


NICE state this will impact on PbR


Improved access to antental care and risk assessment may lead to overall savings due to a reduction in complications during pregnancy and adverse events associated with birth.


The following implementation support tool is available:-


Support for commissioners


This QS links to the following:-


CG62 Antenatal care


CG110 Pregnancy and complex social factors


CG107 Hypertension in pregnancy


PH27 Weight management before, during and after pregnancy


PH26 Quitting smoking in pregnancy and following childbirth


PH11 Maternal and child nutrition


CG70 Induction of labour


CG63 Diabetes in pregnancy

		Maternity Board to be requested to review services specification against this quality standard



		CG150

		Headaches: Diagnosis and management of headaches in young people and adults

		Key priorities for implementation:


Diagnosis


Tension-type headache, migraine and cluster headache


· Diagnose tension-type headache, migraine or cluster headache according to the headache features in the table (please refer to the guidance for details)


Medication overuse headache


· Be alert to the possibility of medication overuse headache in people whose headache developed or worsened while they were taking the following drugs for 3 months or more:


· triptans, opioids, ergots or combination analgesic medications on 10 days per month or more or

· paracetamol, aspirin or an NSAID, either alone or any combination, on 15 days per month or more.


Management


All headache disorders


· Do not refer people diagnosed with tension-type headache, migraine, cluster headache or medication overuse headache for neuroimaging solely for reassurance.


Information and support for people with headache disorders


Include the following in discussions with the person with a headache disorder:


· a positive diagnosis, including an explanation of the diagnosis and reassurance that other pathology has been excluded and

· the options for management and 


· recognition that headache is a valid medical disorder that can have a significant impact on the person and their family or carers.


Migraine with or without aura


Acute treatment


· Offer combination therapy with an oral triptan and an NSAID, or an oral triptan1 and paracetamol, for the acute treatment of migraine, taking into account the person's preference, comorbidities and risk of adverse events. For young people aged 12–17 years consider a nasal triptan in preference to an oral triptan1.


· For people in whom oral preparations (or nasal preparations in young people aged 12–17 years) for the acute treatment of migraine are ineffective or not tolerated:


· offer a non-oral preparation of metoclopramide or prochlorperazine and


· consider adding a non-oral NSAID or triptan1 if these have not been tried.


Prophylactic treatment


· Offer topiramate or propranolol for the prophylactic treatment of migraine according to the person's preference, comorbidities and risk of adverse events. Advise women and girls of childbearing potential that topiramate is associated with a risk of fetal malformations and can impair the effectiveness of hormonal contraceptives. Ensure they are offered suitable


  contraception.


Cluster headache


Acute treatment


· Offer oxygen and/or a subcutaneous or nasal triptan for the acute treatment of cluster headache.


· When using oxygen for the acute treatment of cluster headache:


· use 100% oxygen at a flow rate of at least 12 litres per minute with a non-rebreathing mask and a reservoir bag and


· arrange provision of home and ambulatory oxygen.


· When using a subcutaneous[4] or nasal triptan, ensure the person is offered an adequate supply of triptans calculated according to their history of cluster bouts, based on the manufacturer's maximum daily dose.

		NICE do not state who this guidance is applicable to


NICE state this does not affect PbR


The may be potential savings based on the assumption that the guideline aims to improve diagnosis in primary care therefore help reduce inappropriate referrals to neurology departments


The following implementation tools are available:-


Academic detailing aid


Baseline assessment tool


Clinical case scenarios


Costing report


Costing template


CG150 Headaches: Diagnosis poster

		NICE bites will be disseminated to all GPs


Whether there is currently a pathway in place around urgent access to oxygen therapy for cluster headache will be investigated and if not this gap in service will be flagged as requiring resolution.


Acupuncture is recommended as a second line treatment for headache which is against our current policy.  An evidence review has been requested to help inform whether a change in policy should be made.



		CG151

		Neutropenic sepsis:


prevention and management


of neutropenic sepsis in cancer patients

		Key priorities for implementation:


Information, support and training


Information and support for patients and carers


· Provide patients having anticancer treatment and their carers with written and oral information, both before starting and throughout their anticancer treatment, on:


· neutropenic sepsis


· how and when to contact 24-hour specialist oncology advice


· how and when to seek emergency care.


Reducing the risk of septic complications of anticancer treatment


· For adult patients (aged 18 years and older) with acute leukaemias, stem cell transplants or solid tumours in whom significant neutropenia (neutrophil count 0.5×109 per litre or lower) is an anticipated consequence of chemotherapy, offer prophylaxis with a fluoroquinolone during the expected period of neutropenia only.


Managing suspected neutropenic sepsis in secondary and tertiary care


Emergency treatment and assessment


· Treat suspected neutropenic sepsis as an acute medical emergency and offer empiric antibiotic therapy immediately.


· Include in the initial clinical assessment of patients with suspected neutropenic sepsis:


· history and examination 


· full blood count, kidney and liver function tests (including albumin),


· C-reactive protein, lactate and blood culture.


Starting antibiotic therapy


All patients


· Offer beta lactam monotherapy with piperacillin with tazobactam[1] as initial empiric antibiotic therapy to patients with suspected neutropenic sepsis who need intravenous treatment unless there are patient-specific or local microbiological contraindications.


· Do not offer an aminoglycoside, either as monotherapy or in dual therapy, for the initial empiric treatment of suspected neutropenic sepsis unless there are patient-specific or local microbiological indications.


Confirming a diagnosis of neutropenic sepsis


· Diagnose neutropenic sepsis in patients having anticancer treatment whose neutrophil count is 0.5 × 109 per litre or lower and who have either:


· a temperature higher than 38oC or


· other signs or symptoms consistent with clinically significant sepsis.


Managing confirmed neutropenic sepsis


Assessing the patient's risk of septic complications


· A healthcare professional with competence in managing complications of anticancer treatment should assess the patient's risk of septic complications within 24 hours of presentation to secondary or tertiary care, basing the risk assessment on presentation features and using a validated risk scoring system.


Patients at low risk of septic complications


· Consider outpatient antibiotic therapy for patients with confirmed neutropenic sepsis and a low risk of developing septic complications, taking into account the patient's social and clinical circumstances and discussing with them the need to return to hospital promptly if a problem develops.


Patients at high risk of septic complications


· Offer discharge to patients having empiric antibiotic therapy for neutropenic sepsis only after:


· the patient's risk of developing septic complications has been reassessed as low by a healthcare professional with competence in managing complications of anticancer treatment using a validated risk scoring system and

· taking into account the patient's social and clinical circumstances and discussing with them the need to return to hospital promptly if a problem develops.

		NICE state this guidance is applicable to primary, secondary and tertiary care services


NICE state this will impact on PbR


Locally there may be savings from a reduction in the number of people who develop neutropenic sepsis, a decrease in prophylaxis with granulocyte-colony stimulating factor, people with neutropenia may be assessed earlier leading to a possible reduction in complications and severe sepsis, and more people with confirmed neutropenic sepsis and a low risk of developing septic complications may be discharged from hospital and treated with oral antibiotics.


The following implementation tools are available:-


Baseline assessment tool


Clinical audit tool


Costing report


Costing template


CG151 Neutopenic sepsis: podcast




		The Cancer Board will be requested to review compliance with this guideline



		PH39

		Smokeless tobacco cessation – South Asian communities

		Please refer to the full guidance for the detail contained within the following recommendations:-


Recommendation 1: Assessing local need


Recommendation 2: Working with local South Asian communities in areas of identified need


Recommendation 3: Commissioning smokeless tobacco services in areas of identified need


Recommendation 4: Providing brief advice and referral: dentists, GPs, pharmacists and other health professionals


Recommendation 5: Specialist tobacco cessation services in areas of identified need


Recommendation 6: Training for practitioners in areas of


identified need



		NICE state this guidance is applicable to primary and community care services


NICE state this does not affect PbR


The following implementation support tool is available:-


Costing statement

		To be passed to Sarah Clarke (Public Health Lead for smoking cessation) for comment.



		DG5


(Aug 12)

		SonoVue (sulphur


hexafluoride microbubbles) –


contrast agent for contrastenhanced


ultrasound


imaging of the liver

		1.1 Contrast-enhanced ultrasound with SonoVue is recommended for characterising incidentally detected focal liver lesions in adults in whom an unenhanced ultrasound scan is inconclusive. An unenhanced ultrasound scan in which a focal liver lesion is detected, but not characterised, is defined as inconclusive.


1.2 Contrast-enhanced ultrasound with SonoVue is recommended for investigating potential liver metastases in adults:


· if contrast-enhanced computed tomography (CT) is not clinically appropriate, is not accessible or is not acceptable to the person, and

· in whom an unenhanced ultrasound scan is unsatisfactory and contrast is needed for further diagnosis.


1.3 Contrast-enhanced ultrasound with SonoVue is recommended for characterising focal liver lesions in adults whose cirrhosis is being monitored:


· if contrast-enhanced magnetic resonance imaging (MRI) is not clinically appropriate, is not accessible or is not acceptable to the person, and

· when unenhanced ultrasound scan is inconclusive.

		NICE state this guidance is applicable to secondary and tertiary care services


NICE state this will impact on PbR


Savings are anticipated due to a reduced number of contrast-enhanced computed tomography and contrast-enhanced magnetic resonance imaging scans. Savings are also expected due to a reduction in the number of specialist assessments due to increased use of CEUS. Some additional training costs are anticipated due to the current shortage of appropriately trained sonographers able to complete CEUS




		This guidance will be passed to James Catania (Medical Director of SNHSFT) to be passed to the Clinical Director for Radiology Services for information.
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		Reference

		Description

		Primary Care

		Secondary Care

		Prescribing

		Expected Annual Impact

 £

		Key Provider



		Apr-12

		TA250

		Eribulin – locally advanced or metastatic breast cancer (not recommended)

		N/A

		N/A

		N/A

		N/A

		



		Apr-12

		TA251

		Dasatinib, nilotinib and standard dose imatinib – Chronic myeloid leukaemia 1st line (nilotinib and imatinib recommended, dasatinib not recommended) 

		

		(

		

		£not sig

		Christies/SHH



		Apr-12

		TA252

		Telaprevir – Chronic hepatitis C, genotype 1

		

		(

		

		£394,000

		SMUHT/CMMC



		Apr-12

		TA253

		Boceprevir – Chronic hepatitis C, genotype 1

		

		(

		

		£320,000

		SMUHT/CMMC



		Apr-12

		TA254

		Fingolimod – Highly active relapsing-remitting multiple sclerosis 

		

		(

		

		£30,000

		SRFT



		May-12

		TA255

		Cabazitaxel – hormone refractory metastatic prostate cancer previously treated with a docetaxel-containing regimen (not recommended)

		N/A

		N/A

		N/A

		N/A

		



		May-12

		TA256

		Rivaroxaban - the prevention of stroke and systemic embolism in people with atrial fibrillation

		Costing statement not available to be issued jointly with Dabigatran



		Jun-12

		TA257

		Lapatinib and trastuzumab (with aromatase inhibitor) – breast cancer (not recommended)

		N/A

		N/A

		N/A

		N/A

		



		Jun-12

		TA258

		Erlotinib - non small cell, EFGR-TK mutation positive lung cancer 1st line

		

		(

		

		£not sig

		Christies / SHH



		Jun-12

		TA259

		Arbiraterone - metastatic, castration resistant prostate cancer following cytotoxic therapy

		

		(

		

		£285,000

		Christies / SHH 


CMMC / SMUHT 



		Jun-12

		TA260

		Botulinum toxin type A – chronic migraine

		

		(

		

		£63,000

		SRFT



		Jul-12

		TA261

		Rivaroxaban – treatment of DVT and prevention and treatment of recurrent DVT & PE

		(

		(

		

		-£1,000

		



		Jul-12

		TA262

		Adalimumab – ulcerative colitis (terminated appraisal)

		N/A

		N/A

		N/A

		N/A

		



		Aug-12

		TA 263

		Bevacizumab in combination with capecitabine – metastatic breast cancer 1st line (not recommended)

		N/A

		N/A

		N/A

		N/A

		



		Sept-12

		TA 264 

		Alteplase – acute ischaemic stroke

		

		(

		

		£34,000

		



		

		

		

		

		

		

		£1,125,000

		





Appendix 5




NICE Interventional Procedure Guidance


		NICE IPG Number

		Month issued

		Specialty

		Procedure

		NICE recommendation

		NHS Stockport Commissioning Position



		431

		Sept 2012

		Gastrointestinal surgery

		Laparoscopic insertion of a magnetic bead band for gastro oesophageal reflux disease

		The evidence on the safety and efficacy of laparoscopic insertion of a magnetic bead band for gastro-oesophageal reflux disease (GORD) is limited in quantity.  Therefore, this procedure should only be used with special arrangements for clinical governance, consent and audit or research.




		Not commissioned owing to limited evidence of efficacy





Appendix 6 – Clinical Policy Committee (CPC)

Minutes of the meeting held on Wednesday 24th October 2012

		

		Action Required and initials

		Clinical Lead



		Present


· Dr Vicci Owen-Smith – Deputy Director of Public Health (VOS) Chair

· Dr Sasha Johari – GP clinical executive lead/clinical lead member (SJ)


· Mike Lappin – LiNK representative (ML)


· Lisa Williams – Commissioning Support Manager (LAW)

· Dr Liz Wilding – Speciality Doctor in Public Health (Clinical effectiveness lead) (EAW)

· Roger Roberts – Associate Director of Medicines Management (RR)


· Jane Cromblehome – Lay Member Chair of the Governing Body of the CCG (JC)

In attendance




		

		



		1. Apologies

· Andy Dunleavy (AD) – Senior Public Health Advisor (Long Term Conditions & Sustainability Lead)




		

		



		2. Minutes from Previous Meeting


The minutes from September 2012 were confirmed as an accurate record. The meeting was quorate



		

		



		3. Matters arising


a. CG128 Autism in children and young people .  At the meeting in September an updated report was presented by The Children’s and Adolescence Lead Commissioner and further feedback/clarification was requested. This item is still outstanding

b. CG139 – infection (prevention & control of healthcare associated infections in primary and community care). This item is still outstanding. However it was noted that there had been a news report recently about the standard of hygiene at dentists which was not favourable.

c. CG147 – Lower limb peripheral arterial disease: diagnosis and management. VOS reported that she had spoken to The Lifestyle Service and it had been identified that there were gaps but that this is part of a wider service. RR advised that it had not been included in the newsletter as more work-up needs to be undertaken. It was agree that it would be reported to the Governing Body that there were gaps in the service.

d. CG148 – Urinary incontinence in neurological disease. EAW advised that NHS Stockport currently has a local policy statement (LPS) however it does not include all the criteria that the NICE guidance includes. Therefore it was agreed that The LPS should be extended to reflect The NICE guidance.

e. QS20 – Colorectal cancer. This guidance needs to be shared with The Cancer Board to determine whether there are any gaps in the pathway.

f. QS21 – Stable angina.  The group were advised that this guidance still needs to be shared with the GP with a special interest in this area who will be asked to provide a brief summary table of local pathway compliance with these standards.

g. Weight Management pathway 14-16 year olds. Previously NHS Stockport had identified that there was a gap in the weight management service for 14-16 year olds. Therefore the lead commissioner had been asked to provide more information. Papers were circulated ahead of the meeting. The Group concluded that the gap was not unique to Stockport but existed across Greater Manchester and therefore this is something that was being dealt with by The Obesity Taskforce. VOS advised that from April 2013 the commissioning of weight management programmes will be the responsibility of The Local Authority and therefore VOS agreed to highlight this as a gap with the local authority. CLOSED

h. Palivizumab NNB. VOS and SJ had reviewed the papers and minutes and outside the meeting agreed to follow the GMMMG recommendations. CLOSED

i. Inspiratory muscle training and Powerbreathe for COPD. RR advised that he had spoken with the GP with a special interest (Dr Gaduzo) whose view is that this intervention is no better than the programme that NHS Stockport currently commissions. Therefore The Group agreed that this should not be commissioned. However they noted that the current service has capacity issues and that more resources are needed. CLOSED

j. Lipid Guidelines for identifying possible familial hypercholesterolaemia/managing hypertrigycerdaemia. The Group noted that a formal request to Stepping Hill had not been submitted and therefore they had not reviewed the policy.

k. CG145 – Spasticity in children and young people with non-progressive brain disorders. AD advised (by email) that he had undertaken a baseline audit and found that 53 of the 82 NICE recommendations had been met and that the remaining 29 had some concerns but were not critical and therefore The Group agreed that NHS Stockport was compliant with The NICE Guidance.  CLOSED

		LAW


EAW – report to governing body.


EAW


LAW


LAW


VOS


LAW

		



		4. Compliance Report


The Group reviewed the compliance report that had been submitted from Stepping Hill and were concerned to note the number if ‘blanks’ on the form especially around CG’s 137 and 141. It was agreed that The Medical Director at Stepping Hill would be contacted to see if we NHS Stockport could work with them to provide a report in a more useful format e.g.  


Number of recommendations applicable to the organisation

Percentage of above updated

Number of recommendations GREEN (core service in place)

Number of recommendations AMBER (i.e. some concerns but not critical)

Number of recommendations RED (significant gaps)

Total



		VOS/LAW

		



		5. NICE Clinical Guidance (CG) 


a. CG 150 – Headaches: Diagnosis and management of headaches in young people and adults. The Group reviewed the guidance and agreed that the only significant change was that people with cluster headaches need urgent referral for oxygen. VOS and RR agreed to discuss this outside the meeting as at the moment oxygen can only be accessed via the respiratory pathway. The guidance also includes a recommendation that acupuncture should be considered as a treatment option 2nd line. NHS Stockport does not commission acupuncture for this indication however, EAW agreed to review the evidence.

b. CG151 – Neutropenic sepsis: prevention and management of neutropenic sepsis in cancer patients. The Group reviewed the guidance and agreed that it is applicable to secondary care and therefore this would be shared with The Cancer Board for appropriate action/dissemination.



		EAW


VOS/RR

		



		6. NICE Technology Appraisals (TA)

a. TA 264 – Alteplase for treating acute ischaemic stroke. Alteplase is recommended by NICE within its marketing authorisation for treating acute ischaemic strokes in adults if  treatment is started as early as possible within 4.5 hours of the onset of stroke symptoms and intracranial haemorrhage has been excluded by appropriate imaging techniques. The Group were concerned that this needs to be built into the stroke pathway with access to appropriate scanning within an hour. VOS advised that she would speak with the lead for Total Provider Management (Mark Chidgey) to ensure that this is included.



		Report NICE TA’s to The Governing Body


VOS

		



		7. NICE Interventional Procedure Guidance (IPG)

a. IPG 431 – Laparoscopic insertion of a magnetic bead band for gastro-oesophageal reflux disease. The Group reviewed guidance and noted that NICE concluded that the evidence on the safety and efficacy of laparoscopic insertion of a magnetic bead band for gastro-oesophageal reflux disease (GORD) is limited in quantity. Therefore this procedure should only be used with special arrangements for clinical governance, consent and audit or research. The Group concluded that this intervention should not be commissioned owing to limited evidence of efficacy.



		Report to The Governing Body

		



		8. NICE Medical Technology Guidance (MTG) 


a. None




		

		



		9. NICE Quality Standards


a. QS 22 – Antenatal care SJ reported that after reviewing the guidance he felt that NHS Stockport was compliant however it was agreed that it would be shared with the Maternity Board for confirmation/clarification. It was also agreed that The Maternity Board would be asked to share what evidence they have in relation to what efforts are being made to increase smoking cessation among pregnant women and to increase the uptake of breast feeding.

b. DG5  - SonoVue (Sulphur hexafluoride microbubbles) – contrast agent for contrast enhanced ultrasound imaging of the liver. The Group noted the guidance and agreed that this would be shared with The Medical Director at Stepping Hill.




		LAW


LAW

		



		10. NICE Public Health Guidance and other guidance

a. PH39 – Smokeless tobacco cessation – South Asian Communities. The Group noted the Guidance and agreed to share it with the smoking cessation lead in Public Health. In particular she would be asked if there was any information/numbers of patients across Greater Manchester who fell into this group.




		LAW

		



		11. Business Cases


None this month  

		

		



		12. Amendments to prescribing lists (e.g. black/grey lists, formulary, recommendations from GMMMG)


a. None



		

		



		13. New/Amendments to Local Policy Statement (LPS)

a. ACI for damaged ankle cartilage.  Following an Individual Funding Request an evidence review was undertaken. NICE has not issued guidance on the use of ACI for damaged ankle cartilage. However in May 2005 NICE issued the following ‘Autologous chondrocyte implantation (ACI) is not recommended for the treatment of articular cartilage defects of the knee joint except in the context of ongoing or new clinical studies that are designed to generate robust and relevant outcome data, including the measurement of health-related quality of life and long term follow up. Patients should be fully informed of the uncertainties about the long-term effectiveness and the potential adverse effects of this procedure.’ NICE TA 289. One systematic review was found that only included case series. The review concluded that the evidence on the effectiveness for ACI in the ankle is inadequate and that the superiority or inferiority of ACI to other techniques such as osteochondral transplantation or microfacture cannot be estimated based on the current available evidence. Eleven case series were found that all supported the use of ACI for damaged ankle cartilage. The group reviewed the evidence and concluded that this should not be commissioned owing to the lack of evidence. 

b. Antioxidant vitamins for chronic pancreatitis. It has been highlighted that a number of prescriptions are being issued and therefore a review of the evidence was undertaken. NICE, SMC, All Wales Medicines Strategy Group and GMMMG have not issued guidance on the use of antioxidants for the treatment of chronic pancreatitis. One systematic review and one RCT were found that did not support the use of antioxidants for the treatment of chronic pancreatitis, TWO RCT’s, one case control study, one case series and one case report were found that support the use of anti0xidants for the treatment of chronic pancreatitis. After the reviewing the evidence The Group concluded that this should be discussed by GMMMG and that a Greater Manchester Policy should be developed.

c. Spatone iron for prophylaxis against iron deficiency in pregnancy.  It has been highlighted that a number of prescriptions are being issued and therefore a review of the evidence was undertaken. NICE, SMC, All Wales Medicine Strategy Group and GMMMG have not issued guidance on the use of spatone iron for the prophylaxis of iron deficiency in pregnancy. NICE Clinical Guidance 62 states that ‘iron supplementation should not be offered routinely to all pregnant women. It does not benefit the mother’s or baby’s health and may have unpleasant maternal side effects’. One RCT was found that supported the use of spatone iron for the prophylaxis of iron deficiency in pregnancy. The Group reviewed the evidence and concluded that this should not be commissioned owing to the lack of evidence. Therefore this will be added to The Black List

d. Zostavax for the prevention of shingles. An evidence review was undertaken and this was shared with The Group. However advice had been received from GMMMG that recommended that that NHS organisations should wait for national guidance to be issued by The JCVI (Joint Committee on Vaccination and Immunisation) as this may become part of National Vaccination Programme. Therefore the Group concluded that this would not be commissioned ahead of any guidance published by JCVI. CLOSED

e. LPS no 004 – Cosmetic procedures. EAW advised that there was a slight amendment to the wording in the policy. Instead of ‘doesn’t commission cosmetic procedures’ the policy will now say ‘doesn’t commission cosmetic treatments’ as this is what was meant by the policy originally. Adopted.

f. LPS no 154 – Selective Dorsal Rhizitomy. EAW advised that the interim policy had now been amended by Greater Manchester EUR Group and therefore Stockport’s policy should be brought into line with this. This was adopted by The Group.

g. LPS no 218 – Insulin degludec. The Group reviewed this policy and agreed that insulin degludec should not be commissioned as there were alternatives. This decision would be in line with GMMMG New Therapies Subgroup. Adopted.



		Report policies to CCG Governing Body.


LAW inform provider of IF request


RR to raise with GMMMG


RR


EAW




		



		14. Equality Impact Assessment for Local Policies The Group reviewed the following policies against the EIA.

a. ACI for damaged ankle cartilage. The Group felt that this did not discriminate against any one specific group.

b. Antioxidant vitamins for chronic pancreatitis The Group felt that this did not discriminate against any one specific group.

c. Spatone iron for prophylaxis against iron deficiency in pregnancy. The Group felt that this would affect pregnant women.

d. Zostavax for the prevention of shingles. The Group considered age but felt vaccinations should only be available as part of a National Programme.

e. LPS no 004 – Cosmetic procedures. The Group felt that this did not discriminate against any one specific group.

f. LPS no 154 – Selective Dorsal Rhizitomy. The Group noted that this policy was only applicable to children.

g. LPS no 218 – Insulin degludec The Group felt that this did not discriminate against any one specific group.



		

		



		15. Clinical Pathway Changes


a. None



		

		



		16.  STAMP minutes for approval


a. CVD pathway. The Group were advised that there were prescribing issues around azetidine which would result in cost pressures. It was agreed that more information was required and SJ agreed that he would prepare a report. 

b. NOAC pathway. The Group were advised that a pathway for these patients had been agreed with secondary care and The group noted this.

c. October 2012. The Group noted that minutes and asked that the Governing Body was made aware of the financial implications associated with Epanutin whose price had been increased x24 by the manufacturer/drug company. The Group were advised that there were no generic alternatives.

		SJ


Report to Governing Body




		



		17.  Agree report from CPC to The Governing Body of SCCP


It was agreed that along with providing a copy of these minutes the following should be highlighted to The Governing Body of The Clinical Commissioning Group.




		EAW

		



		18. Any Other Business

· Draft Governance Template.  It was agreed that when reviewing guidance in the future NICE Clinical Guidelines would be reviewed alongside the template.



		

		



		19. Date of next meeting


28th November 2012, Floor 7 Boardroom 9am - 11 


(Please email apologies and agenda items to lisaa.williams@nhs.net)


SJ – has submitted his apologies for the next meeting.




		

		













Appendix 4 – NICE Technology Appraisal Costing Statement 2012/13
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Chief Operating Officer’s Update


1.0
Purpose


1.1
This report provides an update from the Chief Operating Officer on a 
range of issues.

2.0
Authorisation

2.1
The CCG Authorisation Panel Visit took place on 31st October 2012. We had some positive feedback from the panel about how we have developed as a CCG, and our capacity to develop even further. Of the 119 Key Lines of Enquiry (KLOEs) we have 5 remaining on red after the visit.  We now have the opportunity to (within 10 days) provide additional evidence in support of these KLOEs.  

2.2
I am sure the Governing Body would want to thank all the staff who have worked hard to get us to this stage of development, and those who supported the day both in the panel and in making sure the arrangements on day ran smoothly.


3.0
Age Discrimination

3.1
On 1 October 2012 it became illegal in the UK for healthcare 
commissioners and service providers to discriminate on the grounds of 
age.  A briefing is attached which has been distributed to all staff and 
made available to Member practices via the website.

4.0
Staff Consultation

4.1
The CCG consultation closed on 19th October and the GM wide 
consultation on the 31st October.  We have now started the process of 
recruiting to the CCG structure and identifying those functions which 
will transfer to the Commissioning Support Unit, Local Area Team or 
Local Authority. We expect to have recruited to the majority of posts 
within the CCG structure by the end of November.

5.0 
CHC

5.1
At last months Governing Body meeting we reported that we have 
received 401 requests for retrospective review against CHC Eligibility 
Criteria. This is part of a national process, and the end of September 
2012 was the final close down for receipt of requesting an assessment 
against CHC Eligibility Criteria for the period 1.4.2004 – 31.3.2012. 


5.2
Following these requests the CHC team are writing out to all those who 
made a request to ask that they complete the required form in support 
of their request.  Individuals have 3 months to complete and return the 
form.  If forms are not returned within that timescale then the case is 
closed (in line with SHA guidance).


5.3
We have so far received 147 completed forms and the team can start 
the process of retrospective assessment.  


5.4
Within the requests there is a wide spectrum in terms of time period 
claimed, from a couple of weeks to a number of years.


5.5
This is an intensive process and we have increased both the 
administrative and nurse assessment time to manage these requests.  
However, our ability to increase the resource is limited, particularly by 
the availability of skilled nurse assessors. By the end of November, we 
aim to have done further work to size the level of potential financial risk.  
This will give a range. However, Governing Body Members need to be 
aware that it will not be possible to give a definitive assessment of the 
level of financial risk until the process of assessment is complete and 
this will take a number of months. 


6 
Commissioning Support Unit (CSU)

6.1
Governing Body Members will be aware from previous reports that we 
have a signed SLA for a range of Commissioning Support Services.  
The CSU is expected to have signed agreements with CCGs by the 
end of November.  The CSU have very recently set out a proposed 
approach to 
meet this deadline. 

6.2
The Governing Body is requested to delegate authority to negotiate 
and agree the SLA to the 
Accountable Officer and Chief Operating 
Officer. 

7. 
Recommendations

7.1
To:


· 
Note items 1-5

· 
Delegate authority to the agree the SLA for CSU to the 
Accountable Officer and Chief Operating Officer as described in 6.


Gaynor Mullins

08 November 2012

Version 1 August 2011
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Table 1

		NHS Stockport - Contract Risk Report  - Sept 2012

						FINANCIAL PERFORMANCE								RISK ASSESSMENT						NORTH OF ENGLAND PROVIDER OVERVIEW (issued in October 12)



		NHS Providers		Finance    Lead		Multiple Provider Agreement		Annual Budget                    £000		(Under) / Over Performance  M6                               £000		Forecast Annual (Under) / Over Performance                                £000		Performance & Clinical Risk		Legal Risk		Financial Risk		RTT Admitted 90% (Jul 12)		62 Day Cancer (Q1 12/13)		C-Diff (Aug-12 YTD)		A&E 4 hour wait (30 Sep 12)		Mixed Sex Accomodation (Aug 12)		VTE Assessments (Jul 12)		6 Week Diagnsotic Wait (Aug 12)

		Acute and Specialist

		Stockport NHS Foundation Trust		Umesh Patel				£143,121		£0		£0		0.0		2.0		1.0		2		2		2		0		2		2		2

		Central Manchester University Hospitals FT		Richard Kong				£27,233		£206		£412		1.0		2.0		0.0		2		2		2		2		2		2		2

		University Hospitals of South Manchester FT		Richard Kong				£25,343		£505		£1,010		0.0		2.0		0.0		2		2		1		0		2		2		2

		The Christie FT		Richard Kong				£15,980		-£242		-£484		1.0		2.0		1.0		2		2		2				2		2		2

		Cardiac & Stroke Services		Richard Kong		P		£9,728		£31		£61		1.0		2.0		0.0

		Salford Royal NHS Foundation Trust		Richard Kong				£7,059		£147		£294		2.0		2.0		1.0		2		2		2		2		2		2		2

		East Cheshire NHS Trust		Richard Kong				£2,744		£58		£116		0.0		2.0		1.0		2		2		0		2		2		2		2

		Pennine Acute NHS Trust		Richard Kong				£1,958		£10		£19		0.0		2.0		1.0		2		2		0		2		2		2		2

		Non-Contract Activity		Daneka Dunne		P		£2,948		-£813		-£1,625		1.0		2.0		1.0

		BMI - Alexandra Hospital		Sophie Timblin				£4,445		£495		£989		1.0		0.0		0.0

		Tameside Acute Foundation Trust		Richard Kong				£1,277		£32		£64		0.0		2.0		2.0		2		2		2		2		2		2		0

		Spire Hospitals		Sophie Timblin				£0		£90		£180		1.0		2.0		2.0

		Alder Hey Children's Trust		Richard Kong				£795		£0		£0		2.0		2.0		2.0		2				2		2		2				2

		NWSCT NCAs		Richard Kong		P		£1,164		£0		£0		2.0		2.0		2.0

		Trafford Healthcare NHS Trust		Richard Kong				£383		£25		£50		1.0		2.0		2.0

		Southport & Ormskirk NHST		Richard Kong				£224		£0		£0		0.0		2.0		2.0		2		0		2		2		2		2		1

		Wrightington Wigan and Leigh NHS Trust		Richard Kong				£485		-£30		-£61		2.0		2.0		1.0		2		2		2		2		2		2		2

		Walton Centre for Neurology and Neurosurgery NHST		Richard Kong				£143		£0		£0		2.0		2.0		2.0		2				2				2		2		2

		South Manchester Private Clinic		Sophie Timblin				£298		£0		£0		2.0		2.0		1.0

		Weight Management		Sophie Timblin				£100		£0		£0		2.0		2.0		1.0

		Liverpool Womens NHS Foundation FT		Richard Kong				£45		£0		£0		2.0		2.0		2.0		2		2		2		2		2		2		2

		Downs Screening		Richard Kong				£66		£0		£0		2.0		0.0		2.0

		Sheffield Teaching Hospital NHS Foundation Trust		Richard Kong				£196		£0		£0		2.0		2.0		2.0

		David Ormerod Hearing Centres		Sophie Timblin				£19		£0		£0		2.0		0.0		2.0

		University College London Hospitals 		Richard Kong				£10		£0		£0		2.0		2.0		2.0

		Lancashire Teaching Hospitals FT		Richard Kong				£7		£0		£0		2.0		2.0		2.0		2		2		2		2		2		2		2

		Safe and Sustainable		Umesh Patel				£1,824		£0		£0

		Making it Better		Sophie Timblin				£650		£0		£0		2.0		1.0		1.0

								£248,246		£513		£1,026

		Mental Health and Learning Disabilities

		Pennine Care NHS Foundation Trust		Richard Kong				£23,847		£0		£0		1.0		2.0		2.0

		Stockport Learning Disability Partnership		Sophie Timblin				£1,475		£0		£0		2.0		2.0		2.0

		Secure Services		Richard Kong				£5,366		£120		£240		1.0		2.0		0.0

		Calderstones NHS Trust		Richard Kong				£813		£0		£0		2.0		0.0		2.0

		Cheshire & Wirral Partnership NHST		Richard Kong				£274		£0		£0		2.0		2.0		2.0

		Manchester Mental Health & Social Care Trust		Richard Kong				£282		£0		£0		2.0		2.0		2.0

		Greater Manchester West Mental Health Trust		Richard Kong				£330		£0		£0		2.0		2.0		2.0

		IAPT		Sophie Timblin				£252		£0		£0		2.0		2.0		2.0

								£32,639		£120		£240

		Primary Care

		GP & Dental Tier 2		Sophie Timblin				£43		£0		£0		2.0		1.0		2.0

		East Cheshire H-Pylori		Sophie Timblin				£22		£0		£0		2.0		2.0		2.0

		Charter Medical Gastroscopies		Sophie Timblin				£194		£0		£0		2.0		0.0		1.0

		Alliance MR Imaging		Sophie Timblin				£116		£0		£0		2.0		1.0		1.0

		IS CATS		Sophie Timblin				£1,566		£0		£0		2.0		2.0		2.0

		CATS & Tier 2		Sophie Timblin		P		£79		£0		£0		2.0		2.0		2.0

		Community Health Stockport		Umesh Patel				£27,281		£0		£0		1.0		2.0		2.0

		Ultrasound Now		Sophie Timblin				£334		£41		£81		2.0		0.0		1.0

		Central & Eastern Cheshire PCT		Richard Kong				£124		£0		£0		2.0		2.0		2.0

		Tameside & Glossop PCT		Richard Kong				£91		£0		£0		2.0		2.0		2.0

		NHS Manchester		Richard Kong				£67		£0		£0		2.0		2.0		2.0

								£29,917		£41		£81

		Patient Transport

		North West Ambulance Trust		Richard Kong				£7,760		£0		£0		0.0		2.0		1.0

								£7,760		£0		£0

		Other

		Continuing Care		Sophie Timblin				£15,508		£83		£165		1.0		1.0		0.0

		Other Non NHS		Sophie Timblin				£4,602		£4		£9		1.0		1.0		1.0

		NHS Funded nursing care		Sophie Timblin				£1,821		£0		£0		1.0		2.0		2.0

		Reablement		Sophie Timblin				£5,412		£0		£0		2.0		1.0		2.0

		Individualised Packages of Care		Sophie Timblin				£2,831		£0		£0		1.0		0.0		1.0

		NWSCT Management Costs		Richard Kong				£116		£0		£0		2.0		2.0		2.0

		Spec. Commissioning Admin		Richard Kong				£213		£0		£0		2.0		2.0		2.0

								£30,503		£87		£174

		Voluntary Sector

		Eating Disorders		Daneka Dunne				£75		£0		£0		2.0		0.0		2.0

		S'port Joint Care		Daneka Dunne				£62		£0		£0		2.0		0.0		2.0

		Signpost		Daneka Dunne				£60		£0		£0		2.0		0.0		2.0

		MIND		Daneka Dunne				£60		£0		£0		2.0		0.0		2.0

		Call Carers		Daneka Dunne				£50		£0		£0		2.0		0.0		2.0

		Age concern		Daneka Dunne				£40		£0		£0		2.0		0.0		2.0

		Other Voluntary Organisations		Daneka Dunne				£9		£0		£0		2.0		0.0		2.0

		Home-Start Stockport		Daneka Dunne				£32		£0		£0		2.0		0.0		2.0

		Ageing Well		Daneka Dunne				£19		£0		£0		2.0		0.0		2.0

		The Stroke Association		Daneka Dunne				£16		£0		£0		2.0		0.0		2.0

		Beacon Counselling		Daneka Dunne				£10		£0		£0		2.0		0.0		2.0

		Rainbow Family Trust		Daneka Dunne				£4		£0		£0		2.0		0.0		2.0

								£435		£0		£0

		Hospice and Palliative Care

		St ann's hospice		Sophie Timblin				£486		£0		£0		1.0		1.0		2.0

		Beechwood Cancer Care Centre		Sophie Timblin				£258		£0		£0		2.0		1.0		2.0

								£745		£0		£0

		Total Commissioned						£350,245		£761		£1,521		68		68		68



														10%		28%		9%

														22%		12%		24%

														68%		60%		68%



								Best Case		Forecast		Worst Case

								-£479		£1,521		£3,971



		Check						0		 		 
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Table 2

				Commissioning Budgets - Key Variance and Risk Analysis 

						Elective           £000		Non Elective / Emergency £000		Out Patient Attends          £000		OP Procedures & Diagnostics £000		A&E          £000		Critical Care  £000		Other  £000		Total       £000								Elective           £000		Non Elective / Emergency £000		Out Patient Attends          £000		OP Procedures & Diagnostics £000		A&E          £000		Critical Care  £000		Other  £000		Total       £000

				Stockport NHS Foundation Trust		0		0		0		0		0		0		0		£0						Stockport NHS Foundation Trust																£0				5,390,974		£5,390,974

				Central Manchester & Manchester Childrens NHST		0		0		0		0		0		0		0		£0						Central Manchester & Manchester Childrens NHST																£0				1,555,143		£1,555,143		ok

				Pennine Acute NHS Trust		0		0		0		0		0		0		0		£0						Pennine Acute NHS Trust																£0				176,836		£176,836		(Pelvics)

				Tameside Acute Foundation Trust		0		0		0		0		0		0		0		£0						Tameside Acute Foundation Trust																£0				125,116		£125,116		ok

				Trafford Healthcare NHS Trust		0		0		0		0		0		0		0		£0						Trafford Healthcare NHS Trust																£0				47,075		£47,075		ok

				Wrightington Wigan and Leigh NHS Trust		0		0		0		0		0		0		0		£0						Wrightington Wigan and Leigh NHS Trust																£0				21,188		£21,188		0809 Perf & Drugs Excl.

				East Cheshire NHS Trust		0		0		0		0		0		0		0		£0						East Cheshire NHS Trust																£0				-858		-£858		Acc based on M08 + Pathology

				University Hospitals of South Manchester FT		0		0		0		0		0		0		0		£0						University Hospitals of South Manchester FT																£0				117,980		£117,980		(Cystics )

				Salford Acute NHS Foundation Trust		0		0		0		0		0		0		0		£0						Salford Acute NHS Foundation Trust																£0				-86,727		-£86,727		(Act v Fixed Y/E)

				Secure Services		0		0		0		0		0		0		0		£0						Secure Services																£0						£7,346,726		Difference ok

				Christie Hospital NHS Foundation Trust		0		0		0		0		0		0		0		£0						Christie Hospital NHS Foundation Trust																£0

				BMI Hospitals (Independent Sector)		0		0		0		0		0		0		0		£0						BMI Hospitals (Independent Sector)																£0

				Cardiac & Stroke Services		0		0		0		0		0		0		0		£0						Cardiac & Stroke Services																£0

				Non-Contract Activity		0		0		0		0		0		0		0		£0						Non-Contract Activity																£0

				Other		0		0		0		0		0		0		0		£0						Other																£0

				Other		£0		£0		£0		£0		£0		£0		£0		£0						Total		£0		£0		£0		£0		£0		£0		£0		£0				ERROR:#REF!		ERROR:#REF!













				Commissioning Issues & Risks



				Risks		Narrative		Likelihood		Impact		Risk Score		Worst Case Value   £000		Included in Forecast / Contingency       £000

				Readmissions SFT (Technical)		Contract Term allows for up to  £0.6m recovery of readmissions by SFT		4		4		16		£600		£600

				Retrospective CHC Cases		Claims received, potential value yet to be determined		4		4		16				£0

				Contract Over-performance		Primarily high cost patients eg TAVI / Critical Care		3		4		12		£1,250		£750

				Readmissions UHSM		Process not yet finalised with UHSM		3		4		12		£1,000		£650

				Contract Over-performance		Volumes above contracted level - mitigated through contract terms		3		4		12		£2,000		£1,489

				Readmissions SFT (Real)		Contract Term allows for up to  £0.6m recovery of readmissions by SFT		2		4		8		£600		£600

				CQUIN above 85%		Contracts are funded for CQUIN delivery of 85% - this will be challenging for Trusts to deliver		2		3		6		£800		£0

				Readmissions CMFT		Process not agreed but deduction included in contract.		2		3		6		£800		£511



				Total										£7,050		£4,600
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Table 3

		Activity Trend 09/10 to 12/13

		The charts below set out daily activity levels for each point of delivery. These are based upon calendar days for emergency and working days for planned care.

		Each chart shows 3 standard deviation above and below the mean.  

		The mean and sd are recalculated  whenever there is a run of 7 consecutive points above or below the mean.

		Special cause variation is represented by a single point above or below the 3sd lines and/or 6 consectively increasing / decreasing points.
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SFT Excess Bed Days - Average Daily Rates +/- 3sd

XBD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	1600	1480	1430	1559	1267	1302	1754	1845	1527	1365	1593	1845	1438	1422	1679	1293	1375	1729	1286	1361	1480	941	896	1576	1166	1225	1205	1706	1120	826	927	1351	757	1647	984	1296	1493	1592	1489	1478	1198	1428	+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2084.1545664832893	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	2104.966822032975	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	996.64543351671114	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	474.66280759665483	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1540.4	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	1289.8148148148148	





SFT A&E - Average Daily Attendances +/- 3sd

AandE	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	196.83333333333334	187.51612903225808	196.53333333333333	190.38709677419354	175.90322580645162	181.13333333333333	189.06451612903226	182.66666666666666	181.12903225806451	173.7741935483871	173.85714285714286	189.96774193548387	203.03333333333333	204.03225806451613	197.73333333333332	196.25806451612902	181.7741935483871	189.1	189	184.6	183.58064516129033	178.32258064516128	185.57142857142858	196.12903225806451	200.76666666666668	197.83870967741936	195.76666666666668	185.09677419354838	169.74193548387098	191.2	190.64516129032259	186.26666666666668	178.90322580645162	184.87096774193549	195.13793103448276	207.90322580645162	197	207.54838709677421	200.4	206.12903225806451	193.09677419354838	198.63333333333333	+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	209.29800023631233	227.63827086929626	227.63827086929626	227.63827086929626	227.63827086929626	227.63827086929626	227.63827086929626	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	219.82521658997464	218.11520236419054	218.11520236419054	218.11520236419054	218.11520236419054	218.11520236419054	218.11520236419054	218.11520236419054	218.11520236419054	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	161.69017180669837	160.65568714401661	160.65568714401661	160.65568714401661	160.65568714401661	160.65568714401661	160.65568714401661	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	162.86888634083576	183.34696856647312	183.34696856647312	183.34696856647312	183.34696856647312	183.34696856647312	183.34696856647312	183.34696856647312	183.34696856647312	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	185.49408602150535	194.14697900665644	194.14697900665644	194.14697900665644	194.14697900665644	194.14697900665644	194.14697900665644	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	191.3470514654052	200.73108546533183	200.73108546533183	200.73108546533183	200.73108546533183	200.73108546533183	200.73108546533183	200.73108546533183	200.73108546533183	





SFT Emergency - Average Daily Spells +/- 3sd

Emergency	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	75.702566666666669	72.518829032258068	76.102763333333328	77.002748387096773	67.454474193548393	73.902689999999993	79.422212903225812	77.669313333333335	76.034887096774199	74.808954838709681	74.46738928571429	83.099606451612914	78.63333333333334	75.677419354838705	73.066666666666663	73.129032258064512	68.225806451612897	74.900000000000006	74.354838709677423	78.433333333333337	80.548387096774192	77.387096774193552	79.785714285714292	83.612903225806448	75.233333333333334	74.58064516129032	79.066666666666663	69.161290322580641	67.645161290322577	70.433333333333337	73.032258064516128	75.166666666666671	75.258064516129039	76.387096774193552	81.379310344827587	83.677419354838705	73.433333333333337	79.58064516129032	75.13333333333334	80.677419354838705	76.774193548387103	74.3	+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	87.269055496020982	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	89.051053683799836	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	64.939952813133019	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	61.887549702678967	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	76.104504154577	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	75.469301693239402	





SFT Elective - Average Daily Spells +/- 3sd

Elective	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	93.6	97.684210526315795	96.545454545454547	100.17391304347827	100.26315789473684	89.045454545454547	94.181818181818187	99.61904761904762	89.61904761904762	88.75	101.5	102.17391304347827	101.85	94.047619047619051	97.227272727272734	94.181818181818187	91.6	95.318181818181813	87.63636363636364	94.681818181818187	89.45	90.95	91.85	100	102.57894736842105	99.25	95.409090909090907	99.904761904761898	95.63636363636364	96.545454545454547	106.19047619047619	104.40909090909091	100.7	97.571428571428569	100.19047619047619	99.727272727272734	102	102.27272727272727	99.21052631578948	98	90.772727272727266	93.65	+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	110.48576856448159	99.958530083194674	99.958530083194674	99.958530083194674	99.958530083194674	99.958530083194674	99.958530083194674	99.958530083194674	99.958530083194674	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	110.32465030108274	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	82.351685941348165	83.958515371350799	83.958515371350799	83.958515371350799	83.958515371350799	83.958515371350799	83.958515371350799	83.958515371350799	83.958515371350799	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	87.993175363557341	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	96.418727252914877	91.958522727272737	91.958522727272737	91.958522727272737	91.958522727272737	91.958522727272737	91.958522727272737	91.958522727272737	91.958522727272737	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	99.158912832320041	





SFT Out Patients - Average Daily Attendances +/- 3sd

OP Attends	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	706.95	699.31578947368416	717.72727272727275	670.3478260869565	680.0526315789474	674	675.81818181818187	728.33333333333337	659.47619047619048	652.65	731.15	703.695652173913	727.05	700.61904761904759	704.77272727272725	687.72727272727275	708.75	682.72727272727275	667.81818181818187	705.40909090909088	645.29999999999995	689.25	673.35	693.47826086956525	690.84210526315792	736.9	715.9545454545455	699.19047619047615	662.68181818181813	685.63636363636363	702.42857142857144	729.90909090909088	657.75	720	676.14285714285711	683.09090909090912	700.10526315789468	715.86363636363637	713.26315789473688	687.22727272727275	658.81818181818187	709.9	+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	762.33890777196245	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	767.77129754451107	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	610.5953373269507	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	624.60690999673989	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	686.46712254945658	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	696.18910377062548	





SFT NELNE - Average Daily Rates +/- 3sd

+3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	21.43460776820854	21.43460776820854	21.43460776820854	21.43460776820854	21.43460776820854	21.43460776820854	21.43460776820854	20.324057301985818	20.324057301985818	20.324057301985818	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	20.426774864527633	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	22.043086697940883	-3 SD	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	17.764780188780716	17.764780188780716	17.764780188780716	17.764780188780716	17.764780188780716	17.764780188780716	17.764780188780716	15.197762626329594	15.197762626329594	15.197762626329594	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	17.659029882016153	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	14.324620956547751	Mean	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	19.599693978494628	19.599693978494628	19.599693978494628	19.599693978494628	19.599693978494628	19.599693978494628	19.599693978494628	17.760909964157705	17.760909964157705	17.760909964157705	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	19.042902373271893	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	18.183853827244317	NELNE	09/10 1	09/10 2	09/10 3	09/10 4	09/10 5	09/10 6	09/10 7	09/10 8	09/10 9	09/10 10	09/10 11	09/10 12	10/11 1	10/11 2	10/11 3	10/11 4	10/11 5	10/11 6	10/11 7	10/11 8	10/11 9	10/11 10	10/11 11	10/11 12	11/12 1	11/12 2	11/12 3	11/12 4	11/12 5	11/12 6	11/12 7	11/12 8	11/12 9	11/12 10	11/12 11	11/12 12	12/13 1	12/13 2	12/13 3	12/13 4	12/13 5	12/13 6	19.438379999999999	19.392470967741936	20.471646666666668	19.94105161290323	18.618567741935486	20.072166666666664	19.26357419354839	17.272226666666665	18.747451612903227	17.263051612903229	18.970678571428575	18.618619354838714	18.871906666666671	18.779645161290325	19.571880000000004	18.78	18.715141935483871	19.60560666666667	19.876638709677419	18.638906666666671	16.844109677419357	17.295329032258064	17.148742857142857	16.747399999999999	18.238653333333332	17.456741935483873	19.172366666666669	16.554090322580645	16.973148387096774	17.03912	18.941425806451612	18.305760000000003	16.81185806451613	18.811593548387098	18.936124137931035	18.972929032258069	18.138819999999999	18.553490322580643	21.039206666666665	17.424638709677421	20.166929032258064	20.472306666666668	
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Clostridium Difficile 



Improvement Plan

Business as Usual.



Standardise Infection Control in residential homes.



Implement effective drug governance scheme.



Effective Laboratory testing policy



RCA Breach Analysis

Leadership



Dr Cath Briggs

Sarah Turner



Levers

CQUIN

Contract Penalty

Performance Notices

Improvement Meetings.

Process Mapping

Black list / Prior Approval

DH Improvement Team

Monitor Briefing







Providers



Acute (non NHS)

GPs

Nursing Homes











UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	26.919999999999995	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	25.678888888888899	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	23.693333333333317	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	5.8766666666666687	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	0.63999999999999901	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.520833333333318	26.123020833333317	25.731175520833332	25.34520788802082	24.965029769700511	24.590554323155011	24.221696008307678	23.858370568183069	23.500495009660323	23.147987584515427	22.800767770747687	22.458756254186472	23.073125000000001	22.727028124999997	22.386122703124983	22.050330862578122	21.719575899639448	21.39378226114485	21.072875527227691	20.756782394319259	20.445430658404476	20.138749198528409	19.836667960550496	19.539117941142223	20	20	19	19	18	18	17	17	17	17	16	16	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	10.666666666666671	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	19	21	23	12	16	18	11	17	18	19	14	15	10	23	13	15	11	14	11	10	15	17	13	20	22	21	19	19	18	18	16	9	10	22	13	12	11	12	19	10	20	14	13	9	15	9	10	12	10	7	9	18	16	Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	15.777777777777775	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	12.166666666666671	





A&E 



Improvement Plan

Assure for A&E / MAU that Staffing = Demand



Change of Consultant job plans.



Review “New Model”



24/7 Hospital – SAU / GAU.



Implement Ambulatory Care Pathways.



Leadership



Dr Ash Patel

Gillian Miller



Levers

CQUIN - £627,000(per annum).

Contract Penalty – £43,000 (per quarter)

Performance Notices

Improvement Meetings.

Process Mapping

Black list / Prior Approval

DH Improvement Team

Monitor Briefing



Providers



SFT

















A&E Performance SFT; % Patients dealt with within 4 Hour Standard

Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97343254472634366	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	0.94905744453796037	UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	1.0016956178118059	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	0.89641927126411458	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	0.95000000000000018	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.9850746268656716	0.97942669044026887	0.98379798569551891	0.9845471455143795	0.98940838250870022	0.9816700610997966	0.97577288941736029	0.9280400789433737	0.8825108096019082	0.92910270612438672	0.96586701014329435	0.99058507061197043	0.99199999999999999	0.98943417211177531	0.99213141910546654	0.99222330231912259	0.99239713774597471	0.9819994049390065	0.980675656888642	0.9826099881093936	0.97445098320654511	0.96721804511278198	0.98628552544613346	0.98768978251949135	0.98567069125646811	0.98263665594855309	0.98209198209198212	0.98589675359233631	0.96669945201629948	0.94549830124575307	0.94125645906989419	0.95709952332803716	0.96087570621468976	0.96565160917881399	0.96034831285958677	0.97129949508371005	0.94002137323002966	0.95819552850906231	0.87973121228743889	0.95479509928179174	0.9702585562696161	0.9473684210526313	0.93668478260869592	0.93954696292021356	0.91762013729977165	0.94561551433389601	0.96388687454677324	0.96728325154146222	0.94046976241900671	0.94245858761987811	0.92335186656076262	0.95339195979899494	0.89210736114801992	0.96922661627750073	
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Stroke Patients; % Spending 90% of Hospital Stay in Specialist Unit

UCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.72326212691456493	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.82460040702906945	0.89069194470436419	0.89069194470436419	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	0.89528558850892959	LCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.5081004591109286	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.71501250540792649	0.77820960536007111	0.77820960536007111	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	0.78614933131057962	Target	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.3000000000000001	0.3000000000000001	0.3000000000000001	0.37000000000000011	0.44	0.5	0.55000000000000004	0.60000000000000031	0.66666666666666663	0.71666666666666667	0.76666666666666672	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Actual	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.20289855072463769	0.2631578947368422	0.32520325203252026	0.38888888888888923	0.46323529411764702	0.52253521126760549	0.61496062992125955	0.65444444444444472	0.71576923076923071	0.71123188405797111	0.66357142857142892	0.69629629629629652	0.72374100719424483	0.73907284768211934	0.69795918367346954	0.6740740740740746	0.70434782608695645	0.69369369369369416	0.6910569105691059	0.67175572519083993	0.69863013698630161	0.71428571428571452	0.71631205673758869	0.73972602739726034	0.76551724137931032	0.78289473684210542	0.81578947368421084	0.81118881118881137	0.84827586206896566	0.83471074380165255	0.86842105263157965	0.84070796460177022	0.86524822695035464	0.86111111111111138	0.87022900763358846	0.84931506849315064	Average	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.61568129301274721	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.76980645621849875	0.83445077503221721	0.83445077503221721	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	
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Cancer Patients; % Treated within 62 Days of Urgent Referral

UCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	LCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	0.75384386814319337	Target	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	0.8500000000000002	Actual	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.94444444444444464	0.85714285714285732	0.87037037037037068	0.86956521739130455	0.8666666666666667	0.86046511627906974	0.82608695652173914	0.8	0.9	0.82857142857142863	0.8666666666666667	0.83823529411764708	0.85454545454545483	0.71875000000000022	0.94594594594594572	0.78571428571428559	0.81818181818181845	0.80701754385964886	0.7250000000000002	0.9555555555555556	0.8666666666666667	0.8	0.8	0.92307692307692291	0.84090909090909116	0.79487179487179482	0.81818181818181845	0.80434782608695654	0.80487804878048785	0.86956521739130455	0.85365853658536606	0.89795918367346961	0.88	0.70000000000000018	0.82692307692307732	0.87037037037037068	0.86046511627906974	0.85483870967741959	0.90909090909090906	0.86363636363636354	0.87301587301587347	0.94285714285714262	Average	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.84305739220985643	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	0.8751496952312785	
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Clostridium Difficile; Identified Infections in Stockport Patients


UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.520833333333332	26.123020833333332	25.731175520833332	25.34520788802083	24.965029769700518	24.590554323155011	24.221696008307685	23.858370568183069	23.500495009660323	23.14798758451542	22.800767770747687	22.458756254186472	23.073125000000001	22.727028124999997	22.386122703124997	22.050330862578122	21.719575899639448	21.393782261144857	21.072875527227684	20.756782394319266	20.445430658404476	20.138749198528409	19.836667960550482	19.539117941142223	20	20	19	19	18	18	17	17	17	17	16	16	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	19	21	23	12	16	18	11	17	18	19	14	15	10	23	13	15	11	14	11	10	15	17	13	20	22	21	19	19	18	18	16	9	10	22	13	12	11	12	19	10	20	14	13	9	15	9	10	12	10	7	9	18	16	Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	
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A&E Performance SFT; % Patients dealt with within 4 Hour Standard


Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.9850746268656716	0.97942669044026887	0.98379798569551891	0.98454714551437972	0.98940838250870022	0.98167006109979638	0.97577288941736029	0.92804007894337326	0.88251080960190842	0.92910270612438672	0.96586701014329412	0.99058507061197043	0.99199999999999999	0.98943417211177531	0.99213141910546654	0.99222330231912237	0.99239713774597493	0.98199940493900628	0.98067565688864178	0.9826099881093936	0.97445098320654511	0.96721804511278198	0.98628552544613346	0.98768978251949113	0.98567069125646811	0.98263665594855309	0.98209198209198212	0.98589675359233631	0.96669945201629903	0.94549830124575307	0.94125645906989397	0.95709952332803694	0.96087570621468932	0.96565160917881365	0.96034831285958633	0.97129949508370983	0.94002137323002943	0.95819552850906209	0.87973121228743834	0.95479509928179129	0.97025855626961588	0.94736842105263153	0.9366847826086957	0.93954696292021356	0.91762013729977121	0.94561551433389546	0.96388687454677302	0.96728325154146222	0.94060606060606056	0.94261477045908182	0.92428059939000129	0.95211232292841919	0.89203187250996019	








Chart Stroke data





&A		



Stroke Patients; % Spending 90% of Hospital Stay in Specialist Unit


UCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.89010060281192094	0.89010060281192094	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	LCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.76654367776175603	0.76654367776175603	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	Target	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.3	0.3	0.3	0.37	0.44	0.5	0.55000000000000004	0.60000000000000009	0.66666666666666663	0.71666666666666667	0.76666666666666672	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Actual	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.20289855072463769	0.26315789473684209	0.32520325203252032	0.3888888888888889	0.46323529411764702	0.5225352112676056	0.61496062992125977	0.65444444444444438	0.71576923076923071	0.71123188405797111	0.6635714285714287	0.6962962962962963	0.7237410071942445	0.73907284768211912	0.69795918367346932	0.67407407407407405	0.70434782608695645	0.69369369369369371	0.69105691056910568	0.6717557251908397	0.69863013698630139	0.7142857142857143	0.71631205673758858	0.73972602739726034	0.76551724137931032	0.7828947368421052	0.81578947368421062	0.81118881118881114	0.84827586206896544	0.83471074380165278	0.86842105263157898	0.84070796460177	0.86524822695035453	0.85046728971962615	Average	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.82832214028683848	0.82832214028683848	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	








Chart Cancer 62 Day





&A		



Cancer Patients; % Treated within 62 Days of Urgent Referral


UCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	LCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	Target	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	Actual	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.94444444444444442	0.8571428571428571	0.87037037037037035	0.86956521739130432	0.8666666666666667	0.86046511627906974	0.82608695652173914	0.8	0.9	0.82857142857142863	0.8666666666666667	0.83823529411764708	0.8545454545454545	0.71875	0.94594594594594594	0.7857142857142857	0.81818181818181823	0.80701754385964908	0.72499999999999998	0.9555555555555556	0.8666666666666667	0.8	0.8	0.92307692307692313	0.84090909090909094	0.79487179487179482	0.81818181818181823	0.80434782608695654	0.80487804878048785	0.86956521739130432	0.85365853658536583	0.89795918367346939	0.88	0.7	0.82692307692307687	0.87037037037037035	0.86046511627906974	0.85483870967741937	0.90909090909090906	0.86363636363636365	Average	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	








RTT Matrices


									RTT Data July2012									Standard required:-			90%			95%			92%


												Total Pathways at Month End									% Pathways under 18 weeks


												Admitted Pathways			Non-admitted Pathways			Incomplete Pathways			Admitted Pathways			Non-admitted Pathways			Incomplete Pathways						This Month			Last Month





									SCCG			1737			6304			19408			93.4%			97.1%			92.6%						 3/3			3/3





									SFT			1143			4359			12890			93.2%			97.5%			92.0%


									South			245			455			2345			93.1%			96.9%			94.4%


									Central			138			866			2396			91.3%			95.6%			92.4%


									Salford			44			155			472			95.5%			94.8%			92.8%						20/21			20/21


									East Cheshire			18			91			211			100.0%			98.9%			95.3%


									Christies			26			104			158			100.0%			97.1%			97.5%


									Other Trusts			123			274			936			95.9%			97.8%			95.3%





									General Surgery			282			589			2579			92.2%			95.6%			93.0%


									Urology			117			228			1009			96.6%			97.4%			94.5%


									Trauma & Orthopaedics			417			587			2416			94.0%			97.3%			95.0%


									ENT			108			512			1605			88.9%			97.1%			93.6%


									Ophthalmology			265			682			2284			90.2%			95.2%			92.4%


									Oral Surgery			109			254			736			94.5%			96.5%			97.4%


									Neurosurgery			22			42			136			95.5%			95.2%			97.8%


									Plastic Surgery			60			39			171			93.3%			94.9%			94.7%


									Cardiothoracic Surgery			8			7			66			75.0%			100.0%			90.9%						53/57			52/57


									General Medicine			25			461			1919			92.0%			97.4%			91.5%


									Gastroenterology			19			34			249			100.0%			97.1%			92.8%


									Cardiology			35			150			482			94.3%			96.7%			98.1%


									Dermatology			0			383			944			ERROR:#DIV/0!			97.4%			97.7%


									Thoracic Medicine			4			40			212			100.0%			95.0%			97.2%


									Neurology			7			148			562			100.0%			98.0%			93.4%


									Rheumatology			11			73			332			100.0%			100.0%			98.5%


									Geriatric Medicine			1			100			214						100.0%			95.8%


									Gynaecology			141			427			1218			97.9%			99.1%			97.1%


									All Others			106			1548			2274			95.3%			97.8%			95.0%











C diff


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59


									19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Average			15			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			16			16			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			12			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667


						Range						2			2			11			4			2			7			6			1			1			5			1			5			13			10			2			4			3			3			1			5			2			4			7			2			1			2			0			1			0			2			7			1			12			9			1			1			1			7			9			10			6			1			4			6			6			1			2			2			3			2			9


						Standard Deviation			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333


						Control Total			1			2			3			2			3			4			3			4			5			6			5			4			3			4			3			2			1			0			-1			-2			-3			-2			-3			-2			-1			0			1			2			3			4			5			4			3			4			3			2			1			0			1			0			1			2			3			2			3			2			1			0


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11


						Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16


						Average			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12


						UCL			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333


						LCL			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64








A&E


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60


									98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			1			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%


						Range						0.0056479364			0.0043712953			0.0007491598			0.004861237			0.0077383214			0.0058971717			0.0477328105			0.0455292693			0.0465918965			0.036764304			0.0247180605			0.0014149294			0.0025658279			0.002697247			0.0000918832			0.0001738354			0.0103977328			0.0013237481			0.0019343312			0.0081590049			0.0072329381			0.0190674803			0.0014042571			0.0020190913			0.0030340353			0.0005446739			0.0038047715			0.0191973016			0.0212011508			0.0042418422			0.0158430643			0.0037761829			0.004775903			0.0053032963			0.0109511822			0.0312781219			0.0181741553			0.0784643162			0.075063887			0.015463457			0.0228901352			0.0106836384			0.0028621803			0.0219268256			0.027995377			0.0182713602			0.003396377			0.0266771909			0.0020087099			0.0183341711			0.0278317235			0.0600804504


						Standard Deviation			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			2.0%			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869


						UCL			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082


						LCL			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%


						Actual			98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%








Stroke


						2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41


						Actual			0.2028985507			0.2631578947			0.325203252			0.3888888889			0.4632352941			0.5225352113			0.6149606299			0.6544444444			0.7157692308			0.7112318841			0.6635714286			0.6962962963			0.7237410072			0.7390728477			0.6979591837			0.6740740741			0.7043478261			0.6936936937			0.6910569106			0.6717557252			0.698630137			0.7142857143			0.7163120567			0.7397260274			0.7655172414			0.7828947368			0.8157894737			0.8111888112			0.8482758621			0.8347107438			0.8684210526			0.8407079646			0.865248227			0.8504672897


						Average			1			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			76.4%			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			82.8%			0.8283221403			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624


						Range						0.060259344			0.0620453573			0.0636856369			0.0743464052			0.0592999171			0.0924254187			0.0394838145			0.0613247863			0.0045373467			0.0476604555			0.0327248677			0.0274447109			0.0153318405			0.041113664			0.0238851096			0.030273752			0.0106541324			0.0026367831			0.0193011854			0.0268744118			0.0156555773			0.0020263425			0.0234139707			0.025791214			0.0173774955			0.0328947368			0.0046006625			0.0370870509			0.0135651183			0.0337103088			0.027713088			0.0245402623			0.0147809372


						Standard Deviation			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			2.3%			0.0232249859			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512


						UCL			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8901006028			0.8901006028			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065


						LCL			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7665436778			0.7665436778			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183





									2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target																		30.0%			30.0%			30.0%			37.0%			44.0%			50.0%			55.0%			60.0%			66.7%			71.7%			76.7%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%


						Actual			20.3%			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


						Average			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			82.8%			82.8%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%








62 Day Cancer


						2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636








						Control Chart Data





						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						Range						8.7%			1.3%			0.1%			0.3%			0.6%			3.4%			2.6%			10.0%			7.1%			3.8%			2.8%			1.6%			13.6%			22.7%			16.0%			3.2%			1.1%			8.2%			23.1%			8.9%			6.7%			0.0%			12.3%			8.2%			4.6%			2.3%			1.4%			0.1%			6.5%			1.6%			4.4%			1.8%			18.0%			12.7%			4.3%			1.0%			0.6%			5.4%			4.5%																					


						Standard Deviation			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%





									2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%


						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						UCL			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%


						LCL			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%








base Data


			C Diff Infections


			Base			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Trajectory			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11


			Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18





			A&E Performance																														92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			ERROR:#DIV/0!			ERROR:#DIV/0!





			Target			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%


			Breach			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08


			In Standard			6402			7141			6740			6881			6539			6748			6565			6113			5919			5871			5999			7365			7192			7117			7187			7145			6657			6601			7054			6611			6789			6432			5969			7221			7429			7640			7239			7410			6880			6679			6922			6626			6803			6691			6176			7310			7037			7243			6415			6780			6492			6714			6894			6512			6416			6729			6646			7687			7425			8016			7541			7977			7530


			Over Standard			97			150			111			108			70			126			163			474			788			448			212			70			58			76			57			56			51			121			139			117			178			218			83			90			108			135			132			106			237			385			432			297			277			238			255			216			449			316			877			321			199			373			466			419			576			387			249			260			441			460			571			382			813


						6499			7291			6851			6989			6609			6874			6728			6587			6707			6319			6211			7435			7250			7193			7244			7201			6708			6722			7193			6728			6967			6650			6052			7311			7537			7775			7371			7516			7117			7064			7354			6923			7080			6929			6431			7526			7486			7559			7292			7101			6691			7087			7360			6931			6992			7116			6895			7947


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


			Stroke


			Line No.			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Patients who spend at least 90% of their time on a stroke unit			7			7			16			17			23			23			28.2			26.9			33.25			32.9			32			28			34			38.6			39			25			27			29			21			35			32			35			38			28			42			41			36			47			33			43			25			31			39			52


			Number of people who were admitted to hospital following a stroke			37			32			45			46			53			37			52			38			45			47			46			47			42			50			59			38			38			39			34			50			47			49			51			41			54			50			48			54			41			50			30			34			49			58


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


			62 Day Cancer


			Year 			2009			2009			2009			2009			2009			2009			2009			2009			2009			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2013			2013			2013


			Month			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Treated			36			42			54			46			45			43			23			30			40			35			45			68			55			32			37			42			44			57			40			45			45			50			35			52			44			39			44			46			41			46			41			49			50			40			52			54			43			62			55			44


			In Standard			34			36			47			40			39			37			19			24			36			29			39			57			47			23			35			33			36			46			29			43			39			40			28			48			37			31			36			37			33			40			35			44			44			28			43			47			37			53			50			38


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636


			Standard			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%
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Clostridium Difficile; Identified Infections in Stockport Patients


UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	23.510769230769235	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	1.4123076923076905	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.520833333333332	26.123020833333332	25.731175520833332	25.34520788802083	24.965029769700518	24.590554323155011	24.221696008307685	23.858370568183069	23.500495009660323	23.14798758451542	22.800767770747687	22.458756254186472	23.073125000000001	22.727028124999997	22.386122703124997	22.050330862578122	21.719575899639448	21.393782261144857	21.072875527227684	20.756782394319266	20.445430658404476	20.138749198528409	19.836667960550482	19.539117941142223	20	20	19	19	18	18	17	17	17	17	16	16	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	10.666666666666666	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	19	21	23	12	16	18	11	17	18	19	14	15	10	23	13	15	11	14	11	10	15	17	13	20	22	21	19	19	18	18	16	9	10	22	13	12	11	12	19	10	20	14	13	9	15	9	10	12	10	7	9	18	16	Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	12.461538461538462	
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A&E Performance SFT; % Patients dealt with within 4 Hour Standard


Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.9850746268656716	0.97942669044026887	0.98379798569551891	0.98454714551437972	0.98940838250870022	0.98167006109979638	0.97577288941736029	0.92804007894337326	0.88251080960190842	0.92910270612438672	0.96586701014329412	0.99058507061197043	0.99199999999999999	0.98943417211177531	0.99213141910546654	0.99222330231912237	0.99239713774597493	0.98199940493900628	0.98067565688864178	0.9826099881093936	0.97445098320654511	0.96721804511278198	0.98628552544613346	0.98768978251949113	0.98567069125646811	0.98263665594855309	0.98209198209198212	0.98589675359233631	0.96669945201629903	0.94549830124575307	0.94125645906989397	0.95709952332803694	0.96087570621468932	0.96565160917881365	0.96034831285958633	0.97129949508370983	0.94002137323002943	0.95819552850906209	0.87973121228743834	0.95479509928179129	0.97025855626961588	0.94736842105263153	0.9366847826086957	0.93954696292021356	0.91762013729977121	0.94561551433389546	0.96388687454677302	0.96728325154146222	0.94060606060606056	0.94261477045908182	0.92428059939000129	0.95211232292841919	0.89203187250996019	0.96922661627750029	
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Stroke Patients; % Spending 90% of Hospital Stay in Specialist Unit


UCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.82576744676581559	0.8970520411885653	0.8970520411885653	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	0.9032894001157844	LCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.7161795451446733	0.77360287996873167	0.77360287996873167	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	0.78132756488138011	Target	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.3	0.3	0.3	0.37	0.44	0.5	0.55000000000000004	0.60000000000000009	0.66666666666666663	0.71666666666666667	0.76666666666666672	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Actual	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.20289855072463769	0.26315789473684209	0.32520325203252032	0.3888888888888889	0.46323529411764702	0.5225352112676056	0.61496062992125977	0.65444444444444438	0.71576923076923071	0.71123188405797111	0.6635714285714287	0.6962962962962963	0.7237410071942445	0.73907284768211912	0.69795918367346932	0.67407407407407405	0.70434782608695645	0.69369369369369371	0.69105691056910568	0.6717557251908397	0.69863013698630139	0.7142857142857143	0.71631205673758858	0.73972602739726034	0.76551724137931032	0.7828947368421052	0.81578947368421062	0.81118881118881114	0.84827586206896544	0.83471074380165278	0.86842105263157898	0.84070796460177	0.86524822695035453	0.86111111111111116	0.89473684210526316	Average	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.77097349595524445	0.83532746057864848	0.83532746057864848	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	0.84230848249858226	
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Cancer Patients; % Treated within 62 Days of Urgent Referral


UCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	LCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	Target	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	Actual	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.94444444444444442	0.8571428571428571	0.87037037037037035	0.86956521739130432	0.8666666666666667	0.86046511627906974	0.82608695652173914	0.8	0.9	0.82857142857142863	0.8666666666666667	0.83823529411764708	0.8545454545454545	0.71875	0.94594594594594594	0.7857142857142857	0.81818181818181823	0.80701754385964908	0.72499999999999998	0.9555555555555556	0.8666666666666667	0.8	0.8	0.92307692307692313	0.84090909090909094	0.79487179487179482	0.81818181818181823	0.80434782608695654	0.80487804878048785	0.86956521739130432	0.85365853658536583	0.89795918367346939	0.88	0.7	0.82692307692307687	0.87037037037037035	0.86046511627906974	0.85483870967741937	0.90909090909090906	0.86363636363636365	0.87301587300000005	Average	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	








RTT Matrices


									RTT Data July2012									Standard required:-			90%			95%			92%


												Total Pathways at Month End									% Pathways under 18 weeks


												Admitted Pathways			Non-admitted Pathways			Incomplete Pathways			Admitted Pathways			Non-admitted Pathways			Incomplete Pathways						This Month			Last Month





									SCCG			1737			6304			19408			93.4%			97.1%			92.6%						 3/3			3/3





									SFT			1143			4359			12890			93.2%			97.5%			92.0%


									South			245			455			2345			93.1%			96.9%			94.4%


									Central			138			866			2396			91.3%			95.6%			92.4%


									Salford			44			155			472			95.5%			94.8%			92.8%						20/21			20/21


									East Cheshire			18			91			211			100.0%			98.9%			95.3%


									Christies			26			104			158			100.0%			97.1%			97.5%


									Other Trusts			123			274			936			95.9%			97.8%			95.3%





									General Surgery			282			589			2579			92.2%			95.6%			93.0%


									Urology			117			228			1009			96.6%			97.4%			94.5%


									Trauma & Orthopaedics			417			587			2416			94.0%			97.3%			95.0%


									ENT			108			512			1605			88.9%			97.1%			93.6%


									Ophthalmology			265			682			2284			90.2%			95.2%			92.4%


									Oral Surgery			109			254			736			94.5%			96.5%			97.4%


									Neurosurgery			22			42			136			95.5%			95.2%			97.8%


									Plastic Surgery			60			39			171			93.3%			94.9%			94.7%


									Cardiothoracic Surgery			8			7			66			75.0%			100.0%			90.9%						53/57			52/57


									General Medicine			25			461			1919			92.0%			97.4%			91.5%


									Gastroenterology			19			34			249			100.0%			97.1%			92.8%


									Cardiology			35			150			482			94.3%			96.7%			98.1%


									Dermatology			0			383			944			ERROR:#DIV/0!			97.4%			97.7%


									Thoracic Medicine			4			40			212			100.0%			95.0%			97.2%


									Neurology			7			148			562			100.0%			98.0%			93.4%


									Rheumatology			11			73			332			100.0%			100.0%			98.5%


									Geriatric Medicine			1			100			214						100.0%			95.8%


									Gynaecology			141			427			1218			97.9%			99.1%			97.1%


									All Others			106			1548			2274			95.3%			97.8%			95.0%











C diff


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59


									19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16


						Average			15			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			16			16			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			12			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615			12.4615384615


						Range						2			2			11			4			2			7			6			1			1			5			1			5			13			10			2			4			3			3			1			5			2			4			7			2			1			2			0			1			0			2			7			1			12			9			1			1			1			7			9			10			6			1			4			6			6			1			2			2			3			2			9			2


						Standard Deviation			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538			4.1538461538


						Control Total			1			2			3			2			3			4			3			4			5			6			5			4			3			4			3			2			1			0			-1			-2			-3			-2			-3			-2			-1			0			1			2			3			4			5			4			3			4			3			2			1			0			1			0			1			2			3			2			3			2			1			0


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11


						Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16


						Average			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12


						UCL			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308			23.5107692308


						LCL			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923			1.4123076923








A&E


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%			96.9%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60


									98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%			96.9%


						Average			1			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%


						Range						0.0056479364			0.0043712953			0.0007491598			0.004861237			0.0077383214			0.0058971717			0.0477328105			0.0455292693			0.0465918965			0.036764304			0.0247180605			0.0014149294			0.0025658279			0.002697247			0.0000918832			0.0001738354			0.0103977328			0.0013237481			0.0019343312			0.0081590049			0.0072329381			0.0190674803			0.0014042571			0.0020190913			0.0030340353			0.0005446739			0.0038047715			0.0191973016			0.0212011508			0.0042418422			0.0158430643			0.0037761829			0.004775903			0.0053032963			0.0109511822			0.0312781219			0.0181741553			0.0784643162			0.075063887			0.015463457			0.0228901352			0.0106836384			0.0028621803			0.0219268256			0.027995377			0.0182713602			0.003396377			0.0266771909			0.0020087099			0.0183341711			0.0278317235			0.0600804504			0.0771947438


						Standard Deviation			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			2.0%			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869


						UCL			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082


						LCL			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%


						Actual			98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%			96.9%


						Average			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%








Stroke


						2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			89.5%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41


						Actual			0.2028985507			0.2631578947			0.325203252			0.3888888889			0.4632352941			0.5225352113			0.6149606299			0.6544444444			0.7157692308			0.7112318841			0.6635714286			0.6962962963			0.7237410072			0.7390728477			0.6979591837			0.6740740741			0.7043478261			0.6936936937			0.6910569106			0.6717557252			0.698630137			0.7142857143			0.7163120567			0.7397260274			0.7655172414			0.7828947368			0.8157894737			0.8111888112			0.8482758621			0.8347107438			0.8684210526			0.8407079646			0.865248227			0.8611111111			0.8947368421


						Average			1			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			77.1%			0.770973496			0.770973496			0.770973496			0.770973496			0.770973496			0.770973496			0.770973496			0.770973496			0.770973496			83.5%			0.8353274606			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825			0.8423084825


						Range						0.060259344			0.0620453573			0.0636856369			0.0743464052			0.0592999171			0.0924254187			0.0394838145			0.0613247863			0.0045373467			0.0476604555			0.0327248677			0.0274447109			0.0153318405			0.041113664			0.0238851096			0.030273752			0.0106541324			0.0026367831			0.0193011854			0.0268744118			0.0156555773			0.0020263425			0.0234139707			0.025791214			0.0173774955			0.0328947368			0.0046006625			0.0370870509			0.0135651183			0.0337103088			0.027713088			0.0245402623			0.0041371158			0.033625731


						Standard Deviation			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			2.3%			0.0232047296			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157			0.022925157


						UCL			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8257674468			0.8970520412			0.8970520412			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001			0.9032894001


						LCL			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.7161795451			0.77360288			0.77360288			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649			0.7813275649





									2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target																		30.0%			30.0%			30.0%			37.0%			44.0%			50.0%			55.0%			60.0%			66.7%			71.7%			76.7%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%


						Actual			20.3%			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			89.5%


						Average			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			77.1%			77.1%			77.1%			77.1%			77.1%			77.1%			77.1%			77.1%			77.1%			77.1%			83.5%			83.5%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%			84.2%








62 Day Cancer


						2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636			0.873015873








						Control Chart Data





						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%			87.3%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						Range						8.7%			1.3%			0.1%			0.3%			0.6%			3.4%			2.6%			10.0%			7.1%			3.8%			2.8%			1.6%			13.6%			22.7%			16.0%			3.2%			1.1%			8.2%			23.1%			8.9%			6.7%			0.0%			12.3%			8.2%			4.6%			2.3%			1.4%			0.1%			6.5%			1.6%			4.4%			1.8%			18.0%			12.7%			4.3%			1.0%			0.6%			5.4%			4.5%			0.9%																		


						Standard Deviation			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%





									2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%


						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%			87.3%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						UCL			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%


						LCL			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%








base Data


			C Diff Infections


			Base			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Trajectory			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11			11


			Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18			16





			A&E Performance																														92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			ERROR:#DIV/0!			ERROR:#DIV/0!





			Target			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%


			Breach			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08


			In Standard			6402			7141			6740			6881			6539			6748			6565			6113			5919			5871			5999			7365			7192			7117			7187			7145			6657			6601			7054			6611			6789			6432			5969			7221			7429			7640			7239			7410			6880			6679			6922			6626			6803			6691			6176			7310			7037			7243			6415			6780			6492			6714			6894			6512			6416			6729			6646			7687			7425			8016			7541			7977			7530


			Over Standard			97			150			111			108			70			126			163			474			788			448			212			70			58			76			57			56			51			121			139			117			178			218			83			90			108			135			132			106			237			385			432			297			277			238			255			216			449			316			877			321			199			373			466			419			576			387			249			260			441			460			571			382			813


						6499			7291			6851			6989			6609			6874			6728			6587			6707			6319			6211			7435			7250			7193			7244			7201			6708			6722			7193			6728			6967			6650			6052			7311			7537			7775			7371			7516			7117			7064			7354			6923			7080			6929			6431			7526			7486			7559			7292			7101			6691			7087			7360			6931			6992			7116			6895			7947


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


			Stroke


			Line No.			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Patients who spend at least 90% of their time on a stroke unit			7			7			16			17			23			23			28.2			26.9			33.25			32.9			32			28			34			38.6			39			25			27			29			21			35			32			35			38			28			42			41			36			47			33			43			25			31			39			52			33


			Number of people who were admitted to hospital following a stroke			37			32			45			46			53			37			52			38			45			47			46			47			42			50			59			38			38			39			34			50			47			49			51			41			54			50			48			54			41			50			30			34			49			58			37


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			89.5%


			62 Day Cancer


			Year 			2009			2009			2009			2009			2009			2009			2009			2009			2009			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2013			2013			2013


			Month			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Treated			36			42			54			46			45			43			23			30			40			35			45			68			55			32			37			42			44			57			40			45			45			50			35			52			44			39			44			46			41			46			41			49			50			40			52			54			43			62			55			44			63


			In Standard			34			36			47			40			39			37			19			24			36			29			39			57			47			23			35			33			36			46			29			43			39			40			28			48			37			31			36			37			33			40			35			44			44			28			43			47			37			53			50			38			55


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636			0.873015873


			Standard			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%
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Clostridium Difficile; Identified Infections in Stockport Patients


UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.520833333333332	26.123020833333332	25.731175520833332	25.34520788802083	24.965029769700518	24.590554323155011	24.221696008307685	23.858370568183069	23.500495009660323	23.14798758451542	22.800767770747687	22.458756254186472	23.073125000000001	22.727028124999997	22.386122703124997	22.050330862578122	21.719575899639448	21.393782261144857	21.072875527227684	20.756782394319266	20.445430658404476	20.138749198528409	19.836667960550482	19.539117941142223	20	20	19	19	18	18	17	17	17	17	16	16	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	12	12	12	12	12	12	12	12	12	12	12	12	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	19	21	23	12	16	18	11	17	18	19	14	15	10	23	13	15	11	14	11	10	15	17	13	20	22	21	19	19	18	18	16	9	10	22	13	12	11	12	19	10	20	14	13	9	15	9	10	12	10	7	9	18	Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	











Chart A&E Performance
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A&E Performance SFT; % Patients dealt with within 4 Hour Standard


Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.9850746268656716	0.97942669044026887	0.98379798569551891	0.98454714551437972	0.98940838250870022	0.98167006109979638	0.97577288941736029	0.92804007894337326	0.88251080960190842	0.92910270612438672	0.96586701014329412	0.99058507061197043	0.99199999999999999	0.98943417211177531	0.99213141910546654	0.99222330231912237	0.99239713774597493	0.98199940493900628	0.98067565688864178	0.9826099881093936	0.97445098320654511	0.96721804511278198	0.98628552544613346	0.98768978251949113	0.98567069125646811	0.98263665594855309	0.98209198209198212	0.98589675359233631	0.96669945201629903	0.94549830124575307	0.94125645906989397	0.95709952332803694	0.96087570621468932	0.96565160917881365	0.96034831285958633	0.97129949508370983	0.94002137323002943	0.95819552850906209	0.87973121228743834	0.95479509928179129	0.97025855626961588	0.94736842105263153	0.9366847826086957	0.93954696292021356	0.91762013729977121	0.94561551433389546	0.96388687454677302	0.96728325154146222	0.94060606060606056	0.94261477045908182	0.92428059939000129	0.95211232292841919	0.89203187250996019	








Chart Stroke data
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Stroke Patients; % Spending 90% of Hospital Stay in Specialist Unit


UCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.82460040702906923	0.89069194470436419	0.89069194470436419	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	0.8952855885089297	LCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.71501250540792693	0.77820960536007067	0.77820960536007067	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	0.78614933131057918	Target	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.3	0.3	0.3	0.37	0.44	0.5	0.55000000000000004	0.60000000000000009	0.66666666666666663	0.71666666666666667	0.76666666666666672	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Actual	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.20289855072463769	0.26315789473684209	0.32520325203252032	0.3888888888888889	0.46323529411764702	0.5225352112676056	0.61496062992125977	0.65444444444444438	0.71576923076923071	0.71123188405797111	0.6635714285714287	0.6962962962962963	0.7237410071942445	0.73907284768211912	0.69795918367346932	0.67407407407407405	0.70434782608695645	0.69369369369369371	0.69105691056910568	0.6717557251908397	0.69863013698630139	0.7142857142857143	0.71631205673758858	0.73972602739726034	0.76551724137931032	0.7828947368421052	0.81578947368421062	0.81118881118881114	0.84827586206896544	0.83471074380165278	0.86842105263157898	0.84070796460177	0.86524822695035453	0.86111111111111116	0.87022900763358779	0.84931506849315064	Average	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.76980645621849808	0.83445077503221743	0.83445077503221743	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	0.84071745990975444	








Chart Cancer 62 Day
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Cancer Patients; % Treated within 62 Days of Urgent Referral


UCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	LCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	Target	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	Actual	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.94444444444444442	0.8571428571428571	0.87037037037037035	0.86956521739130432	0.8666666666666667	0.86046511627906974	0.82608695652173914	0.8	0.9	0.82857142857142863	0.8666666666666667	0.83823529411764708	0.8545454545454545	0.71875	0.94594594594594594	0.7857142857142857	0.81818181818181823	0.80701754385964908	0.72499999999999998	0.9555555555555556	0.8666666666666667	0.8	0.8	0.92307692307692313	0.84090909090909094	0.79487179487179482	0.81818181818181823	0.80434782608695654	0.80487804878048785	0.86956521739130432	0.85365853658536583	0.89795918367346939	0.88	0.7	0.82692307692307687	0.87037037037037035	0.86046511627906974	0.85483870967741937	0.90909090909090906	0.86363636363636365	Average	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	








RTT Matrices


									RTT Data July2012									Standard required:-			90%			95%			92%


												Total Pathways at Month End									% Pathways under 18 weeks


												Admitted Pathways			Non-admitted Pathways			Incomplete Pathways			Admitted Pathways			Non-admitted Pathways			Incomplete Pathways						This Month			Last Month





									SCCG			1737			6304			19408			93.4%			97.1%			92.6%						 3/3			3/3





									SFT			1143			4359			12890			93.2%			97.5%			92.0%


									South			245			455			2345			93.1%			96.9%			94.4%


									Central			138			866			2396			91.3%			95.6%			92.4%


									Salford			44			155			472			95.5%			94.8%			92.8%						20/21			20/21


									East Cheshire			18			91			211			100.0%			98.9%			95.3%


									Christies			26			104			158			100.0%			97.1%			97.5%


									Other Trusts			123			274			936			95.9%			97.8%			95.3%





									General Surgery			282			589			2579			92.2%			95.6%			93.0%


									Urology			117			228			1009			96.6%			97.4%			94.5%


									Trauma & Orthopaedics			417			587			2416			94.0%			97.3%			95.0%


									ENT			108			512			1605			88.9%			97.1%			93.6%


									Ophthalmology			265			682			2284			90.2%			95.2%			92.4%


									Oral Surgery			109			254			736			94.5%			96.5%			97.4%


									Neurosurgery			22			42			136			95.5%			95.2%			97.8%


									Plastic Surgery			60			39			171			93.3%			94.9%			94.7%


									Cardiothoracic Surgery			8			7			66			75.0%			100.0%			90.9%						53/57			52/57


									General Medicine			25			461			1919			92.0%			97.4%			91.5%


									Gastroenterology			19			34			249			100.0%			97.1%			92.8%


									Cardiology			35			150			482			94.3%			96.7%			98.1%


									Dermatology			0			383			944			ERROR:#DIV/0!			97.4%			97.7%


									Thoracic Medicine			4			40			212			100.0%			95.0%			97.2%


									Neurology			7			148			562			100.0%			98.0%			93.4%


									Rheumatology			11			73			332			100.0%			100.0%			98.5%


									Geriatric Medicine			1			100			214						100.0%			95.8%


									Gynaecology			141			427			1218			97.9%			99.1%			97.1%


									All Others			106			1548			2274			95.3%			97.8%			95.0%











C diff


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59


									19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Average			15			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			16			16			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			12			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667


						Range						2			2			11			4			2			7			6			1			1			5			1			5			13			10			2			4			3			3			1			5			2			4			7			2			1			2			0			1			0			2			7			1			12			9			1			1			1			7			9			10			6			1			4			6			6			1			2			2			3			2			9


						Standard Deviation			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333


						Control Total			1			2			3			2			3			4			3			4			5			6			5			4			3			4			3			2			1			0			-1			-2			-3			-2			-3			-2			-1			0			1			2			3			4			5			4			3			4			3			2			1			0			1			0			1			2			3			2			3			2			1			0


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			12			12			12			12			12			12			12			12			12			12			12			12


						Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Average			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12


						UCL			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333


						LCL			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64








A&E


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60


									98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			1			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%


						Range						0.0056479364			0.0043712953			0.0007491598			0.004861237			0.0077383214			0.0058971717			0.0477328105			0.0455292693			0.0465918965			0.036764304			0.0247180605			0.0014149294			0.0025658279			0.002697247			0.0000918832			0.0001738354			0.0103977328			0.0013237481			0.0019343312			0.0081590049			0.0072329381			0.0190674803			0.0014042571			0.0020190913			0.0030340353			0.0005446739			0.0038047715			0.0191973016			0.0212011508			0.0042418422			0.0158430643			0.0037761829			0.004775903			0.0053032963			0.0109511822			0.0312781219			0.0181741553			0.0784643162			0.075063887			0.015463457			0.0228901352			0.0106836384			0.0028621803			0.0219268256			0.027995377			0.0182713602			0.003396377			0.0266771909			0.0020087099			0.0183341711			0.0278317235			0.0600804504


						Standard Deviation			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			2.0%			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869


						UCL			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082


						LCL			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%


						Actual			98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%








Stroke


						2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			87.0%			84.9%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41


						Actual			0.2028985507			0.2631578947			0.325203252			0.3888888889			0.4632352941			0.5225352113			0.6149606299			0.6544444444			0.7157692308			0.7112318841			0.6635714286			0.6962962963			0.7237410072			0.7390728477			0.6979591837			0.6740740741			0.7043478261			0.6936936937			0.6910569106			0.6717557252			0.698630137			0.7142857143			0.7163120567			0.7397260274			0.7655172414			0.7828947368			0.8157894737			0.8111888112			0.8482758621			0.8347107438			0.8684210526			0.8407079646			0.865248227			0.8611111111			0.8702290076			0.8493150685


						Average			1			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			77.0%			0.7698064562			0.7698064562			0.7698064562			0.7698064562			0.7698064562			0.7698064562			0.7698064562			0.7698064562			0.7698064562			83.4%			0.834450775			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599			0.8407174599


						Range						0.060259344			0.0620453573			0.0636856369			0.0743464052			0.0592999171			0.0924254187			0.0394838145			0.0613247863			0.0045373467			0.0476604555			0.0327248677			0.0274447109			0.0153318405			0.041113664			0.0238851096			0.030273752			0.0106541324			0.0026367831			0.0193011854			0.0268744118			0.0156555773			0.0020263425			0.0234139707			0.025791214			0.0173774955			0.0328947368			0.0046006625			0.0370870509			0.0135651183			0.0337103088			0.027713088			0.0245402623			0.0041371158			0.0091178965			0.0209139391


						Standard Deviation			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			0.0205992296			2.1%			0.0211432969			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341			0.0205143341


						UCL			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.824600407			0.8906919447			0.8906919447			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885			0.8952855885


						LCL			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7150125054			0.7782096054			0.7782096054			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313			0.7861493313





									2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target																		30.0%			30.0%			30.0%			37.0%			44.0%			50.0%			55.0%			60.0%			66.7%			71.7%			76.7%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%


						Actual			20.3%			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			87.0%			84.9%


						Average			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			77.0%			77.0%			77.0%			77.0%			77.0%			77.0%			77.0%			77.0%			77.0%			77.0%			83.4%			83.4%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%			84.1%








62 Day Cancer


						2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636








						Control Chart Data





						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						Range						8.7%			1.3%			0.1%			0.3%			0.6%			3.4%			2.6%			10.0%			7.1%			3.8%			2.8%			1.6%			13.6%			22.7%			16.0%			3.2%			1.1%			8.2%			23.1%			8.9%			6.7%			0.0%			12.3%			8.2%			4.6%			2.3%			1.4%			0.1%			6.5%			1.6%			4.4%			1.8%			18.0%			12.7%			4.3%			1.0%			0.6%			5.4%			4.5%																					


						Standard Deviation			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%





									2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%


						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%


						UCL			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%


						LCL			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%








base Data


			C Diff Infections


			Base			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Trajectory			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			12			12			12			12			12			12			12			12			12			12			12			12


			Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18





			A&E Performance																														92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			ERROR:#DIV/0!			ERROR:#DIV/0!





			Target			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%


			Breach			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08


			In Standard			6402			7141			6740			6881			6539			6748			6565			6113			5919			5871			5999			7365			7192			7117			7187			7145			6657			6601			7054			6611			6789			6432			5969			7221			7429			7640			7239			7410			6880			6679			6922			6626			6803			6691			6176			7310			7037			7243			6415			6780			6492			6714			6894			6512			6416			6729			6646			7687			7425			8016			7541			7977			7530


			Over Standard			97			150			111			108			70			126			163			474			788			448			212			70			58			76			57			56			51			121			139			117			178			218			83			90			108			135			132			106			237			385			432			297			277			238			255			216			449			316			877			321			199			373			466			419			576			387			249			260			441			460			571			382			813


						6499			7291			6851			6989			6609			6874			6728			6587			6707			6319			6211			7435			7250			7193			7244			7201			6708			6722			7193			6728			6967			6650			6052			7311			7537			7775			7371			7516			7117			7064			7354			6923			7080			6929			6431			7526			7486			7559			7292			7101			6691			7087			7360			6931			6992			7116			6895			7947


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


			Stroke


			Line No.			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Patients who spend at least 90% of their time on a stroke unit			7			7			16			17			23			23			28.2			26.9			33.25			32.9			32			28			34			38.6			39			25			27			29			21			35			32			35			38			28			42			41			36			47			33			43			25			31			39			52			33			29


			Number of people who were admitted to hospital following a stroke			37			32			45			46			53			37			52			38			45			47			46			47			42			50			59			38			38			39			34			50			47			49			51			41			54			50			48			54			41			50			30			34			49			58			37			36


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			86.1%			87.0%			84.9%


			62 Day Cancer


			Year 			2009			2009			2009			2009			2009			2009			2009			2009			2009			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2013			2013			2013


			Month			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Treated			36			42			54			46			45			43			23			30			40			35			45			68			55			32			37			42			44			57			40			45			45			50			35			52			44			39			44			46			41			46			41			49			50			40			52			54			43			62			55			44


			In Standard			34			36			47			40			39			37			19			24			36			29			39			57			47			23			35			33			36			46			29			43			39			40			28			48			37			31			36			37			33			40			35			44			44			28			43			47			37			53			50			38


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636


			Standard			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%
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Chart Cdiff 
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Clostridium Difficile; Identified Infections in Stockport Patients


UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	26.92	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	25.678888888888892	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	23.693333333333335	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	3.6799999999999997	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	5.8766666666666669	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	0.63999999999999879	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	26.520833333333332	26.123020833333332	25.731175520833332	25.34520788802083	24.965029769700518	24.590554323155011	24.221696008307685	23.858370568183069	23.500495009660323	23.14798758451542	22.800767770747687	22.458756254186472	23.073125000000001	22.727028124999997	22.386122703124997	22.050330862578122	21.719575899639448	21.393782261144857	21.072875527227684	20.756782394319266	20.445430658404476	20.138749198528409	19.836667960550482	19.539117941142223	20	20	19	19	18	18	17	17	17	17	16	16	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	11.083333333333334	12	12	12	12	12	12	12	12	12	12	12	12	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	19	21	23	12	16	18	11	17	18	19	14	15	10	23	13	15	11	14	11	10	15	17	13	20	22	21	19	19	18	18	16	9	10	22	13	12	11	12	19	10	20	14	13	9	15	9	10	12	10	7	9	18	Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.3	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	15.777777777777779	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	12.166666666666666	
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A&E Performance SFT; % Patients dealt with within 4 Hour Standard


Average	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97343254472634411	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.97888334793645826	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	0.94906393492782015	UCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0086006843622359	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0006685511382265	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	1.0017021082016662	LCL	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.93826440509045239	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.95709814473469002	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	0.89642576165397414	Target	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.98	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Actual	2008 04	2008 05	2008 06	2008 07	2008 08	2008 09	2008 10	2008 11	2008 12	2009 01	2009 02	2009 03	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.9850746268656716	0.97942669044026887	0.98379798569551891	0.98454714551437972	0.98940838250870022	0.98167006109979638	0.97577288941736029	0.92804007894337326	0.88251080960190842	0.92910270612438672	0.96586701014329412	0.99058507061197043	0.99199999999999999	0.98943417211177531	0.99213141910546654	0.99222330231912237	0.99239713774597493	0.98199940493900628	0.98067565688864178	0.9826099881093936	0.97445098320654511	0.96721804511278198	0.98628552544613346	0.98768978251949113	0.98567069125646811	0.98263665594855309	0.98209198209198212	0.98589675359233631	0.96669945201629903	0.94549830124575307	0.94125645906989397	0.95709952332803694	0.96087570621468932	0.96565160917881365	0.96034831285958633	0.97129949508370983	0.94002137323002943	0.95819552850906209	0.87973121228743834	0.95479509928179129	0.97025855626961588	0.94736842105263153	0.9366847826086957	0.93954696292021356	0.91762013729977121	0.94561551433389546	0.96388687454677302	0.96728325154146222	0.94060606060606056	0.94261477045908182	0.92428059939000129	0.95211232292841919	0.89203187250996019	
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Stroke Patients; % Spending 90% of Hospital Stay in Specialist Unit


UCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.72326212691456515	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.8203953057649952	0.89010060281192094	0.89010060281192094	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	0.89626460645755579	LCL	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.50810045911092883	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.70811096939134355	0.76654367776175603	0.76654367776175603	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	0.77433631831779415	Target	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.3	0.3	0.3	0.37	0.44	0.5	0.55000000000000004	0.60000000000000009	0.66666666666666663	0.71666666666666667	0.76666666666666672	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	Actual	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.20289855072463769	0.26315789473684209	0.32520325203252032	0.3888888888888889	0.46323529411764702	0.5225352112676056	0.61496062992125977	0.65444444444444438	0.71576923076923071	0.71123188405797111	0.6635714285714287	0.6962962962962963	0.7237410071942445	0.73907284768211912	0.69795918367346932	0.67407407407407405	0.70434782608695645	0.69369369369369371	0.69105691056910568	0.6717557251908397	0.69863013698630139	0.7142857142857143	0.71631205673758858	0.73972602739726034	0.76551724137931032	0.7828947368421052	0.81578947368421062	0.81118881118881114	0.84827586206896544	0.83471074380165278	0.86842105263157898	0.84070796460177	0.86524822695035453	0.85046728971962615	Average	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.61568129301274699	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.76425313757816937	0.82832214028683848	0.82832214028683848	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	0.83530046238767497	








Chart Cancer 62 Day





&A		



Cancer Patients; % Treated within 62 Days of Urgent Referral


UCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	1.0257003814557866	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	0.99645552231936318	LCL	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.66041440296392573	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	0.75384386814319293	Target	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	Actual	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.94444444444444442	0.8571428571428571	0.87037037037037035	0.86956521739130432	0.8666666666666667	0.86046511627906974	0.82608695652173914	0.8	0.9	0.82857142857142863	0.8666666666666667	0.83823529411764708	0.8545454545454545	0.71875	0.94594594594594594	0.7857142857142857	0.81818181818181823	0.80701754385964908	0.72499999999999998	0.9555555555555556	0.8666666666666667	0.8	0.8	0.92307692307692313	0.84090909090909094	0.79487179487179482	0.81818181818181823	0.80434782608695654	0.80487804878048785	0.86956521739130432	0.85365853658536583	0.89795918367346939	0.88	0.7	0.82692307692307687	0.87037037037037035	0.86046511627906974	0.85483870967741937	0.90909090909090906	0.86363636363636365	0.87301587301587302	0.94285714285714284	Average	2009 04	2009 05	2009 06	2009 07	2009 08	2009 09	2009 10	2009 11	2009 12	2010 01	2010 02	2010 03	2010 04	2010 05	2010 06	2010 07	2010 08	2010 09	2010 10	2010 11	2010 12	2011 01	2011 02	2011 03	2011 04	2011 05	2011 06	2011 07	2011 08	2011 09	2011 10	2011 11	2011 12	2012 01	2012 02	2012 03	2012 04	2012 05	2012 06	2012 07	2012 08	2012 09	2012 10	2012 11	2012 12	2013 01	2013 02	2013 03	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.8430573922098562	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	0.87514969523127806	








RTT Matrices


									RTT Data July2012									Standard required:-			90%			95%			92%


												Total Pathways at Month End									% Pathways under 18 weeks


												Admitted Pathways			Non-admitted Pathways			Incomplete Pathways			Admitted Pathways			Non-admitted Pathways			Incomplete Pathways						This Month			Last Month





									SCCG			1737			6304			19408			93.4%			97.1%			92.6%						 3/3			3/3





									SFT			1143			4359			12890			93.2%			97.5%			92.0%


									South			245			455			2345			93.1%			96.9%			94.4%


									Central			138			866			2396			91.3%			95.6%			92.4%


									Salford			44			155			472			95.5%			94.8%			92.8%						20/21			20/21


									East Cheshire			18			91			211			100.0%			98.9%			95.3%


									Christies			26			104			158			100.0%			97.1%			97.5%


									Other Trusts			123			274			936			95.9%			97.8%			95.3%





									General Surgery			282			589			2579			92.2%			95.6%			93.0%


									Urology			117			228			1009			96.6%			97.4%			94.5%


									Trauma & Orthopaedics			417			587			2416			94.0%			97.3%			95.0%


									ENT			108			512			1605			88.9%			97.1%			93.6%


									Ophthalmology			265			682			2284			90.2%			95.2%			92.4%


									Oral Surgery			109			254			736			94.5%			96.5%			97.4%


									Neurosurgery			22			42			136			95.5%			95.2%			97.8%


									Plastic Surgery			60			39			171			93.3%			94.9%			94.7%


									Cardiothoracic Surgery			8			7			66			75.0%			100.0%			90.9%						53/57			52/57


									General Medicine			25			461			1919			92.0%			97.4%			91.5%


									Gastroenterology			19			34			249			100.0%			97.1%			92.8%


									Cardiology			35			150			482			94.3%			96.7%			98.1%


									Dermatology			0			383			944			ERROR:#DIV/0!			97.4%			97.7%


									Thoracic Medicine			4			40			212			100.0%			95.0%			97.2%


									Neurology			7			148			562			100.0%			98.0%			93.4%


									Rheumatology			11			73			332			100.0%			100.0%			98.5%


									Geriatric Medicine			1			100			214						100.0%			95.8%


									Gynaecology			141			427			1218			97.9%			99.1%			97.1%


									All Others			106			1548			2274			95.3%			97.8%			95.0%











C diff


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59


									19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Average			15			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			15.3			16			16			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			15.7777777778			12			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667			12.1666666667


						Range						2			2			11			4			2			7			6			1			1			5			1			5			13			10			2			4			3			3			1			5			2			4			7			2			1			2			0			1			0			2			7			1			12			9			1			1			1			7			9			10			6			1			4			6			6			1			2			2			3			2			9


						Standard Deviation			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			4.3684210526			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			3.7222222222			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333			4.3333333333


						Control Total			1			2			3			2			3			4			3			4			5			6			5			4			3			4			3			2			1			0			-1			-2			-3			-2			-3			-2			-1			0			1			2			3			4			5			4			3			4			3			2			1			0			1			0			1			2			3			2			3			2			1			0


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			12			12			12			12			12			12			12			12			12			12			12			12


						Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18


						Average			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			15			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			16			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12			12


						UCL			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			26.92			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			25.6788888889			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333			23.6933333333


						LCL			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			3.68			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			5.8766666667			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64			0.64








A&E


						2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60


									98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			1			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			0.9734325447			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%


						Range						0.0056479364			0.0043712953			0.0007491598			0.004861237			0.0077383214			0.0058971717			0.0477328105			0.0455292693			0.0465918965			0.036764304			0.0247180605			0.0014149294			0.0025658279			0.002697247			0.0000918832			0.0001738354			0.0103977328			0.0013237481			0.0019343312			0.0081590049			0.0072329381			0.0190674803			0.0014042571			0.0020190913			0.0030340353			0.0005446739			0.0038047715			0.0191973016			0.0212011508			0.0042418422			0.0158430643			0.0037761829			0.004775903			0.0053032963			0.0109511822			0.0312781219			0.0181741553			0.0784643162			0.075063887			0.015463457			0.0228901352			0.0106836384			0.0028621803			0.0219268256			0.027995377			0.0182713602			0.003396377			0.0266771909			0.0020087099			0.0183341711			0.0278317235			0.0600804504


						Standard Deviation			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.0132211051			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			0.008189926			2.0%			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869			0.0197887869


						UCL			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0086006844			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0006685511			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082			1.0017021082


						LCL			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9382644051			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.9570981447			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617			0.8964257617


									2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			98.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%			95.0%


						Actual			98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


						Average			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.3%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			97.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%			94.9%








Stroke


						2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


						Control Chart Data


									1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41


						Actual			0.2028985507			0.2631578947			0.325203252			0.3888888889			0.4632352941			0.5225352113			0.6149606299			0.6544444444			0.7157692308			0.7112318841			0.6635714286			0.6962962963			0.7237410072			0.7390728477			0.6979591837			0.6740740741			0.7043478261			0.6936936937			0.6910569106			0.6717557252			0.698630137			0.7142857143			0.7163120567			0.7397260274			0.7655172414			0.7828947368			0.8157894737			0.8111888112			0.8482758621			0.8347107438			0.8684210526			0.8407079646			0.865248227			0.8504672897


						Average			1			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			0.615681293			76.4%			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			0.7642531376			82.8%			0.8283221403			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624			0.8353004624


						Range						0.060259344			0.0620453573			0.0636856369			0.0743464052			0.0592999171			0.0924254187			0.0394838145			0.0613247863			0.0045373467			0.0476604555			0.0327248677			0.0274447109			0.0153318405			0.041113664			0.0238851096			0.030273752			0.0106541324			0.0026367831			0.0193011854			0.0268744118			0.0156555773			0.0020263425			0.0234139707			0.025791214			0.0173774955			0.0328947368			0.0046006625			0.0370870509			0.0135651183			0.0337103088			0.027713088			0.0245402623			0.0147809372


						Standard Deviation			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0404439225			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			0.0211060783			2.3%			0.0232249859			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512			0.0229188512


						UCL			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.7232621269			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8203953058			0.8901006028			0.8901006028			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065			0.8962646065


						LCL			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.5081004591			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7081109694			0.7665436778			0.7665436778			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183			0.7743363183





									2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target																		30.0%			30.0%			30.0%			37.0%			44.0%			50.0%			55.0%			60.0%			66.7%			71.7%			76.7%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%			80.0%


						Actual			20.3%			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


						Average			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			61.6%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			76.4%			82.8%			82.8%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%			83.5%








62 Day Cancer


						2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636			0.873015873			0.9428571429








						Control Chart Data





						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%			87.3%			94.3%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%


						Range						8.7%			1.3%			0.1%			0.3%			0.6%			3.4%			2.6%			10.0%			7.1%			3.8%			2.8%			1.6%			13.6%			22.7%			16.0%			3.2%			1.1%			8.2%			23.1%			8.9%			6.7%			0.0%			12.3%			8.2%			4.6%			2.3%			1.4%			0.1%			6.5%			1.6%			4.4%			1.8%			18.0%			12.7%			4.3%			1.0%			0.6%			5.4%			4.5%			0.9%			7.0%															


						Standard Deviation			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			6.9%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%			4.6%





									2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


						Target			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%


						Actual			94.4%			85.7%			87.0%			87.0%			86.7%			86.0%			82.6%			80.0%			90.0%			82.9%			86.7%			83.8%			85.5%			71.9%			94.6%			78.6%			81.8%			80.7%			72.5%			95.6%			86.7%			80.0%			80.0%			92.3%			84.1%			79.5%			81.8%			80.4%			80.5%			87.0%			85.4%			89.8%			88.0%			70.0%			82.7%			87.0%			86.0%			85.5%			90.9%			86.4%			87.3%			94.3%


						Average			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			84.3%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%			87.5%


						UCL			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			102.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%			99.6%


						LCL			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			66.0%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%			75.4%








base Data


			C Diff Infections


			Base			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Trajectory			27			26			26			25			25			25			24			24			24			23			23			22			23			23			22			22			22			21			21			21			20			20			20			20			20			20			19			19			18			18			17			17			17			17			16			16			11			11			11			11			11			11			11			11			11			11			11			11			12			12			12			12			12			12			12			12			12			12			12			12


			Actual			19			21			23			12			16			18			11			17			18			19			14			15			10			23			13			15			11			14			11			10			15			17			13			20			22			21			19			19			18			18			16			9			10			22			13			12			11			12			19			10			20			14			13			9			15			9			10			12			10			7			9			18





			A&E Performance																														92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			ERROR:#DIV/0!			ERROR:#DIV/0!





			Target			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			98%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%			95%


			Breach			2008 04			2008 05			2008 06			2008 07			2008 08			2008 09			2008 10			2008 11			2008 12			2009 01			2009 02			2009 03			2009 04			2009 05			2009 06			2009 07			2009 08			2009 09			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08


			In Standard			6402			7141			6740			6881			6539			6748			6565			6113			5919			5871			5999			7365			7192			7117			7187			7145			6657			6601			7054			6611			6789			6432			5969			7221			7429			7640			7239			7410			6880			6679			6922			6626			6803			6691			6176			7310			7037			7243			6415			6780			6492			6714			6894			6512			6416			6729			6646			7687			7425			8016			7541			7977			7530


			Over Standard			97			150			111			108			70			126			163			474			788			448			212			70			58			76			57			56			51			121			139			117			178			218			83			90			108			135			132			106			237			385			432			297			277			238			255			216			449			316			877			321			199			373			466			419			576			387			249			260			441			460			571			382			813


						6499			7291			6851			6989			6609			6874			6728			6587			6707			6319			6211			7435			7250			7193			7244			7201			6708			6722			7193			6728			6967			6650			6052			7311			7537			7775			7371			7516			7117			7064			7354			6923			7080			6929			6431			7526			7486			7559			7292			7101			6691			7087			7360			6931			6992			7116			6895			7947


						98.5%			97.9%			98.4%			98.5%			98.9%			98.2%			97.6%			92.8%			88.3%			92.9%			96.6%			99.1%			99.2%			98.9%			99.2%			99.2%			99.2%			98.2%			98.1%			98.3%			97.4%			96.7%			98.6%			98.8%			98.6%			98.3%			98.2%			98.6%			96.7%			94.5%			94.1%			95.7%			96.1%			96.6%			96.0%			97.1%			94.0%			95.8%			88.0%			95.5%			97.0%			94.7%			93.7%			94.0%			91.8%			94.6%			96.4%			96.7%			94.1%			94.3%			92.4%			95.2%			89.2%


			Stroke


			Line No.			2009 10			2009 11			2009 12			2010 01			2010 02			2010 03			2010 04			2010 05			2010 06			2010 07			2010 08			2010 09			2010 10			2010 11			2010 12			2011 01			2011 02			2011 03			2011 04			2011 05			2011 06			2011 07			2011 08			2011 09			2011 10			2011 11			2011 12			2012 01			2012 02			2012 03			2012 04			2012 05			2012 06			2012 07			2012 08			2012 09			2012 10			2012 11			2012 12			2013 01			2013 02			2013 03


			Patients who spend at least 90% of their time on a stroke unit			7			7			16			17			23			23			28.2			26.9			33.25			32.9			32			28			34			38.6			39			25			27			29			21			35			32			35			38			28			42			41			36			47			33			43			25			31			39			52


			Number of people who were admitted to hospital following a stroke			37			32			45			46			53			37			52			38			45			47			46			47			42			50			59			38			38			39			34			50			47			49			51			41			54			50			48			54			41			50			30			34			49			58


						0.2028985507			26.3%			32.5%			38.9%			46.3%			52.3%			61.5%			65.4%			71.6%			71.1%			66.4%			69.6%			72.4%			73.9%			69.8%			67.4%			70.4%			69.4%			69.1%			67.2%			69.9%			71.4%			71.6%			74.0%			76.6%			78.3%			81.6%			81.1%			84.8%			83.5%			86.8%			84.1%			86.5%			85.0%


			62 Day Cancer


			Year 			2009			2009			2009			2009			2009			2009			2009			2009			2009			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2010			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2011			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2012			2013			2013			2013


			Month			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			July			August			Sept			Oct			Nov			dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Treated			36			42			54			46			45			43			23			30			40			35			45			68			55			32			37			42			44			57			40			45			45			50			35			52			44			39			44			46			41			46			41			49			50			40			52			54			43			62			55			44			63			35


			In Standard			34			36			47			40			39			37			19			24			36			29			39			57			47			23			35			33			36			46			29			43			39			40			28			48			37			31			36			37			33			40			35			44			44			28			43			47			37			53			50			38			55			33


						0.9444444444			0.8571428571			0.8703703704			0.8695652174			0.8666666667			0.8604651163			0.8260869565			0.8			0.9			0.8285714286			0.8666666667			0.8382352941			0.8545454545			0.71875			0.9459459459			0.7857142857			0.8181818182			0.8070175439			0.725			0.9555555556			0.8666666667			0.8			0.8			0.9230769231			0.8409090909			0.7948717949			0.8181818182			0.8043478261			0.8048780488			0.8695652174			0.8536585366			0.8979591837			0.88			0.7			0.8269230769			0.8703703704			0.8604651163			0.8548387097			0.9090909091			0.8636363636			0.873015873			0.9428571429


			Standard			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%			85.0%
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Financial Position as at Month 6

1. Introduction


1.1
This report presents the financial position for the CCG as at 30th September 2012 (Month 6).  

1.2
Appendix 1 sets out the spend position for the CCG both at month 6 and the forecast position at this date. The focus of the finance reports will be to set out the financial position of the CCG highlighting any inherent risks in delivering against our planned target surplus in of £917k in 12/13. 


1.3
Members are asked to note that the Month 6 expenditure position attached mainly reflects the actual spend and activity to month 5 together with 
estimated spend for Month 6 where necessary i.e. NHS acute activity and prescribing.

2. CCG Financial Position at Month 6 & Forecast at this date

2.1 The financial position of the CCG shows a £533k surplus as at Mth 6 and a forecast surplus of £917k against a budget of £389,339k. This shows that based on current assumptions and trends we remain on target to deliver against our savings target in 12/13. However, members are asked to note that the forecast position does not include the impact of CHC restitution claims.

2.2 The bottom line position for the CCG as at Month 6 shows an under spend of £533k.  The main area of risk remains around NHS Providers which shows an overspend of £818k to date and is forecast to increase to c£1.2m at year end. CIP achievement also remains a key area of risk.  Whilst our year to date performance on CIP has been good, delivering £4.7m of recurrent CIP to date (68%), some elements of recurrent savings have not been delivered in line with planned measures and therefore been delivered via other saving measures. Achievement of the remaining non recurrent £2.2m will be delivered via a mixture of:-


I. Stretched targets on underspending budgets i.e.  prescribing & admin pay & non pay.

II. slippage on investment sums held in reserves

2.3
NHS & Non NHS Healthcare – the CCG budget for Healthcare Providers is £312,407k with a year to date overspend of £786k. This spend with both NHS and Non NHS Providers is shown at a Provider level in the ‘contracts and performance’ report (nb the contracts report reflects the totality of all contracts at PCT level). 

2.4  
Prescribing – prescribing data up to August 2012 has been published by the 
NHS Business Authority to date. An estimate has therefore been made of the 
costs for September 2012 based on local trends. Actual prescribing costs to 
August 2012 show a real 4.8% fall compared to August 2011. 

Members are reminded that the prescribing CIP of £1,652k has now been fully embedded within the prescribing budget and therefore any underspend reported against Prescribing is additional to the £1.6m CIP already achieved. 

The PCT’s own local forecast shows a projected saving of £595k as in Appendix 2. This reduction in spend reflects both the continued efforts of practices and reduction in Category M drug costs. The NHSBA have issued a forecast spend which forecasts a potential higher level of under spend which would be additional to the £595k currently forecast. We have maintained our prescribing spend at the higher level on a prudent basis and will provide a verbal update on Mth 6 actuals if this data is available before this meeting.

2.5
Reserves – Appendix 2 sets out the various categories of reserves held.   We have categorised reserves into 4 main areas for ease of review. The forecast financial position assumes that c£1,165k of reserves will not be committed and therefore contribute to the achievement of our £917k target surplus.  Members are asked to note that this reflects slippage of c£2.2m on release of investments which is mainly an issue of timing and not a removal of the investment from our strategic intentions. It must be noted that slippage in these investments do not have an impact on deliverability of CIP savings this year i.e. where investments are made to drive the CIP/QiPP agenda.   

2.6
QiPP/CIP – A summary analysis of 12/13 CIP is shown in Appendix 2.  Members will note that we have already embedded and delivered CIP savings of £4,692k (68%) against our £6,902k CCG target. The remaining non recurrent CIP of £2.2m is to be delivered via mixture of prescribing savings, administration underspends and deferral of planned investments. QiPP monitoring remains HIGH profile at a national level and we are now required to provide additional monthly reports for monitoring by Cluster and NHS North. 

2.7
Risks – The table below summarises the main areas of risk that the CCG 
faces in 12/13 if current trends are maintained and CIP is not fully delivered. 
This gives a scale of the challenge we are currently working with. Members 
should note this is prudent but real risk based on current knowledge. The 
table also shows the potential funding sources to help mitigate against this 
risk.

[image: image1.emf]Downside Risks £m


Secondary Care overperformance  & Readmissions (worst case) 4.0


CHC Restitution 0


Non Delivery of QiPP (NR) 2.2


Total Risk exposure 6.2


Mitigating factors (offsets against Risks above)


Contingency support (1.2)


Investment slippage (Mth 5) (2.3)


Additional Slippage & support (Mth 6) (1.2)


Admin underspends (0.7)


Prescribing Savings (Locally determined) (0.6)


Total Mitigating Factors (6.0)


Unfunded Risk / (benefit)


0.2


CHC Restitution range £2.5m ~ £3m (high level estimate)




As can be seen from the table above, there would remain an unmet financial risk of c£0.2m should all ‘worst case’ risks materialise i.e. £4m overspend on Healthcare Commissioning. Members will note that the above unfunded risk does not include the impact of CHC restitution which would be an additional pressure on top of the £0.4m unmet risk. The CHC team are currently working through the intensive process of assessing all cases and at this stage we can only provide a high level indication of risk which is estimated at c£2.5m to £3m. The DoH had asked for a data collection return on CHC estimates for submission by 6th Nov. Members are asked to note that the review work will remain ongoing for a number of months and therefore there is a likelihood that this estimate may change over time.

3. Recommendation


3.1 
The Governing Body is asked to note the financial position of the CCG as at Month 6 (30th September 2012) and the actions being taken to mitigate the potential risks so we can deliver against our target surplus of £917k in 2012/13.

Gary Jones


Chief Finance Officer (Designate)
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Front Sheet

		Monitoring 2012-13 Commissioner Performance

		Board Report - Key Performance Indicators

		Board Date:				November 2012

		Monitoring Date:				September 2012



												Indicators reported as "Red"

												Ref		Description		Report Status		Category

		Performance Ratings - In Month										PHQ23		A&E - Total Time in the A&E Department		Percentage of patients who spent 4 hours or less in A&E 		Improvement

		SHA Headline  Measures		2		0		8				PHQ28 5.2.ii		HCAI - CDI		Number of Clostridium difficile infections (CDIs), for patients aged 2 or more		Improvement

												PHQ13		Mental Health - Improved access to psychological services		The proportion of people who complete treatment who are moving to recovery.		Performance

		Performance Ratings - Forecast Outturn										SQU06_02				% at high risk of Stroke who experience a TIA and are assessed and treated within 24 hours 		Performance

												PHQ26		MSA breaches 		Number of mixed-sex accommodation breaches.		Performance

		SHA Headline  Measures		3		2		5				PHQ31		Coverage of NHS Health Checks 		% of people eligible for the programme who have been offered an NHS Health Check
(SQU27)		Performance

		Other Operating Framework		11		15		13				PHQ31		Coverage of NHS Health Checks 		% of people eligible for the programme who have received a NHS Health Check.                                                                           		Performance

		Previous Standards Maintained		2		2		2				CCG		Choice  - Use of Choose and Book		Percentage of GP referrals to first outpatient services booked using Choose and Book (CAB)		Performance

												PHQ17 3a		Emergency admissions for acute conditions  not usually requiring hospital admisson		Rate of emergency admissions of persons with acute conditions (ear/nose/throat infections, kidney/urinary tract infections, heart failure) usually managed in primary care		Activity & Reform

												PHS09		First outpatient attendances following GP referral 		First outpatient attendances (consultant-led) following GP referral in G&A specialties		Activity & Reform

												PHS10		First outpatient attendances 		First outpatient attendances (consultant-led) in G&A specialties		Activity & Reform

												PHS12		Number of A&E attendances 		Number of attendances at Type 1 A&E departments		Activity & Reform

												PHS14		Diagnostic Activity – Endoscopy based tests 		Number of diagnostic endoscopy test/procedures		Activity & Reform

												VSC26		Alcohol related harm		Rate of Emergency Hospital Admissions for alcohol related harm (in 40% most deprived population)		Activity & Reform

												PHS06		Non elective FFCEs 		Non-elective FFCEs in general & acute (G&A) specialties		Activity & Reform

												PHS07		GP Written Referrals to Hospital		Written referrals from GPs for a first outpatient appointment in G&A specialties		Activity & Reform
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Summary

				NHS Stockport Clinical Commissioning Group

						Monitoring 2012/13 Performance

						Board Report - Key Performance Indicators

				Board Date:		November 2012								4/30/12		5/31/12		6/30/12		7/31/12		8/31/12		9/30/12		10/31/12		11/30/12		12/31/12		1/31/13		2/28/13		3/31/13



				Monitoring Date:		September 2012																																		RAG Status



		No.		Indicator		Detailed Descriptor		Type				12-13 Plan		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		YTD (Monthly Rate)		Current		FOT		Comments				Summary Flag Current		Summary Flag Forecast

		NHS Operating Framework Preventing people from dying prematurely -

		PHQ01		Ambulance - Category A 8 Minute Response		% Category A incidents, which resulted in an emergency response arriving within 8 minutes. 		SHA		Actual		75%		76.7%		75.4%		79.6%		78.7%		78.6%		75.6%														77.4%		3		2		GMAS Data				SHA3		SHA2		1

		PHQ02		Ambulance - Category A 19 Minute Time		% Category A incidents, which resulted in a vehicle arriving within 19 minutes of the request 		CCG		Actual		95%		94.6%		93.8%		95.7%		95.6%		96.3%		94.5%														95.1%		3		2		GMAS Data				CCG3		CCG2		1						SHA0				4

		PHQ03		Cancer 62 Day Waits (aggregate measure)		% patients receiving first definitive treatment for cancer within 62-days of an urgent GP referral for suspected cancer		SHA		Actual		85%		86.0%		85.5%		90.9%		86.4%		87.3%																87.2%		3		3						SHA3		SHA3		1						CCG3				13

		PHQ04				% patients receiving first definitive treatment for cancer within 62-days of referral from an NHS Cancer Screening Service		CCG		Actual		90%		100.0%		100.0%		83.3%		100.0%		75.0%																91.7%		3		3						CCG3		CCG3		1						CCG0				3

		PHQ05				% patients receiving first definitive treatment for cancer within 62-days of a consultant decision to upgrade their priority status		CCG		Actual		85%		100.0%		100.0%		88.9%		100.0%		66.7%																91.1%		3		3						CCG3		CCG3		1

		PHQ06		Cancer waits - 31 days		% patients receiving first definitive treatment within 31 days of a cancer diagnosis		CCG		Actual		96%		98.3%		100.0%		99.1%		100.0%		99.2%																99.3%		3		3						CCG3		CCG3		1						CCG2				23

		PHQ07				% patients receiving subsequent treatment for cancer within 31-days where treatment is surgery 		CCG		Actual		94%		93.3%		100.0%		100.0%		100.0%		95.0%																97.7%		3		3						CCG3		CCG3		1						SHA3				5

		PHQ08				% patients receiving subsequent treatment for cancer within 31-days where that treatment is an Anti-Cancer Drug Regime 		CCG		Actual		98%		100.0%		100.0%		100.0%		100.0%		96.4%																99.3%		3		3						CCG3		CCG3		1						SHA2				1

		PHQ09				% patients receiving subsequent treatment for cancer within 31-days where that treatment is a Radiotherapy Treatment Course		CCG		Actual		94%		100.0%		100.0%		100.0%		100.0%		100.0%																100.0%		3		3						CCG3		CCG3		1						SHA				1

		NHS Operating Framework Enhancing quality of life for people with long term conditions																																																		1						Other3				2

		PHQ10		Mental Health - Early Intervention in Psychosis		Number of new cases of psychosis served by early intervention teams 
		CCG		Plan		46		1		3		5		3		3		4		4		4		4		5		5		5		4		3		3						CCG3		CCG3		1						Other0				2

										Actual				0		3		9		4		3		3																												1						Other2				2

		PHQ11		Mental Health - Crisis Resolution Home Treatment		Number of Home Treatment Episodes
		CCG		Plan		562		47		47		47		47		47		47		47		47		47		47		47		47		44		0		2						CCG0		CCG2		1

										Actual				37		39		43		66		44		35																												1

		PHQ12		Mental Health - Care Programme Approach (CPA)		Percentage of patients on Care Programme Approach  discharged from inpatient care followed up within 7 days		CCG		Actual		95%		100.0%		91.7%		100.0%		90.9%		100.0%		100.0%														97.1%		3		3						CCG3		CCG3		1

		PHQ13		Mental Health - Improved access to psychological services		Percentage of people who have depression and/or anxiety disorders who receive psychological therapies (SQU16)		CCG		Plan		7.9%						1.6%						1.8%						2.1%						2.4%		1.85%		3		2						CCG3		CCG2

										Actual								1.7%						2.0%																												1

						The proportion of people who complete treatment who are moving to recovery.		CCG		Plan		45.2%						44.9%						45.1%						45.3%						45.4%		36.0%		0		0						CCG0		CCG0		1

										Actual								34.6%						37.4%																												1

		PHQ14
2.1		People with Long Term Conditions feeling independent and in control of their condition 		% of people with a long-term condition who are supported by health and social care services to manage their condition (SQU28) 		CCG		Plan				Survey results for  July11-March12  All English PCTs						69.6%						Survey results for  September12-March13  All English PCTs												70.2%		2		2		GP surveys do not allow comparison over time; plan is therefor E&W Average score. Results published twice per year.				CCG2		CCG2		1

										Actual				Survey results for  July11-March12  Stockport PCT						70.2%						Survey results for  September12-March13  Stockport PCT																										1

		PHQ15
2.3.i 		Emergency Spells chronic ambulatory care sensitive conditions (adults)		Emergency admissions for chronic ambulatory care sensitive conditions in people aged over 18		CCG		Plan		2181		182		182		182		182		182		182		182		182		182		182		182		182		179		3		2						CCG3		CCG2		1

										Actual				208		216		170		180		164		136																												1

		PHQ16
2.3.ii 		Unplanned hospitalisation for asthma, diabetes and epilepsy in under 19s		Rate of emergency admissions episodes in people under 19 for asthma, diabetes or epilepsy per 100,000 population		CCG		Plan		318		27		27		27		27		27		27		27		27		27		27		27		27		25		3		2						CCG3		CCG2		1

										Actual				29		25		23		24		14		35																												1

		NHS Operating Framework Helping people to recover from episodes of ill health or following injury																																																		1

		PHQ17
3a		Emergency admissions for acute conditions  not usually requiring hospital admisson		Rate of emergency admissions of persons with acute conditions (ear/nose/throat infections, kidney/urinary tract infections, heart failure) usually managed in primary care		CCG		Plan		3658		305		305		305		305		305		305		305		305		305		305		305		305		347		0		0						CCG0		CCG0		1

										Actual				360		364		345		355		394		264																												1

		NHS Operating Framework Ensuring that people have a positive experience of care 																																																		1

		PHQ18		Patient experience of hospital care		Patient Experience of hospital care, as reported by patients in responses to the Care Quality Commission Inpatient Survey (For SFT)		CCG		Plan														76.1														73.5		2		2		Measure for SFT; Actual is for 11/12, plan 2010/11; results once per year. (n.b. 80%ile result for National 11/12 = 78)				CCG2		CCG2		1

										Actual														73.5																												1

		PHQ19		Referral to Treatment Pathways		Percentage of admitted pathways within 18 weeks for admitted patients whose clocks stopped during the period on an adjusted basis		SHA		Actual		90.0%		93.6%		93.2%		92.7%		93.4%		93.0%		93.0%														93.2%		3		3						SHA3		SHA3		1

		PHQ20				Percentage of non-admitted pathways within 18 weeks for non-admitted patients whose clocks stopped during the period 		SHA		Actual		95.0%		97.4%		97.0%		97.5%		97.1%		97.0%		96.3%														97.1%		3		3						SHA3		SHA3		1

		PHQ21				Percentage of incomplete pathways within 18 weeks for patients on incomplete pathways at the end of the period		SHA		Actual		92.0%		94.8%		94.9%		95.0%		94.4%		94.5%		94.8%														94.7%		3		3						SHA3		SHA3		1

		PHQ22		Diagnostic Waits		Percentage of patients waiting 6 weeks or more for a diagnostic test.		SHA		Actual		1.0%		0.76%		0.12%		0.50%		0.32%		0.34%		0.22%														0.38%		3		3						SHA3		SHA3		1

		PHQ23		A&E - Total Time in the A&E Department		Percentage of patients who spent 4 hours or less in A&E 		SHA		Actual		95%		94.1%		94.3%		92.3%		95.1%		89.5%		96.9%														93.7%		0		0		SFT				SHA0		SHA0		1

		PHQ24		Cancer 2 Week Waits 		Percentage of patients seen within two weeks of an urgent GP referral for suspected cancer 		CCG		Actual		93%		96.4%		97.3%		96.4%		96.2%		97.5%																96.7%		3		3						CCG3		CCG3		1

		PHQ25				Percentage of patients seen within two weeks of an urgent referral for breast symptoms where cancer is not initially suspected		CCG		Actual		93%		90.6%		98.3%		92.4%		97.3%		98.2%																95.3%		3		3						CCG3		CCG3		1

		PHQ26		MSA breaches 		Number of mixed-sex accommodation breaches.		SHA		Actual		0		1		0		0		0		0		0														0.2		3		0		SCCG				SHA3		SHA0		1

		NHS Operating Framework Treating and caring for people in a safe environment and protecting them from avoidable harm 																																																		1

		PHQ27
5.2.i		HCAI - MRSA		Number of Meticillin Resistant Staphylococcus aureus (MRSA) bacteraemia		CCG		Plan 		5		1		0		1		0		0		1		0		1		0		1		0		0		0.40		3		2						CCG3		CCG2		1

										Actual 				1		0		0		0		1																														1

		PHQ28
5.2.ii		HCAI - CDI		Number of Clostridium difficile infections (CDIs), for patients aged 2 or more		SHA		Plan 		128		12		12		12		12		10		10		10		10		10		10		10		10		12.0		0		0						SHA0		SHA0		1

										Actual 				10		7		9		18		16																														1

		PHQ29		VTE Risk assessment		Percentage of adult inpatients who have had a VTE risk assessment on admission to hospital 		SHA		Actual		90%		95%		94%		94%		95%		94%																94%		3		2		SFT				SHA3		SHA2		1

		NHS Operating Framework Public Health																																																		1

		PHQ30		Smoking Quitters		Number of 4-week smoking quitters that have attended NHS Stop Smoking Services
		CCG		Plan 		1911						433						385						431						662		461		3		2		Quarterly data estimated on actual modelled as per earlier years.				CCG3		CCG2		1

										Actual								461																																		1

		PHQ31		Coverage of NHS Health Checks 		% of people eligible for the programme who have been offered an NHS Health Check
(SQU27)		CCG		Plan		20.2%						5.06%						5.06%						5.1%						5.1%		4.47%		0		0						CCG0		CCG0		1

										Actual								4.38%						4.55%																												1

						% of people eligible for the programme who have received a NHS Health Check.                                                                           		CCG		Plan		13.9%						3.43%						3.44%						3.5%						3.51%		3.20%		0		0						CCG0		CCG0		1

										Actual								3.26%						3.15%																												1

		NHS Operating Framework RESOURCES 																																																		1

		PHS06		Non elective FFCEs 		Non-elective FFCEs in general & acute (G&A) specialties		CCG		Plan		35765		2924		2948		2891		3036		2762		2859		3056		3018		3112		3047		2809		3303		3,119		0		0						CCG0		CCG0		1

										Actual				2,966		3,327		2,981		3,334		3,128		2,979																												1

		PHS07		GP Written Referrals to Hospital		Written referrals from GPs for a first outpatient appointment in G&A specialties		CCG		Plan		65203		5487		5382		5764		5781		5068		5657		5439		5287		4643		5142		5390		6163		5,846		0		0						CCG0		CCG0		1

										Actual				5,528		6,417		5,522		6,320		5,636		5,650																												1

		PHS08		Other referrals for a first outpatient appointment 		Referrals other than from a GP for a first outpatient appointment in G&A specialties		CCG		Plan		45094		3743		3688		3969		3885		3415		3793		3883		3558		3529		3767		3583		4281		3,234		3		3						CCG3		CCG3		1

										Actual				3,152		3,510		2,912		3,521		3,249		3,060																												1

		PHS09		First outpatient attendances following GP referral 		First outpatient attendances (consultant-led) following GP referral in G&A specialties		CCG		Plan		55203		4409		4342		4960		4943		4238		4953		4853		4715		4249		4224		4371		4946		4845		0		0						CCG0		CCG0		1

										Actual				4,344		5,279		4,481		5,175		4,993		4,797																												1

		PHS10		First outpatient attendances 		First outpatient attendances (consultant-led) in G&A specialties		CCG		Plan		89620		7331		7112		8014		8009		6901		7999		7740		7602		6864		6998		7087		7963		7,868		0		0						CCG0		CCG0		1

										Actual				7,065		8,599		7,212		8,360		8,171		7,802																												1

		PHS11		Elective FFCEs 		Number of G&A elective admissions Finished First Consultant Episodes (FFCEs) 		CCG		Plan		41900		3444		3280		3540		3780		3185		3594		3695		3645		3199		3241		3380		3917		3465		3		2						CCG3		CCG2		1

										Actual				3255		3835		3259		3664		3458		3319																												1

		PHS12		Number of A&E attendances 		Number of attendances at Type 1 A&E departments		CCG		Plan		92681		7826		8176		7881		8021		7489		7622		7846		7440		7485		7419		7088		8388		8076		0		0						CCG0		CCG0		1

										Actual				7691		8460		7933		8481		8012		8017																												1

		PHS14		Diagnostic Activity – Endoscopy based tests 		Number of diagnostic endoscopy test/procedures		CCG		Plan		9950		789		794		832		907		813		874		887		865		740		771		798		880		914		0		0						CCG0		CCG0		1

										Actual				935		1021		793		960		893		879																												1

		PHS15		Diagnostic Activity – Non-Endoscopy based tests 		Number of diagnostic non-endoscopy test/procedures		CCG		Plan		89395		6467		7024		7245		7552		6770		7453		7825		7814		7388		7474		7623		8760		7175		0		2						CCG0		CCG2		1

										Actual				6547		7741		6566		7589		7317		7287																												1

		PHS16		Numbers waiting on an Incomplete RTT pathway		Number of incomplete Referral to Treatment (RTT) pathways at the end of the period 		CCG		Actual		17854		17726		18245		18943		19408		19914		19826														19010		0		2						CCG0		CCG2		1

		PHS17		Health Visitor Numbers		Number of health visitors (FTE)		CCG		Plan				52.2		52.7		53.1		53.6		54.0		54.5		54.9		55.4		55.8		56.3		56.7		57.3		52		2		3						CCG2		CCG3		1

										Actual				51.6		51.6		51.6		51.6		51.6		51.6																												1

		NHS Operating Framework REFORM																																																		1

		CCG		Commissioning development (PHF06)		Percentage of general practice lists reviewed and 'cleaned'		CCG		Plan																														2		2						CCG2		CCG2		1

										Actual																																										1

		CCG		Choice - Bookings to Services where Named Consultant  Available		Percentage of bookings made through Choose and Book (CAB) to services where there was at least one named clinician listed on the system		CCG		Plan				80%		81%		82%		83%		84%		85%		86%		87%		88%		89%		90%		90%		83%		2		2						CCG2		CCG2		1

										Actual				76%		80%		84%		85%		87%		89%																												1

		CCG		Choice  - Use of Choose and Book		Percentage of GP referrals to first outpatient services booked using Choose and Book (CAB)		CCG		Actual		90%		56%		55%		55%		53%		58%		52%														55%		0		0						CCG0		CCG0		1

		CCG		Choice - Use of the independent sector 		Percentage of GP referrals to first outpatient services booked using Choose and Book with non-NHS providers 		CCG		Actual		6.5%		6.3%		7.0%		7.1%		6.3%		6.7%		8.8%														7.0%		3		3		Performance above 2011/12 level.				CCG3		CCG3		1

		CCG		Information to patients in General Practice (PHF10)		Percentage of patient population able to access their GP medical records electronically and have registered to do so.		CCG		Plan																														2		2						CCG2		CCG2		1

										Actual																																										1

		OTHER INDICATORS (2011/12 Operating Framework)																																																		1

		SQU06_01		Stroke indicator 		% who have had a stroke who spend at least 90% of their time in hospital on a stroke unit 		Other		Actual		80%		86.2%		91.4%		81.3%		93.0%		83.8%		80.6%														86.0%		3		3						Other3		Other3		1

		SQU06_02				% at high risk of Stroke who experience a TIA and are assessed and treated within 24 hours 		Other		Actual		60%		9.1%		10.0%		10.0%		21.7%		14.3%		25.0%														15.0%		0		0						Other0		Other0		1

		SRS10_01		Delayed Transfers of Care - Acute		Number of delayed transfer of care for acute adult patients (aged 18+)		Other		Plan		187		15.6		15.6		15.6		15.6		15.6		15.6		15.6		15.6		15.6		15.6		15.6		15.6		13		3		2		Annual target is sum of month-end figures				Other3		Other2		1

										Actual				16		19		13		15		11		5																												1

		SQU12		Maternity 12 weeks 		% who have seen a midwife/maternity healthcare professional, for health/social care assessment of needs, risks and choices by 12wks 6days of pregnancy. 		Other		Actual		90%						88.9%						90.6%														89.8%		0		2						Other0		Other2		1

		SQU02		End of Life Care		% of deaths that occur at home (inc Care Homes) - rolling 12 months  data		Other		Actual		36.1%		38.1%		38.3%		39.2%		38.6%		38.8%		39.1%														38.7%		3		3						Other3		Other3		1

		VSC26		Alcohol related harm		Rate of Emergency Hospital Admissions for alcohol related harm (in 40% most deprived population)		Other		Plan		1957		169		159		173		172		157		172		156		174		153		167		156		150		178		0		0						Other0		Other0		1

										Actual				177		199		182		190		141																														1

		OTHER PREVIOUSLY MONITORED INDICATORS																																																		1

		HQU16		Emergency readmissions		% of Eligble Emergency Admissions that are Readmissions				Actual		19.9%		19.4%		18.8%

		SQU04_01a		A&E Clinical Quality		Ambulatory Care Emergency Admissions - Cellulitis				Plan		480		37		39		38		46		43		39		43		40		39		38		35		43

										Actual				52		41

		SQU04_01b		A&E Clinical Quality		Ambulatory Care Emergency Admissions - Deep Vein Thrombosis				Plan				12		10

										Actual				13		22

		SQU09		Access to NHS dentistry		Number of patients receiving NHS primary dental services located within the PCT area within a 24 month period.				Plan

										Actual				No data

		SQU10		Staff Engagement		NHS Staff Survey measure of staff engagement				Plan

										Actual				No data

		SQU19		Breastfeeding at 6-8 weeks		% of infants recorded as being totally/partially breastfed at 6-8 weeks 				Plan		39.9%

										Actual				No data

						% of children due for a 6–8 week with a breastfeeding status recorded 				Plan		95%

										Actual				No data

		SQU20		Extension of NHS breast screening programme to women aged 47-49 and 71-73		% of women aged 47-49 and 71-73 invited for breast screening				Plan

										Actual				No data

		SQU21		Extension of NHS bowel cancer screening programme 		% of adult population aged 70-75 invited for bowel cancer 				Plan

										Actual				No data

		SQU22		Cervical screening test results 		% of women with an expected date of delivery for their cervical screening test result within 14 days of the test being taken				Actual		100.0%		98.8%		98.0%

		SQU23		Diabetic retinopathy screening 		% of eligible people offered screening for the early detection of diabetic retinopathy 				Actual		100.0%		100.0%		100.0%

		SQU29		Emergency admissions for Long Term Conditions  		Number of emergency admissions to hospital for Long-Term Conditions diagnoses 				Plan

										Actual				No data

		VSB08		Teenage Conceptions		Annual under 18 conception rate per 1000 females (15-17) 				Plan

										Actual				No data

		VSB10		Childhood Immunisation		% children who complete immunisation by recommended ages 				Plan

										Actual				No data

		VSB13		Chlamydia Screening		% of population screened or tested for Chlamydia (15-24 year olds) 				Plan

										Actual				No data

		VSB14		Drug Users		Number of drug users recorded as being in effective treatment				Plan

										Actual				No data

		VSB09		Childhood obesity - reception		% of children in Reception with height and weight recorded who are obese				Plan

										Actual				No data

						%of children in Reception with height and weight recorded				Plan

										Actual				No data

		VSB09		Childhood obesity - year 6		% of children in Year 6 with height and weight recorded who are obese. -				Plan

										Actual				No data

						%of children in Year 6 with height and weight recorded 				Plan

										Actual				No data

		VSC20		Emergency Bed Days		Number of emergency bed days				Plan		187465		15218		15831		15948		15312		15650		14574		15980		15087		16608		15463		14885		16909

										Actual				14398		16015
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		Quality Report



		Summary: 

		This is the monthly quality report to the CCG.


This month it is comprised of: 


1. A ‘Key Messages’ report following the Quality & Provider Management (Q&PM) Committee meeting October 2012

2. Appointment to the role of Quality & Commissioning Lead


3. Safety Thermometer implementation in Nursing Homes



		Link to Annual Business Plan:

		Improving the quality of commissioned services is a key strategic aim within the CCG’s Annual Operational Plan.



		Action Required: 

		The members are asked to provide feedback on the level and range of assurance provided through this report and the Quality & Provider Management committee. 






		Potential Conflict of Interests

		None



		Clinical Exec Lead:

		Dr Ash Patel 



		Presenter / Author:

		Mark Chidgey 
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		Quality & Provider Management Committee
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Quality Report - November 2012

1.
Summary

The Quality & Provider Management Committee met for the third time in October and whilst the agenda is significant, the group is progressing well.  

A Quality & Commissioning Lead sitting within the Quality & Provider Management team of the new CCG structure, has now been appointed. This was a business critical post and will be vital for ensuring that processes for assurance on Quality are developed, improved and embedded. 

2. Key messages from the Quality & Provider Management Committee

At the October meeting, the committee considered the following items:


· Provider updates – including Pennine Care, Stockport Foundation Trust and University Hospital of South Manchester NHS Foundation Trust (UHSMFT)

· Contract risk report and formal contract interventions


· Safeguarding


· Commissioner Walk Arounds

· CQUIN 2013/14 workshop

2.1 
Pennine Care  


The Commissioning Lead for Mental Health attended the meeting. She described the arrangements for monitoring and assuring quality in Pennine Care, other Mental Health Trusts, Third Sector providers and out of area placements for patients with complex needs. Following discussion, the group identified the main risks as:

· Waiting lists accessing step 3 CBT services remain high (approximately 9 months). It was however noted that this has reduced considerably over the last few years and continues to be reviewed. 


· The management of patients with complex needs remains a high risk area. The Individual Funding Request (IFR) review panel receives monthly reports on these patients and decisions about ongoing care are reviewed on a regular basis.  


The Committee concluded that the systems in place to monitor Pennine Care and all providers of mental health services provided the appropriate level of assurance. 

2.2
Stockport Foundation Trust


Following two unannounced visits by the CQC in September, a report has been published and is now on the CQC website. The report is entirely positive and concludes that the Trust is now compliant with all of the Essential standards of quality and safety. 

Highlights from the FT’s Quality Report to the Board and NHS Greater Manchester’s Early Warning System were presented to the Q&PM. 

2.2.1 
Weekend Mortality / HSMR


It was agreed that the GP members of the Q&PM would review the action plan submitted by the FT to reduce weekend mortality. The plan has also been presented to the Transformation Board as part of the economy-wide work plan. This is subject to a locally agreed CQUIN indicator and a substantial amount of money is associated with it. The threshold for agreement will be reviewed and confirmed.

The Governing Body should also be aware that following the rebasing of Hospital Standardised Mortality Rate (HSMR) by Dr Foster, SFT are identified as having higher than expected mortality for the period July 11 - June 12. This contrasts with the Summary Hospital Mortality Indicator (SHMI) rate which remains low. It is thought that this discrepancy is largely due to the coding of palliative care patients. The Dr Foster Hospital Guide is due to be published in November and may attract some negative media attention. We will continue to work with SFT to understand the differences between these two measures and how they reflect our systems of care.

2.2.2
Priorities for Assurance and Improvement 


ED performance – this continues to be a serious concern with the Trust failing to meet the 4 hour wait A&E target in Quarter 1 and Quarter 2. The Trust is being monitored closely and is working to address the issues.


An initial walk-around of ED was undertaken with ECIST in advance of a meeting with clinicians at SFT. This was insightful and ECIST reported improvements since their last visit with significant progress to be made on job plans and implementing best practice with regards to ACS pathways.

Stroke – there is continued concern that Stockport Foundation Trust is not delivering the full specification of a hyper acute stroke centre. Performance has improved in some areas in recent months however Stockport continues to perform poorly with regard to TIA targets. The Network Director (Interim)/Lead Commissioner has been invited to attend the November Q&PM meeting. 

2.2.3 
Serious Incidents


There has been one serious incident reported through the STEIS system since the last report. It is a hospital acquired grade 4 pressure ulcer.  


Following a request from the SHA to close as many STEIS incidents as possible, the Corporate Services team has been working with providers to ensure the CCG has the appropriate level of assurance (investigation report and action plans) to support closure. Following this initial review the Chief Clinical Officer reviews each of the reports from a clinical perspective and either approves the closure or requests further assurances.  

NHS Stockport has as a result of this work been able to close 10 PCT incidents and 2 CHS incidents. Investigation reports relating to FT Acute incidents have not been received. A formal request has been sent to the FT and we expect to receive the relevant reports imminently. 

2.2.4
CQUIN 2012/13 monitoring

With the significant expansion of CQUIN schemes the monitoring of these is proving to be challenging for both the commissioner and provider. Progress is being made and a position statement will be completed in November. Based on current information the attached table identifies indicators where SFT are either below the planned performance level or where monitoring information is incomplete. 

2.2.5
Commissioner Walk Abouts 

The Interim Director of Nursing & Quality at NHS Greater Manchester has agreed to hold a training session for CCG clinical and managerial staff to prepare for proposed commissioner led walk-abouts.  

2.2.6
Quality Assurance mechanisms


It is recognised by the FT and the CCG that a more systematic and streamlined approach to quality assurance processes is needed to reduce the number of requests directed to the FT. Discussions are underway internally to address this issue. This will be a priority for the Quality & Commissioning Lead.

3
Stockport Community Services


3.1.1 
Contract meeting 


The next contract meeting is 19 November. An update will be included in the December report to the Governing Body. 

3.1.2
Serious Incidents

NHS Stockport has received notification of four new serious incidents. They all relate to grade 3/4 pressures ulcers acquired whilst on the District Nurses caseload. The Trust has confirmed that they are investigating the incidents. The final report is expected within 45 working days.  


3.1.3
CQUIN


Agreed reporting means that the next update on progress will be for the Q3 position. 

4. UHSMFT 


A Quality Monitoring report was received from NHS Manchester and reviewed at the Quality & Provider Management Committee. The following issues were highlighted:


· Despite concerns relating to CDiff, the Trust is now meeting performance targets


· There has been one mixed sex accommodation breach, this was in April.

· Marginal achievement of A&E target in Q2. The Q3 performance to date is below the 95%.

5. The Alexandra (BMI)

A Quarter 2 update against the CQUIN schedule is expected shortly. Further monitoring of quality is expected to progress through the contract monitoring process. With regard to safeguarding, the Designated Nurse responsible for safeguarding has confirmed her assurance that the relevant actions have been implemented by the organisation and that their training programme is progressing appropriately. 

6. Care Homes and implementation of the Safety Thermometer


The Operating Framework for 2012/13 set out the requirement to implement the use of the Safety Thermometer within independent sector providers in 12/13. 


 


During March there was a series of Workshops made available to the providers, attached is a document for your information. The Head of Continuing Healthcare Services has made contact with the Care Homes which NHS Stockport Commission services from to establish the progress that is being made with their registration.


 


NHS Stockport is also looking to source further training from AQuA for care home managers. 

7. Safeguarding Report

A risk assessment has been produced, listing all providers which NHS Stockport currently commission services from and rating the level of risk associated with each. There are gaps in assurance, which are being systematically addressed through implementation of the policy and action plans from providers. The additional capacity built into the CCG final structure is critical to progress this assurance and should be substantially in place over the next two months. 


The contractual process for assurance of evidenced self-evaluation followed by action plans to address risks and issues has identified a potentially significant issue with one provider. The facts as to the issue are in the process of being fully established and further detail will be provided to the GB and the Safeguarding Board when clarification has been completed.

8. CQUIN 2013/14 workshop 


A workshop has been arranged 15 November to help identify themes and priorities for next year’s CQUIN schedule. The invite is extended to all Governing Body members. 

APPENDIX 1
CQUIN Summary


Indicators under trajectory / exception reporting


SFT are currently under trajectory for the following targets. 


		AQ

		1.3

		Heart Failure 

		Under performance in this area according to the latest information received from AQ (relating to May 2012) is significant. 


Target: 86.6%


Actual: 58.6%


The Trust has suggested that this is due to issues with delayed discharge summaries. 


Request a formal response from the Trust via Contract meeting? 



		AQ

		1.5

		Stroke

		The Trust is working closely with the Greater Manchester Cardiac & Stroke Network (and the CCG) to address performance in this area. 


The latest evidence received from AQ relates to May 2012 and shows the Trust to be above the 90% threshold. 



		AQ

		1.6




		Patient Experience 

		It is difficult to calculate how the Trust is performing against this target until more data is available. 



		Local 

		2.1

		Enhanced ED Performance 

		The Quality Team has received data from the Performance team for 2.1 and 2.2 which shows that the FT is not meeting these targets. 


Contract terms allow 85% of funding for local CQUINs to be claimed on receipt of an action plan to improve performance. 


Action plan not received to date. 






		Local 

		2.2

		ED wait to be seen




		



		Local

		2.3

		ED wait for senior review 




		



		Local 




		2.4

		ED performance bonus

		



		Local 

		5.1

		Improved End of Life care (patients on the LCP)

		Performance has declined in Quarter 2 and the Trust are currently not meeting the 75% target 


There has been no update on the implementation of a new coding process (expected October).






		Local 

		6.1

		Alcohol advice liaison service 


Recruitment to new post

		Confirmation has been received that this post has been advertised and interviews are taking place in November. The indicator target states that the post holder will be in place by the end of October. 



		GM




		11.1

		Harm free care VTE risk assessment (95% target)

		The FT is meeting the national target of 90% but is still under the 95% GM stretch target. The FT has introduced a number of measures to address this detailed in their September Quality report to the Board. 



		GM




		11.7

		Harm free care falls incidence – 30% reduction 

		The baseline is unclear within the contract, although the FT has stated they are not meeting this target 



		GM 

		12.1

		Health inequalities training 


50% of eligible staff to be trained by Q2 / 90% by the end of Q4

		The Trust is not meeting this target. Maternity staff (which represent the largest of the 3 clinical settings identified) have not yet been trained. 



		GM

		12.2

		Breastfeeding initiation 

		This target is particularly challenging given the Trust’s strong performance in previous years. 


Currently under trajectory although this is based on end of year figures. 



		GM

		12.3

		Breastfeeding primary 




		Community indicator (partial achievement rules apply). Currently under trajectory although this is based on end of year figures. 



		GM

		12.4

		Breastfeeding maintenance

		Community indicator (partial achievement rules apply). Currently under trajectory although this is based on end of year figures.






		GM

		12.5

		Smoking status known 

		The Settings relate to pre-op assessment, cardiac rehab, chest clinic and maternity


Pre-op: green


Cardiac rehab: green


Chest clinic: red


Maternity: no data 



		GM 

		12.6

		Smoking cessation support 

		Awaiting full data, but early signs are that the FT is meeting the target in cardiac rehab only. No figures for maternity.






		GM

		12.7

		Alcohol abuse identification




		The settings this relates to are A&E, Pre-op assessment, cardiology and maternity. The Trust is not meeting the A&E targets although preliminary figures seem to suggest that they are meeting the target in cardiac rehab and pre-op. No figures for maternity 






		GM 

		12.8

		Alcohol advice

		A&E not meeting. 


Cardiac rehab is meeting this indicator and signs of good progress being made in pre op assessment. 


No figures for maternity 



		GM




		12.9

		Fuel poverty 

		Early signs are that the Trust will meet this indicator. 






		N




		14.1

		Patient experience

		



		N




		16

		Dementia

		There are three national indicators relating to dementia. Although the Trust’s action plan suggests that systems will be in place by the end of quarter 3 and that appropriate collection and submission of data will follow, it is unclear whether the relevant targets will be met. 


Red / Amber






Indicators where there is lack of evidence / clarity regarding the Trust’s achievement 


		GM10.2 / GM10.4

		Dementia Length of Stay / Antipsychotic prescribing 

		Lack of clarity around the GM Dementia CQUIN indicators relating to Length of Stay and Anti-psychotic prescribing. Additional data  / updates have been requested however this is part of wider discussions regarding the coordination of requests for assurances on quality. 


CCG rating: Amber pending receipt of further information 



		GM11.6

		Harm free care pressure ulcers RCA

		No evidence received



		GM11.10

		Harm free care falls RCA

		No evidence received



		GM11.14

		Harm free care UTI RCA

		No evidence received 



		L7.1

		Discharge letter quality 

		There was an agreement that the CCG would initiate an audit within a sample number of GP practices to assess this. This has not been finalised.  






		L8.1

		Reduction of weekend mortality 

		We need further clarity regarding approval and sign off of the action plan and further negotiation of what data to use (HSMR or SHMI) to monitor reduction in mortality rate. 
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Contract and Performance Report for 2012/13 Plan



		Summary: 

		· ED performance at significant risk for q3.

· C-Diff cases 1 above target level.

· TIA performance significantly below target.

· Financial over-performance at UHSM, CMFT and BMI.

· Improvements in Cancer and headline stroke measures maintained.

· New AQP contracts in process of agreement.



		Link to Annual Business Plan:

		Financial risk on contracts.

 

Reducing re-admissions payments is a key deliverable of QIPP.



Assurance of and risks to (1) provider performance and (2) Commissioner Performance are provided through this report. 



		Action Required: 

		To understand, review and approve the approach to improving performance.



		Potential Conflict of Interests

		None



		Clinical Exec Lead:

		Ranjit Gill



		Presenter / Author:

		Mark Chidgey



		Committees / Groups Consulted:

		None
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		Contract & Provider Performance 

		Period covered 
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Summary

· ED performance for Q2 has not been achieved.

· ED performance at significant risk for q3.

· C-Diff cases 1 above target level.

· TIA performance significantly below target.

· Financial over-performance at UHSM, CMFT and BMI.

· Improvements in Cancer and headline stroke measures maintained.

· New AQP contracts in process of agreement.

· Retrospective CHC cases, process in place and additional capacity is being recruited.



Background

The activity and financial information to which this report relates is attached as section B.

Commissioner Performance information is covered within section C with the most recent SHA overview of provider performance included within section B.



		Issues

		Key Providers



		Lead Manager

		Narrative

		Actions
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Mark Chidgey

		



A&E 95% target – The improvement in September has not been maintained in October or November. Activity levels appear to now be maintained around a new (higher) average level. The focus of improvement work continues to be on implementing the new model of care at SFT and delivering actions from external reviews.



The CCG is in regular communication with SFT, SHA, GM Cluster and Monitor. Weekly improvement meetings are held with SFT and regular updates are provided to SHA and GM Cluster.



The Q2 financial reconciliation is due and within this the contractual penalty for ED performance will be applied.







Cancer 62 days – The target will  be achieved for the second successive quarter and this has resulted in a change to “amber”. Clinically led Performance Improvement processes continue with SFT.



C-Diff – Improved performance in September and October (provisional) mean that we are now within 1 case of plan. Improvement actions continue to be progressed.

.



Stroke – The admitted target continues to be achieved. 

Performance on TIAs continues to be very poor. As part of the further planned centralisation of services the CCG is requiring assurance that providers can deliver the required specification alongside other national targets.





Managing activity and Reform – As a result of increases in referrals and ED attendances there are a number of capacity related targets which are unlikely to be delivered. The position on these will need to be recovered as part of the 12/13 & 13/14 QIPP plan. 

		



Continue contract process and issue root cause analysis.



























.















Continue to implement actions from project plan.





		Legal Risk

		Overview







		Mark Chidgey

		The transition of contracts to new commissioners is a very significant and vital piece of work in 12/13. This process continues.



There are around 1,600 clinical contracts which need to be moved from PCT responsibility to that of the new commissioners.  For expired and continuing contracts a Transfer order or scheme will be put in place to transfer legal responsibility. The majority of the work required will be to update or establish new contracts and therefore one of 4 actions will be required: -

· Do Nothing

· Extend

· Renegotiate

· New Contract

The CCG capacity to complete this is limited and at the same time there are significant HR changes underway as well as the introduction of the CSU. As such risks will be monitored, managed and reported transparently.

		









.





		Financial Risk

		















		Mark Chidgey

		The position on risks scored over 12 is:-



High Cost Patients: A number of long stay patients have been discharged resulting in significant costs. 



Volume over-performance: This risk is significantly mitigated through contract terms. Activity information shows a high level of GP referrals into the system (elective & urgent) as well as high A&E attends.











Readmissions: CCG leaders are fully engaged with the processes at UHSM and SFT. The UHSM & CMFT audits have been undertaken, the implementation of these is being negotiated.

The SFT audit was completed by w/c 17th September.



Retrospective CHC Claims  Procedures are being followed to assess these claims. Additional capacity has been agreed for the CHC team to assist in managing this significant task. Patients have until the end of December to provide the necessary documentation to support their claim and each case will then need to be individually assessed. As we progress through the process the financial impact of this process will be more readily quantified.

		



All patients have been verified.





RR to develop plans with practices to manage demand, the priority is seen as elective referrals. Plans are also to be developed for addressing the increase in ED attendances.
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NHS STOCKPORT CLINICAL COMMISSIONING GROUP

      DRAFT

Minutes of the GOVERNING BODY Meeting


Held at REGENT HOUSE, Stockport


ON wEDNESDAY 10 october 2012 

PART I


Present

		

		



		Ms J Crombleholme

		Lay Member (Chair)



		Dr R Gill

		Accountable Officer 



		Dr C Briggs

		Clinical Director for Member Support



		Mr J Greenough

		Lay Member



		Dr V Owen-Smith

		Public Health Consultant



		Mrs G Mullins

		Chief Operating Officer 



		Mr G Jones

		Chief Finance Officer Designate



		Dr S Johari

		Locality Chair: Heatons and Tame Valley (Vice-chair)



		Dr V Mehta

		Locality Chair: Cheadle and Bramhall



		Dr A Johnson

		Locality Chair: Marple and Werneth



		Dr H Procter

		Locality Chair: Stepping Hill and Victoria



		Dr J Idoo

		Clinical Director for Service Transformation



		Miss K Richardson

		Nurse Member



		

		



		IN ATTENDANCE



		



		Mr P Pallister

		Head of Corporate Governance and Risk



		Mr T Stokes

		LINk Representative



		Mr T Ryley

		Director of Strategic Planning and Governance



		Mr M Chidgey

		Director of Provider Management



		Mr T Dafter

		SMBC Social Care Representative



		Cllr J Pantall

		Chair of the shadow Health and Wellbeing Board 



		

		



		APOLOGIES



		



		Dr M Ryan

		Secondary Care Consultant



		Dr A Patel

		Clinical Director for Market Management and Quality





150/12 APOLOGIES


Apologies were received from M Ryan and A Patel.


151/12 DECLARATIONS OF INTEREST

The chair invited the members of the Governing Body to declare their interests. 


V Owen-Smith declared that she is now a member of the Together Trust.


There were no further interests declared in addition to those previously made and held on file by the Head of Corporate Governance and Risk.


152/12 MINUTES OF THE MEETING OF THE SHADOW NHS STOCKPORT CLINICAL COMMISSIONING GROUP GOVERNING BODY OF 12 SEPTEMBER 2012 

It was agreed that the minutes of the meeting of the shadow NHS Stockport Clinical Commissioning Group Governing Body held on 12 September 2012 be accepted as a correct record of the meeting with the following amendment:

137/12: Report of the Accountable Officer. This should read ‘A Johnson noted, with reference to the Healthier Together programme, that the expansion of primary care is a laudable aim but currently in his view there are not the people available to be able to expand opening hours’.


153/12 ACTIONS ARISING

The members reviewed the outstanding items.


030412: To bring the revised Risk Management Strategy. This will be brought to the November meeting following its review by the Audit Group


070412: To bring a project plan for transitioning contracts to their new commissioners. It was agreed that this will be followed up by the Operational Executive and so this item can now be removed


030512: To prioritise the list of IM&T capital proposals. It was agreed that this item should be removed as it is no longer relevant


020712: To bring the vision statement from the Transformation Board. G Mullins informed the members that she will be tabling this today and therefore this item can be removed


010812: To share the consultation document with the members. G Mullins agreed to circulate the interim structure


020812: To finalise the details of the Influenza Enhanced Scheme. C Briggs informed the members that R Roberts is making some slight amendments to the scheme and will then be arranging for this to be presented to the Direct Commissioning Board (or one of its sub-committees) next week 


010912: To look into the CCG obtaining authority to be able to agree its own local enhanced schemes. G Mullins informed the members that she has contacted the NHS Greater Manchester Director of Finance regarding this

020912: To arrange for the Influenza Enhanced Scheme to be taken to the NHS GM DCB. C Briggs explained that this is expected to happen next week


060912: To conduct trend analysis on malignant melanomas. It was agreed that the due date for this action would be moved back to December 2012


070912: To provide financial modelling of the cost implications of the wet age-related macular degeneration pathway. It was agreed that the due date for this item would be moved back to December 2012. V Owen-Smith informed the members that new issues and concerns have been identified with the pathway and that NICE have issued revised guidance on macular oedemas; she suggested that an update on this could be included in the financial modelling report 


100912: To bring a plan for meeting the unfunded £1.1M. G Jones informed the members that this will be included within today’s finance update


The Governing Body noted the updates.


154/12 NOTIFICATION OF ITEMS FOR ANY OTHER BUSINESS

The chair invited the members to submit items for Any Other Business. C Briggs asked for a discussion on ‘Any Qualified Provider and local enhanced schemes’.


155/12 PATIENT STORY

The members viewed a video of a patient discussing her experiences of living with myalgic encephalopathy.


Following the video presentation C Briggs informed the members that there is a good training package for GPs which could be circulated to practices.


J Idoo added that there is also the social impact to consider for these patients. She explained that the CCG’s approach to managing long-term conditions includes understanding the patient’s social needs and involving the patient in care planning and decision-making.


H Procter asked how the ME Service is commissioned and G Mullins explained that the CCG commissions the service through the community contract with SNHSFT. 


C Briggs noted that such patients can require a significant volume of services. V Mehta added that such patients can find it difficult to access social care services due to not meeting the eligibility criteria. T Dafter agreed that the eligibility criteria may prevent some people from being able to access such services as those for social inclusion.


M Chidgey noted the similarity with last month’s patient story in that both patients have the perception that it took too long for them to receive a diagnosis.


J Crombleholme asked who chooses the theme of each patient story. T Ryley explained that the Communications Team are responsible for producing these, and that we are reliant upon members of the public being willing to be videoed. A Johnson suggested asking the Patient Reference Groups to identify suitable patient stories, and J Crombleholme asked for a mixture of both positive and critical stories.


The Governing Body noted the contents of the patient story, and agreed to continue with this at the start of each of their meetings.


156/12 QUALITY REPORT

M Chidgey presented the monthly Quality Report. This is comprised of the key messages from the Quality and Provider Management Committee meeting, an update from the CQC unannounced inspection of Stockport NHS Foundation Trust, Emergency Department performance, and progress against the action plan following the CQC/OFSTED inspection of Safeguarding Children and Looked After Children.


M Chidgey explained that progress is being made regarding the monitoring of this year’s CQuIN schedules although he is not yet in the position of being able to assess the likely end of year performance.


M Chidgey informed the members that Monitor have requested the Foundation Trust commissions a review of Board effectiveness and risk management in order to provide assurance that their Board is aware of and is responding appropriately to risks within the Foundation Trust particularly with reference to the recent Emergency Department performance. 


He added that we are experiencing an issue with the lack of timely investigation reports and action plans for serious incidents.


He summarised the key issues as being the emergency department performance and weekend mortality rates at Stockport NHS Foundation Trust, and safeguarding assurances for across the health economy.


T Ryley explained that the Foundation Trust’s action plan for weekend mortality was discussed by the Transformation Board, and this could be shared with the members if they wish to see it. He added that the CCG needs to maintain awareness of their providers’ savings plans especially if these could impact on the quality of services being provided. R Gill supported this suggestion, and G Mullins added that the CCG is investing in additional capacity to support reviewing providers’ cost improvement plans.

T Stokes also raised the importance of patient experience issues such as the cancellation of appointments and patients being discharged before being fit enough. G Mullins explained that this second issue would be included within the Surge and Escalation Plan update which will be coming to the November meeting.


The Governing Body supported the actions being taken to improve the quality of services.


157/12 CONTRACT AND PERFORMANCE REPORT

M Chidgey presented the monthly Contract and Performance Report. He informed the members of the following key points:


· Emergency Department performance was not achieved during quarter 2 (and quarter 3 performance is also currently below target)


· Clostridium Difficile numbers are above trajectory


· TIA performance is significantly below target


· There is financial over-performance at SNHSFT and CMNHSFT.


M Chidgey explained that the current quarter 3 Emergency Department performance is already below target. There have been improvements made regarding capacity and the flow of patients but this has not yet had the desired impact on performance. He informed the members that he can provide no assurance that performance will be achieved overall for quarter 3. He added that demand has increased at the Emergency Department, and that the CCG needs to consider the impact of our activity management plans.


He explained that we are currently one case above trajectory for Clostridium Difficile. There is no specific outbreak, and the local enhanced scheme is providing better information on the use of some medications.


M Chidgey provided an update on the transition of contracts, explaining that most


contracts are moving from a single commissioner to another single commissioner. There are a small number of high-cost patients which is impacting specifically on the contract value with Central Manchester.


M Chidgey informed the members that the Continuing Healthcare Team are nearing the end of reviewing the retrospective claims. He explained that he will bring an update to the next meeting of the likely financial impact of these.


C Briggs explained that there is a Masterclass tomorrow which will help to communicate the messages regarding TIA across general practice. She asked if, under Any Qualified Provider, GPs will still have access to diagnostics. M Chidgey explained that the only change to the commissioning of diagnostic services is a new contract for MRIs for the head although the pathway has not yet been drafted.


V Mehta asked for clarity regarding the comment that GP referrals are increasing as this is not happening at his practice. The suggestion was made that the issue could be that the Foundation Trust are referring patients back to general practice for the GP to make a referral to another speciality because we have requested they make a reduction in consultant-to-consultant referrals.


G Mullins observed that there is the opportunity to improve how such performance issues are presented to the Governing Body because, for example, there are different groups within the CCG looking at different aspects of these such as the Performance Turnaround Group and the Quality and Provider Management Committee. R Gill reminded the Governing Body members that they are required to ask questions of the executives until they feel assured as to what actions are being taken and what progress is being made. 


The Governing Body supported the actions being taken to improve performance.


158/12 FINANCE REPORT

G Jones presented the monthly Finance Report. He informed the members that he is still forecasting an underspend of £917,000 for the year. He added that the prescribing budget is currently forecasting an underspend of £536,000 which is a 4.6% reduction on last year.


He informed the Governing Body that he will bring to a future meeting a revised plan for meeting the current £2.237m shortfall in our cost improvement plans. He explained that this revised plan will also include the likely impact of the Continuing Healthcare retrospective claims.


V Owen-Smith asked if there is any resource available to support the Continuing Healthcare Team with their reviews and G Mullins explained that the Operational Executive are examining ways of providing such support.


J Crombleholme asked the timescale for knowing the likely impact of the Continuing Healthcare retrospective claims. G Jones explained that the position will be known in a couple of months’ time. J Greenough noted the requirement to set some contingency against this likely impact.


The Governing Body noted the financial position at month 5 and supported the actions being taken to deliver the target surplus.


159/12 BOARD ASSURANCE FRAMEWORK

T Ryley presented a report reminding the members of the purpose of the Board Assurance Framework and informing them of its current content. He explained how the Board Assurance Framework supports the Governing Body in its core responsibility to manage the organisation’s strategic risks. 


He asked the members to review the framework to approve this as being the correct set of strategic risks, and also to approve the proposed current ratings.


J Greenough welcomed the report, and volunteered to work with T Ryley in progressing this work. J Pantall stated that he found this a useful way of crystallising the organisation’s current position.


V Owen-Smith made some suggestions regarding changing ownership of some of the strategic risks. M Chidgey asked if priorities such as authorisation and our dependency on the Commissioning Support Unit should be included and T Ryley explained that these would be managed through the operational risk management processes.


J Crombleholme noted that the Board Assurance Framework assessment needs to reflect the view of the Operational Executive. T Ryley explained that in future this report will form part of the Operational Executive’s planning for the Governing Body meeting.

The Governing Body agreed the contents of the Board Assurance Framework, approved the current risk assessments, and approved the proposals for future reporting.


160/12 REPORTS OF THE LOCALITY COUNCIL COMMITTEE CHAIRS

S Johari informed the members that, at their Locality Council Committee meeting on 19 September, his locality discussed GP referrals, and there was the willingness to engage in peer reviews with the preference that these be external to each practice. There were concerns raised about time pressures with members willing for their referrals to be reviewed but less willing to receive others’ referrals for reviewing. A concern was raised regarding the number of cancelled hospital appointments.


A Johnson provided an update from his Locality Council Committee meeting of 19 September. His locality preferred the option of a centralised referral review function. They reviewed data from Emergency Department attendances and observed the consistent themes of alcohol-related attendances, young children with head injuries, and people who had already been seen by their GP earlier in the day. There was a generally-positive response following a discussion of the Stockport One pilot although concerns were raised regarding the potential increase to workloads.


G Mullins asked A Johnson to send her his locality’s thematic analysis of emergency department attendances.


H Procter informed the members that the Stepping Hill and Victoria Locality Council Committee had also preferred the option of inter-practice peer review of referrals. They would particularly appreciate this for the specialities of ear nose and throat, neurology and orthopaedics.


V Mehta provided an update from the Cheadle and Bramhall Locality Council Committee meeting. His locality is also supportive of the peer review process but has concerns about the resources this would require. V Mehta also informed the members that he has attended a meeting of the South Sector Leadership Board which was well-represented by CCGs although there was only representation from one hospital.


G Mullins acknowledged the resource implications of peer reviews and explained that she would be discussing this next week with C Briggs.


The Governing Body noted these updates by the Locality Council Committee chairs.


161/12 REPORT OF THE ACCOUNTABLE OFFICER

R Gill provided his update to the members. He reminded them that during the last month he had circulated to them:


· Details of the successful providers following the Any Qualified Provider tender processes for podiatry and for direct access diagnostics


· Details of the Greater Manchester Academic Health Science Network


· The Christie 20:20 Vision strategy


· Minutes of the Health and Wellbeing Integrated Commissioning Board of 8 August 2012


· Minutes of the shadow Health and Wellbeing Board of 8 August 2012.


He also provided the following updates:


· The Cancer Summit has concluded that the model should be of a single hospital network delivering both secondary and tertiary care services


· He has been appointed as the Accountable Officer for the shadow NHS Stockport Clinical Commissioning Group following another recruitment process


· He has attended a training session for Authorisation panel day assessors


· A draft constitution setting out how the Greater Manchester CCGs will work together has been written and will be considered at the next Clinical Strategy Board on 30 October 


· He has been facilitating joint-working by Stockport NHS Foundation Trust and Pennine Care NHS Mental Health Trust on reducing four hour breaches at the Emergency Department. He explained that everyone is committed to making improvements


· The Transformation Board has considered the implications if SNHSFT fail the quarter 3 Emergency Department target, and explained that this could jeopardise the siting of hyper-acute stroke services at Stepping Hill. 

· There is a Memorandum of Understanding being developed between Stockport NHS Foundation Trust, University Hospital of South Manchester NHS Foundation Trust and East Cheshire NHS Trust for collaborative working. He suggested that collaboration could consider the area of urgent care.

V Owen-Smith asked if the CCG has plans to invest in the Greater Manchester Academic Health Science Network. R Gill replied that investment would be considered through our reform work, and J Idoo suggested that any investment might be in the form of resource capacity rather than being financial.


J Pantall drew to the members’ attention the minutes of the shadow Health and Wellbeing Board which recorded the well-received presentation made by R Gill to the shadow Board regarding the CCG’s commissioning intentions. He asked how the CCG intends to progress collaborative working. R Gill agreed that the shadow Health and Wellbeing Board needs to engage with the CCG’s member practices and suggested the Patient Reference Groups as being the mechanism for this. 


J Crombleholme observed that the Memorandum of Understanding needs to be brought to the Governing Body for agreement.


The Governing Body noted the contents of the update and congratulated R Gill on his appointment.


162/12 REPORT OF THE CHIEF OPERATING OFFICER

G Mullins provided the members with the following updates:


· CCG Operating Model. The consultation is still open regarding the proposed CCG structures and the ‘make’ model. There is still work ongoing with the Commissioning Support Unit regarding working up the service specifications for those products which the CCG may wish to ‘buy’. It is also becoming clear that there are some exclusions as to what is to be counted as within the £25 per head running costs. She agreed to share the detail of this with the members before the panel day


· She tabled a high-level overview of the Stockport One pilot, and explained that D Jones will be joining the next meeting to provide further detail


· She has now been appointed as Chief Operating Officer of the shadow NHS Stockport Clinical Commissioning Group.


S Johari asked what control the CCG will have over the CSU. G Mullins explained that they (and us) will be bound by a contract, and we will performance manage them against this contract. She added that there is the desire to make the relationship work, especially in the area of collaborative commissioning, and reminded the members that the CSU will be populated with many of the CCG’s current staff.


The Governing Body noted the update and congratulated G Mullins on her appointment.


163/12 POLICIES AWAITING FINAL APPROVAL

V Owen-Smith presented a report informing the members of the new policies that have been agreed at the Clinical Policy Committee. She explained that most of these result from guidance from the Greater Manchester Medicines Management Group.


J Crombleholme asked if the costs mentioned in the report are already reflected in the finance reports. V Owen-Smith replied that this is the case for the majority of them although there is one policy which had not been anticipated, and M Chidgey agreed to review this.


The Governing Body ratified the new policies.


164/12 SUSTAINABILITY STATEMENT

T Ryley presented a paper setting out a draft policy statement for the CCG’s corporate social responsibility and sustainability.


With reference to the appendix he suggested that it should be only major papers which are taken to the Governing Body that are required to include an assessment of the potential economic, social, and environmental impacts, and regarding ‘buildings and estates’ he reminded the members that the CCG will be the tenant rather than the premises owner.


The Governing Body agreed the draft policy statement subject to the above amendment and supported the suggested actions.


165/12 COMMITTEE MEMBERSHIP

T Ryley presented a report informing the Governing Body of the membership of each of its committees. He asked that the members note who is on which committee, and that the chairs of each committee takes the steps necessary to recruit to any vacant positions. He explained that both he and P Pallister are available to support this.


J Greenough informed those present that two of the vacant positions on the Audit Group have been filled by two former Non-executive Directors of NHS Stockport PCT.


The Governing Body noted the contents of the update.


166/12 REPUTATION REPORT

T Ryley presented the Reputation Report which provides a summary of media coverage, Freedom of Information enquiries, and other output by the Communications Team.


He explained that a future development for this report is to incorporate the views and opinions of our key stakeholders. J Pantall stated that the local authority would be keen for some collaborative work on stakeholder engagement.


The Governing Body noted the content of the report and agreed that it will provide the appropriate level of assurance with the addition set out above.


167/12 ANY OTHER BUSINESS

C Briggs asked for some clarity as to the arrangements post-1 April 2013 regarding local enhanced schemes and Any Qualified Provider tender process. R Gill explained that for 2013/14 any existing local enhanced scheme will continue but any new services will be developed using the Any Qualified Provider process.


M Chidgey informed the members of the requirement to write out and extend the current local enhanced schemes for a six month period and then the Operational Executive will consider when to instigate the Any Qualified Provider process.


168/12 DATE, TIME AND VENUE OF THE NEXT MEETING


The next meeting of the shadow NHS Stockport Clinical Commissioning Group Governing Body will take place at 10.00 on 14 November 2012 in Regent House, Stockport.

THE GOVERNING BODY MEETING CLOSED AT 12.15.
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